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Disclaimer 

This presentation contains forward looking statements which 

reflect Managementôs current views and estimates. The forward 

looking statements involve certain risks and uncertainties that 

could cause actual results to differ materially from those contained 

in the forward looking statements. Potential risks and uncertainties 

include such factors as general economic conditions, foreign 

exchange fluctuations, competitive product and pricing pressures 

and regulatory developments. 
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U.S. Healthcare Environment 

ÁHighest per capita spend globally1 

ÁProjected 19.9% of GDP by 20222 

ÁIn 5 years, >50% of U.S. adult 

population > 50 years of age3 

 

 
Unsustainable economics  

forcing a reinvention of  

U.S. healthcare 

Sources: 1. OECD; 2. CMS National Health Expenditure 

Projections; 3. U.S. Census Bureau 

Per Capita Healthcare Spending vs. Average Life 

Expectancy OECD Countries 2011 
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The Cost of Malnutrition 

Ą Increased length of  

stay (6 vs. 4 days) 

Ą Higher complication  

rate (27% vs.17%) 

Ą 35% higher costs 

Source: American Society of Parenteral and Enteral Nutrition  

Disease or  

Condition 

Rate of  

Malnutrition 

Pancreatic Cancer 85% 

Lung Cancer 13% - 50% 

Head & Neck Cancer 24% - 88% 

GI Cancer 55% - 80% 

Stroke 16% - 49% 

COPD* 25% 

*COPD = Chronic  Obstructive Pulmonary Disease 
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Malnutrition and Disease a Downward Spiral 

Institutionalization 

Loss of activities of daily 

living, increased 

dependency 
6 

Immobility, muscle 

weakness, risk of fall  

and fractures 
5 

Increased nutrient  

needs, decreased  

appetite and intake 
2 

Declining nutritional  

status and weight loss 
3 

Prolonged recovery, 

increased complications 
4 

Medical event, fracture, 

infection, illness 
1 
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Market Dynamics 

Nestlé Health 

Science  

 is well positioned to  

address the headwinds  

&  leverage tailwinds 

HEADWINDS  

Â Healthcare cost pressures 

Â Lack clear nutrition best  

practice guidelines 

Â Medical Foods regulatory framework  

TAILWINDS  

Â Demographics and NCDs* 

Â Need for better healthcare outcomes 

(government / hospital KPIs) 

Â More engaged healthcare consumers 

(movement toward self-care) 

 *NCD = Non-Communicable Disease 
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Nestlé Health Science Overview 

Nutrition therapies for people with medical conditions. 
Market 
Space 

Global market sales estimated at $11 billion.  

North America is the largest region. 

Market 
Size 

Global market growth mid-single digit annually. 
Market 
Growth 

#2 in the U.S. and #1 in Canada. 

Nestlé 
Market 

Position 
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DIAGNOSTICS / DEVICES 

Metabolic  

Health 

Help people in need 
to manage their 

health and weight, 
restore metabolic 

balance or to 
address in-borne 

errors of metabolism 

Vital  

Support 

Help disease-related 
frail or malnourished 
people or in need of 
nutrition in critical, 

surgical or intensive 
care 

Gastrointestinal 

Health 

Help people to 
manage 

gastrointestinal 
impairment, food 

intolerances & food 
allergies 

Brain  
Health 

Help people to 
retain their 

cognitive and 
mental functions 
in order to remain 

independent 

Consumer  
Health 

Help meet the 
nutritional needs of 

people at different life-
stages with trusted 

brands, accessible via 
retail  
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Nestlé Health Science Platform Areas 



+ Clinical Sciences 

+ Health Economics 

+ Advocacy 

NUTRITION RESEARCH 

SUPERIOR TECHNOLOGY 

COST EFFICIENCIES 

PATIENT INSIGHTS 
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Nestlé Health Science - Ability to Win 
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