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Disclaimer

This presentation contains forward looking
statements which reflect Management’s current
views and estimates. The forward looking
statements involve certain risks and uncertainties
that could cause actual results to differ materially
from those contained in the forward looking
statements. Potential risks and uncertainties
include such factors as general economic
conditions, foreign exchange fluctuations,
competitive product and pricing pressures and
regulatory developments.
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1. Nestlé Model: It’s about sustainable,

long-term Shareholder value creation

1. Sustainable Organic Growth of 5 - 6%

: | 4
2. Continued year after year SoTA Margm
improvement of EBITA | =T
margin |
3. Improving trend in Return on
Invested Capital proame e m sl

We plan to deliver the Nestlé Model annually over the next 10 years

Shared value creation is an integral part of
Nestlé’s business model
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Consistent Top-Line Organic Growth

for the past 10 Years
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Group EBIT Margin over last 10 years AN —
y y / 2 Nestle

Improvement averages 30 bps per annum S
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Figures correspond to published figures - not restated for accounting changes
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2. Nestle’s concept of Corporate Social S92

Nestle

Responsibilit

\ - Long-term
CREATE ll: shareholder
SHARED VALUE Value
Reduce poverty, .
Improve health creation
Empower people . TSR
> - Sustainable
SUSTAINABILITY profltable
Protect the future
growth
COMPLIANCE - Corporate
Laws, Business Principles, codes of conduct governance

TSR = Total Shareholder Return

CSR is built into Nestlé’s strategy & enhances shareholder value
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Nestlé Corporate Business Principles =

: The Nestlé concept of
«=. Nestie corporate social responsibility

A

as implemented in Latin America

Nestie

Nestlé, the community
and the United Nations Millennium Development Goals

'1’?“! L
e
Y .
i The Nestlé
commitment
toAfrica

120+ Projects Supporting UNDG 2006
CSR reports: Africa 2005, Latin America 2006 csr=copoat soa responsiiny
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Creating shared value for our shareholders

Nestle

and stakeholders along the value chain

Agricultural sourcing

Manufacturing &
distribution

» Agricultural & local
Supplier development

e Purchasing
practices (e.g. direct
sourcing)

» Sustainable
agriculture/ supply
chain approach

* Industry initiatives

e Environmental
practices

e Labour health
and safety

« Workforce
development

* Food safety
standards

 Distributor
development

Products & Consumers

New/renovated
products for nutrition,
health & wellness

Increased
knowledge/awareness -
Nutrition, health

Bottom of the pyramid

Public - Private
partnerships
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Importance of water for Nestlé

Our suppliers of agricultural raw
materials depend on water

We need water for manufacturing

We sell and provide bottled mineral
and pure water to millions of
consumers, including access to
safe drinking water in times of
disaster

Our consumers need safe, clean
water to prepare many of our
goods

2007: The Nestlé Water Management Report



Nestlé is committed to responsible water

management

ork to continue reducing the amount .

of water used per kilo of food and beverage
L -
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ssure that our activities respect local -
water resources [ 0 }{ }{ 3 f e

14
The Nestlé
ake care that water we discharge

Commi tmen '-_S On into the environment is clean

ngage with agricultural suppliers to promote
water conservation among farmers

each out to others to collaborate on water
conservation and access, with a particular
focus on women and children

Nestlé and global freshwater consumption

4,202,030 billion litres per yaar
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Production volume doubled in 10 years

Environmental impact down
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Nestle well rated for sustainability and social

responsibilit

AAA rating (1st out of 47) from In]_’lOVGS'E

¢

Corporate

Responsibility SR
rated by -
oekom rle/s|ear ch

STRATEGIC VALUE ADVISORS

New York * Toronto * London * Pards * Sydney # San Frandseo

Dow Jones
Sustainability Indexes

Member 2006/07

BEST IN CLASS |

environmental and

social performance
STOREBRAND SRI

Climate Leadership Index : 75
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3. Setting the scene for today

1. Creating shared value:
« Through Sustainable operations (José Lopez)
« Through Sustainable agriculture (Hans Johr)

2. Creating shared value: Consumers and Society
(Niels Christiansen)

3. Creating shared value: Corporate governance and
Compliance

 Corporate governance and compliance at Nestlé (David Frick)
« CARE (Nicolas Lorne)
 Nestlé audit group (Martin Grieder)
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