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CDP 
CDP 2015 Climate Change 2015 Information Request 

Nestlé 

Module: Introduction 

Page: Introduction 

CC0.1  

 
Introduction 

Please give a general description and introduction to your organization. 
 
 
 
 
• Nestlé is the leading nutrition, health and wellness company. We enhance the quality of life by offering tastier and healthier food and beverage choices, as well as 
information and services, for all stages of life and any time of the day, helping consumers care for themselves and their families. As the largest food and beverage 
manufacturer in the world offering more than 10000 trusted products, we are committed to consistently developing superior products. This is achieved through our 
unmatched research and development capability, nutrition science and a passion for quality in everything we do. 
• Creating Shared Value is the way we do business and the way we connect with society at large. 
• The Nestlé Corporate Business Principles rule the way we do business and form the basis of our culture and values. The 10 principles, which provide the 
foundations for our commitments and our Create Shared Values strategy, incorporate the 10 United Nations Global Compact’s (UNGC)  Principles and are divided 
into five areas - consumers, human rights and labour practices, our people, suppliers and customers, and the environment. 
1. Nutrition, Health & Wellness: Our core aim is to enhance the quality of consumers’ lives every day, everywhere by offering tastier and healthier food and beverage 
choices and encouraging a healthy lifestyle. We express this via our corporate proposition Good Food, Good Life. 
2. Quality assurance and product safety: Everywhere in the world, the Nestlé name represents a promise to the consumer that the product is safe and of high 
standard. 
3. Consumer communication: We are committed to responsible, reliable consumer communication that empowers consumers to exercise their right to informed 
choice and promotes healthier diets. We respect consumer privacy. 
4. Human rights in our business activities:  We fully support the UNGC guiding principles on human rights and labour and aim to provide an example of good human 
rights and labour practices throughout our business activities. 
5. Leadership and personal responsibility: Our success is based on our people. We treat each other with respect and dignity and expect everyone to promote a 
sense of personal responsibility. We recruit competent and motivated people who respect our values, provide equal opportunities for their development and 
advancement, protect their privacy and do not tolerate any form of harassment or discrimination. 
6. Safety and health at work: We are committed to preventing accidents, injuries and illness related to work, and to protect employees, contractors and others 
involved along the value chain. 
7. Supplier and customer relations: We require our suppliers, agents, subcontractors and their employees to demonstrate honesty, integrity and fairness, and to 
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adhere to our non-negotiable standards. In the same way, we are committed to our own customers. 
8. Agriculture and rural development: We contribute to improvements in agricultural production, the social and economic status of farmers, rural communities and in 
production systems to make them more environmentally sustainable. 
9. Environmental sustainability: We commit ourselves to environmentally sustainable business practices. At all stages of the product life cycle we strive to use 
natural resources efficiently, favour the use of sustainably managed renewable resources, and target zero waste. 
10. Water: We are committed to the sustainable use of water and continuous improvement in water management. We recognise that the world faces a growing water 
challenge and that responsible management of the world’s resources by all water users is an absolute necessity. 
 
 

 

CC0.2  

 
Reporting Year 

Please state the start and end date of the year for which you are reporting data. 
The current reporting year is the latest/most recent 12-month period for which data is reported. Enter the dates of this year first. 
We request data for more than one reporting period for some emission accounting questions. Please provide data for the three years prior to the current reporting 
year if you have not provided this information before, or if this is the first time you have answered a CDP information request. (This does not apply if you have been 
offered and selected the option of answering the shorter questionnaire). If you are going to provide additional years of data, please give the dates of those reporting 
periods here. Work backwards from the most recent reporting year. 
Please enter dates in following format: day(DD)/month(MM)/year(YYYY) (i.e. 31/01/2001). 
 
 
 
 

Enter Periods that will be disclosed 
 
 
 

Wed 01 Jan 2014 - Wed 31 Dec 2014 
 

 

CC0.3  

Country list configuration 

 
Please select the countries for which you will be supplying data. If you are responding to the Electric Utilities module, this selection will be carried forward to assist 
you in completing your response. 
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Select country 
 

Australia 

Brazil 

Chile 

China 

France 

Germany 

India 

Indonesia 

Italy 

Japan 

Malaysia 

Mexico 

Pakistan 

Philippines 

Poland 

Russia 

South Africa 

Spain 

Thailand 

United Kingdom 

United States of America 

 

CC0.4  

Currency selection 

 
Please select the currency in which you would like to submit your response. All financial information contained in the response should be in this currency. 
 
CHF 

 

CC0.6  
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Modules  

As part of the request for information on behalf of investors, electric utilities, companies with electric utility activities or assets, companies in the automobile or auto 
component manufacture sub-industries, companies in the oil and gas sub-industries, companies in the information technology and telecommunications sectors and 
companies in the food, beverage and tobacco industry group should complete supplementary questions in addition to the main questionnaire. 
If you are in these sector groupings (according to the Global Industry Classification Standard (GICS)), the corresponding sector modules will not appear below but 
will automatically appear in the navigation bar when you save this page. If you want to query your classification, please email respond@cdp.net. 
If you have not been presented with a sector module that you consider would be appropriate for your company to answer, please select the module below. If you 
wish to view the questions first, please see https://www.cdp.net/en-US/Programmes/Pages/More-questionnaires.aspx. 
 
 

 

Further Information 

Please see attach: - The Nestlé Corporate Business Principles - The Nestlé Policy on Environmental Sustainability - - 2014 Nestlé Integrated Annual Report Pack 
outlining the company’s performance last year and its future ambitions. Our integrated annual report pack, contains the company's Annual Report 2014, the 
Corporate Governance Report 2014, the Compensation Report 2014, the Financial Statements 2014, the Nestlé in society: Creating Shared Value and meeting our 
commitments 2014 Report.  - The Nestlé Commitment on Climate Change - The Nestlé Commitment on Deforestation and Forest Stewardship - The Nestlé 
Commitment to reduce food loss and waste 

Attachments 

https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC0.Introduction/Nestlé Corporate Business 
Principles.PDF 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC0.Introduction/Nestlé Commitment on 
Climate Change.PDF 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC0.Introduction/Nestlé Commitment to 
reduce food loss and waste.pdf 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC0.Introduction/Nestlé Policy on 
Environmental Sustainability.PDF 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC0.Introduction/Nestlé Commitment on 
Deforestation and Forest Stewardship.PDF 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC0.Introduction/Nestle in society Creating 
Shared Value and meeting our commitments 2014 Report.pdf 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC0.Introduction/Nestlé Integrated Annual 
Report Pack.pdf 
 

Module: Management 
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Page: CC1. Governance 

CC1.1  

Where is the highest level of direct responsibility for climate change within your organization? 

 
Board or individual/sub-set of the Board or other committee appointed by the Board 

 

CC1.1a  

Please identify the position of the individual or name of the committee with this responsibility 

 
 
The highest level of direct responsibility for climate change is Mr. José Lopez, Executive Vice President of Operations. He is in particular responsible for 
Procurement, Manufacturing, Supply Chain, Quality Management, Health & Safety, Environmental Sustainability and Engineering. He is an Executive Board member 
and reports directly to Nestlé CEO Mr. Paul Bulcke. 

 

CC1.2  

Do you provide incentives for the management of climate change issues, including the attainment of targets? 

 
Yes 

 

CC1.2a  

Please provide further details on the incentives provided for the management of climate change issues 

 

Who is entitled to benefit 
from these incentives? 

 
 
 

The type of 
incentives 

 
 
 

Incentivized 
performance indicator 

 
 
 

 
Comment 

 
 

Board/Executive board 
Monetary 
reward 

Emissions reduction 
project 
Emissions reduction 
target 

The short term bonus payout is linked to the forward-looking commitments, including 
climate change leadership commitment, published in the 2014 Nestlé in Society 
report. These commitments provide a clear sense of the strategic direction we are 
heading in and the standards to which we hold ourselves accountable. The monetary 
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Who is entitled to benefit 
from these incentives? 

 
 
 

The type of 
incentives 

 
 
 

Incentivized 
performance indicator 

 
 
 

 
Comment 

 
 

Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
 

reward is linked to the continuous improvement of environmental performance of 
Nestlé. More specifically, the monetary reward is linked to Nestlé in Society 
commitments that include the GHG emission reduction Scope 1 & 2, expansion of the 
use of natural refrigerants in our industrial refrigeration systems and the use of 
natural refrigerants in all new ice cream chest freezers worldwide. The short term 
bonus payout is determined by the degree of achievement of a number of annual 
operating objectives, including the reduction of GHG emissions. 

Chief Operating Officer 
(COO) 

Monetary 
reward 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
 

Meeting GHG emission reduction targets including Scope 1 & 2 emissions. The short 
term bonus payout is determined by the degree of achievement of a number of 
annual operating objectives, including the reduction of GHG emissions. 

Management group 
Monetary 
reward 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
 

Meeting GHG emission reduction targets including Scope 1 & 2 emissions. The short 
term bonus payout is determined by the degree of achievement of a number of 
annual operating objectives, including the reduction of GHG emissions. 

Environment/Sustainability 
managers 

Monetary 
reward 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
Behaviour change 
related indicator 
 

Meeting GHG emission reduction targets including Scope 1 & 2 emissions. The short 
term bonus payout is determined by the degree of achievement of a number of 
annual operating objectives, including the reduction of GHG emissions. 

Environment/Sustainability Recognition Emissions reduction Recognition awards are given for outstanding energy consumption reduction projects 
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Who is entitled to benefit 
from these incentives? 

 
 
 

The type of 
incentives 

 
 
 

Incentivized 
performance indicator 

 
 
 

 
Comment 

 
 

managers (non-
monetary) 

project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
Behaviour change 
related indicator 
 

that lead to air emission reduction, including GHG. 

Energy managers 
Monetary 
reward 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
Behaviour change 
related indicator 
 

Meeting GHG emission reduction targets including Scope 1 & 2 emissions. The short 
term bonus payout is determined by the degree of achievement of a number of 
annual operating objectives, including the reduction of GHG emissions. 

Energy managers 
Recognition 
(non-
monetary) 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
Behaviour change 
related indicator 
 

Recognition awards are given for outstanding energy consumption reduction projects 
that lead to air emission reduction, including GHG. For example, in 2014, recognition 
awards were given for successful energy reduction projects and savings in Germany, 
France, China and Chile. In addition, in 2014 Chile has been awarded a Gold 
Certificate of Appreciation in recognition of their well-prepared Environmental 
Roadmap in the area of Manufacturing. Brazil has been awarded a  Energy saving 
Gold Award Certificate of Appreciation in recognition of their outstanding Energy 
reduction achievement in Zone America. 

Energy managers 
Other non-
monetary 
reward 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 

Non-monetary rewards, based on star ratings, are given to energy champions that 
have outperformed energy, GHG and water savings as part of the Environmental 
Target Setting. An Environmental Target Setting Initiative is a  thorough analysis of 
the energy and water conversion & usage in our factories aiming at issuing an action 
plan, validated by the Factory Management & Market Technical Management, 
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Who is entitled to benefit 
from these incentives? 

 
 
 

The type of 
incentives 

 
 
 

Incentivized 
performance indicator 

 
 
 

 
Comment 

 
 

Energy reduction target 
Efficiency project 
Efficiency target 
Behaviour change 
related indicator 
 

unlocking the energy and water saving potential. The exercise lasts 10 days on-site 
and aims at: analysing the energy/water conversion and use in the factory; identifying 
and documenting energy/water saving opportunities and establishing an action plan 
together with the factory and Market with clear accountabilities and timing. 

Business unit managers 
Monetary 
reward 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
 

Meeting GHG emission reduction targets including Scope 1 & 2 emissions. The short 
term bonus payout is determined by the degree of achievement of a number of 
annual operating objectives, including the reduction of GHG emissions. 

Facility managers 
Monetary 
reward 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
Behaviour change 
related indicator 
 

Meeting GHG emission reduction targets including Scope 1 & 2 emissions. The short 
term bonus payout is determined by the degree of achievement of a number of 
annual operating objectives, including the reduction of GHG emissions. 

Facility managers 
Recognition 
(non-
monetary) 

Emissions reduction 
project 
Emissions reduction 
target 
Energy reduction project 
Energy reduction target 
Efficiency project 
Efficiency target 
Behaviour change 
related indicator 
 

Recognition awards are given for outstanding energy consumption reduction projects 
that lead to air emission reduction, including GHG. 
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Who is entitled to benefit 
from these incentives? 

 
 
 

The type of 
incentives 

 
 
 

Incentivized 
performance indicator 

 
 
 

 
Comment 

 
 

All employees 
Recognition 
(non-
monetary) 

Other: Training and 
Education on 
Environmental 
Sustainability at Nestlé. 
 

Recognition certificates are given to all employees who successfully undertake the e-
learning on Environmental Sustainability at Nestlé. The e-learning provides 
information on climate change and how Nestlé is meeting its commitment to 
sustainable business practices. 

 

Further Information 

Page: CC2. Strategy 

CC2.1  

Please select the option that best describes your risk management procedures with regard to climate change risks and opportunities 

 
Integrated into multi-disciplinary company wide risk management processes 

 

CC2.1a  

Please provide further details on your risk management procedures with regard to climate change risks and opportunities 

 
 
 

 
Frequency 

of 
monitoring 

 
 

 
To whom are 

results reported? 
 
 

 
Geographical areas considered 

 
 

 
How far into 

the future 
are risks 

considered? 
 
 

 
Comment 

 
 

Six-monthly 
or more 
frequently 

Board or 
individual/sub-set of 
the Board or 

All geographical areas are considered: Nestlé 
Enterprise Risk Management process is applied 
across the enterprise in each Zone (Europe, 

> 6 years 
Company level results including climate change 
related risks and opportunities are reported to the 
Executive Board via Zone Management. Asset level 
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Frequency 

of 
monitoring 

 
 

 
To whom are 

results reported? 
 
 

 
Geographical areas considered 

 
 

 
How far into 

the future 
are risks 

considered? 
 
 

 
Comment 

 
 

committee appointed 
by the Board 

Americas and Asia, Oceania and Africa), 
Globally Managed Business (Nestlé Nutrition, 
Nestlé Professional, Nestlé Health Care, 
Nespresso), in all Markets (Nestlé is operating 
in 86 countries). 

results are reported to country managers. The results 
on climate change of the Group  Enterprise Risk 
Management Framework are presented annually to 
the Executive Board and to the Audit Committee, and 
conclusions reported to the Board of Directors. In the 
case of an individual risk assessment identifying a risk 
which requires action at Group level, an ad hoc 
presentation is made to the Executive Board. GHG 
emissions and progress against targets are reported 
monthly to the EBM. 

 

CC2.1b  

Please describe how your risk and opportunity identification processes are applied at both company and asset level 

 
Company level: The Nestlé Group Enterprise Risk Management Framework (ERM) is used to identify climate change risks and opportunities (CCRO) in order to 
minimize/seize their potential impact on the Group. 
A top-down assessment is performed at Group level once a year to create a good understanding of the company’s mega-risks, to allocate ownership to drive specific 
actions around them and take relevant steps to address them. CCRO identified are assessed in relation to their magnitude of impact and likelihood. 
The identification includes an assessment of external and internal environment in which the organization operates. This may include business, social & physical, 
regulatory, reputational environment and key business drivers. 
To identify material CCRO at company level, we use opinion-leader reputation research; surveys involving sustainability experts and consumers; feedback from 
stakeholder convening; extensive media scan; internal business impact survey; and our corporate risk map. E.g. outcomes of stakeholder meeting are used to better 
understand potential gaps between internal and external perception on CCRO and their impact on reputation. 
Asset level: Site specific assessments use ERM. The CCRO identification process includes use of structured techniques, e.g. flow-charting, system analysis, Fault 
Tree studies or operational modelling, or more general techniques e.g. 'what-if' and scenario analysis. The identification of issues that may pose a risk/opportunity 
are documented, including the trigger effect, controls in place and their level of efficiency. This is supported by an expert team of engineers. Potential CCRO e.g. 
floods, droughts, interruption of supply caused by climate changes are assessed. 
The Nestlé Global Property Loss Prevention Program provides an in depth identification of our exposure to property risks around the world climate change risks. 
This enables us to form decisions about the future standards of prevention and protection. 
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CC2.1c  

How do you prioritize the risks and opportunities identified? 

 
Nestlé determines priorities with regards to climate change risks and opportunities based on the assessment of the materiality and priority based on combined 
analysis of likelihood and impact. Likelihood has six levels: almost certain, highly probable, probable, fairly likely, unlikely, almost impossible, coded as A, B, C, D, E, 
F. Four impact ranges are defined: major, significant, moderate, negligible, coded as 4, 3, 2, 1. In addition to threats (negative impact/contribution), we also analyze 
the impact of opportunities (positive impact/contribution). With assessment of likelihood and impact, all threats and opportunities are coded, like (C, 3). A 
likelihood/impact matrix (with both threats and opportunities) determines the different levels of priorities the company will take to mitigate risks and enhance the 
opportunities, including climate change. For example, all the risks coded (A,2), (A,3), (B,3), (C,3), (A,4), (B,4), (C,4), (D,4) are categorized as top priorities (high 
exposure) which are reported and concrete action plans to mitigate these threats must be in place. 
Based in part on a media and competitive scan, we have identified global megatrends, assessed their relevance to our Creating Shared Value focus areas and 
economic, environmental and social issues, and prioritised issues on a materiality matrix based on level of stakeholder concern and level of potential impact on 
Nestlé. In 2014, climate change mitigation remains a central concern; stakeholder interest in climate change adaptation is rising as the effects of climate change 
begin to make themselves felt, particularly in rural communities. 
 
 
 
 

 

CC2.1d  

Please explain why you do not have a process in place for assessing and managing risks and opportunities from climate change, and whether you plan 
to introduce such a process in future 

 

 
Main reason for not having a process 

 
 

 
Do you plan to introduce a process? 

 
 

 
Comment 

 
 

 

CC2.2  

Is climate change integrated into your business strategy? 

 
Yes 

 

CC2.2a  
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Please describe the process of how climate change is integrated into your business strategy and any outcomes of this process 

 
 
 
i) How the business strategy has been influenced:  
Business strategy is influenced through the internal communication process of Nestlé governance bodies that cover climate change risks and opportunities: Nestlé 
Operations Sustainability Council, Issues Round Table, Audit Committee, Risk Management Committee, R&D Council for Sustainability and Nutrition and Group 
Compliance Committee which are overseen by the Nestlé in Society Alignment Board quarterly.  
Climate change is one of the environmental sustainability topics of the Nestlé in Society Alignment Board, chaired by our CEO Paul Bulcke. It leads the development 
and evolution of Nestlé’s sustainability and climate change objectives and strategies at Group level, while reverting to the Executive Board for input and 
confirmation. 
Business strategies adjustments are then discussed during these meetings. Implementation in the markets is done through the Nestlé Environmental Management 
system (NEMS). Management is accountable for NEMS implementation within their area of responsibility. All factories are ISO14001 certified. 
Additional emissions reduction and energy reduction targets have been linked to our business strategy: By 2015 – We will reduce direct GHG emissions per tonne of 
product by 35% since 2005, resulting in an absolute reduction of GHG emissions. By 2015 – We will reduce energy consumption per tonne of product in every 
product category to achieve an overall reduction of 25% since 2005. These objectives are public.  
Our business strategy is linked to climate change risks and/or opportunities. We have for example policies, processes and controls that incorporate climate change 
risks and opportunities driven by regulation, physical and reputation aspects.    
We believe that to be successful over the long-term, we need to create value for our shareholders and for society as a whole. We call this Creating Shared Value. As 
an essential prerequisite for CSV we have to ensure that the principle of sustainable development is embedded in our activities, brands and products. This means 
protecting the future by making the right choices in an environment where water is increasingly scarce, natural resources are constrained and biodiversity is 
declining. All of these elements are vital for feeding a growing world population as well as and for the development of Nestlé.  
 
Our business strategy is linked to climate change risks and opportunities. We have for example policies, processes and controls that incorporate climate change 
risks and opportunities driven by regulation, physical and reputation aspects.    
 
ii) Aspects of climate change have influenced the strategy 
• Regulation aspects since we operate in different parts of the world, we take into account the relevant regulatory aspect. In Europe: An example is the EU Cap and 
Trade scheme. Nestlé will be required to purchase certificates for its emissions from concerned factories during EU-ETS Phase III. The cost of allowances is 
expected to rise as demand increases and the amount of allowances available on the market decreases due to carbon leakage measures benefiting large emitters. 
It might impact the production costs in factories participating in the scheme and affect their competitiveness among other Nestlé's factories. The active cost reduction 
related to EU-ETS has been integrated in the business strategy. 
• Physical aspects: change in temperature extremes, water availability, and need for climate change adaptation. E.g. some of our sites are located in vulnerable 
areas, like China, India and Mexico. Physical aspects have triggered the business strategy to have contingency plans, assessments and prevention measures for 
potential interruptions on business operations. 
• Reputation aspects: While climate change mitigation remains a central concern, stakeholder interest in climate change adaptation is rising as the effects of climate 
change begin to make themselves felt, particularly in rural communities. It is part of Nestlé’s business strategy to actively manage its reputation with regard to 
climate change as consumer’s perception on Nestlé’s efforts can influence market share and share value. 
 
iii) Short term strategy components that have been influenced by climate change  
• Setting additional targets on climate change, i.e. reduction on GHG emissions, moving to natural refrigerants.  
• Sharing good practices on climate change adaptation 
• Identifying climate change mitigation and adaptation as a key focus area of The Nestlé Policy on Environmental Sustainability. 
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iv) Long term strategy components that have been influenced by climate change  
• Incorporating GHG reduction and adaptation efforts along the value stream, including product design, procurement, manufacturing and packaging, logistics, 
consumption to support our long-term strategy to have a positive reputation with regard to climate change. 
• Engaging with governments, farmers and other stakeholders to contribute via vulnerability assessments, action plans and strategies for different regions and 
sectors to climate change. This corresponds to strategic business targets to secure our value chain. 
• Identifying practical adaptation actions and agricultural systems that can be implemented at farm level and provide technical assistance to farmers through our 
agronomists. 
• Including enhanced resilience to climate change in our R&D programs. For example, to help farmers renew their crops, Nestlé is also propagating and distributing 
coffee plant varieties that produce more beans and have a greater resistance to drought and certain diseases. The plantlets are particularly resistant to leaf rust, 
which has had a significant impact on Colombian coffee production over the past few years as a result of increasing temperatures and excessive rainfall. 
 
v. Strategic advantage over your competitors 
This is gaining strategic advantage over our competitors  by delighting consumers with products with improved environmental performance, helping farmers to adapt 
and thus to have a  more secure supply of better quality raw materials,  and to continuously improving environmental performance which is recognised by 
stakeholders.  This lies in the fact that we will manage better the risks and opportunities of climate change. 
 
vi. Most substantial business decisions during the reporting year  
Nestlé endorsed in 2014 major Climate change initiatives including Caring for Climate and the six CDP climate change initiatives. 
• Reputational aspects of climate change influenced the decision to further expand the use of natural refrigerants in our industrial refrigeration systems and that all of 
our new ice cream chest freezers worldwide will use natural refrigerants. 
• Physical aspects of climate change influenced the decision that all new and renovated products need to assess the GHG performance. In 2014, we expanded the 
scope of our packaging ecodesign to EcodEx - a broader, more holistic approach covering the entire value chain. 
 
 

 

CC2.2b  

Please explain why climate change is not integrated into your business strategy 

 
 
 

 

CC2.2c  

Does your company use an internal price of carbon? 

 
Yes 
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CC2.2d  

Please provide details and examples of how your company uses an internal price of carbon 

 
We, at Nestlé, already put a price on carbon to guide capital investment decisions for factories participating in EU Emission Trading Scheme (EU-ETS)and we 
publish this in our website; we also support the World Bank’s Put a Price on Carbon Statement inviting companies to work with governments towards the long-term 
objective of a carbon price, and we also align with Business Leadership Criteria on Carbon Pricing championed by UN Global Compact requiring to set an internal 
carbon price, to publicly advocate the importance of carbon pricing, and to communicate on progress. 
For example, we currently use carbon pricing as a tool to manage the risks and opportunities to our current operations participating in EU-ETS.  This helps us to 
guide capital investment decisions for factories participating in EU-ETS.  In 2014, Nestlé analyzed financial implications for its factories in EU-ETS Phase III 
assuming a CO2 price of 15 CHF/t in 2020.  
For investment decisions, the price of energy informs our business planning and strategies. This price includes the price of carbon.  
 
 

 

CC2.3  

Do you engage in activities that could either directly or indirectly influence public policy on climate change through any of the following? (tick all that 
apply) 

 
Direct engagement with policy makers 
Trade associations 
Funding research organizations 
Other 
 

 

CC2.3a  

On what issues have you been engaging directly with policy makers? 

 

Focus of legislation 
 

Corporate 
Position 

 

Details of engagement 
 

Proposed legislative solution 
 

Energy efficiency Support 

Nestlé USA is a signatory of Ceres and its BICEP 
(Business for Innovative Climate & Energy Policy) coalition 
that urges federal policymakers to take action on climate 
change, asserting that a bold response to the climate 
challenge is “one of America’s greatest economic 

We Nestlé, as a member of BICEP, seek long-term 
prosperity for our businesses, our economy, and the 
countries and communities in which we operate. We work 
in every state and our products and services are in the 
homes and impact the lives of Americans across the 
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Focus of legislation 
 

Corporate 
Position 

 

Details of engagement 
 

Proposed legislative solution 
 

opportunities of the 21st century.” CERES public 
declaration calls to combat climate change, use less 
electricity, drive more efficient car, choosing clean energy 
and inventing new technologies. BICEP was founded on 
the belief that the energy and climate challenges facing the 
United States present vast opportunities, along with urgent 
risks, for U.S. businesses. A rapid transition to a 21st 
century, low-carbon economy will create new jobs and 
stimulate economic growth while stabilizing our planet’s 
fragile climate. Related geographies: US 

country. As individual companies, we have taken strong 
steps to reduce our emissions and become more energy 
efficient, but we recognize that the U.S. must act boldly 
and swiftly to enact effective energy and climate policies to 
address the challenges and seize the opportunities we 
face. Only the market certainty provided by clear policies 
will spur development of an efficient clean energy 
economy at the necessary scale, and allow the U.S. to 
remain globally competitive.  We, Nestlé propose to: 
i)continue to target the reduction of GHG emissions from 
its direct operations. The emphasis at the factories will be 
on energy efficiency and to increase the amount of energy 
derived from sustainably-managed renewable sources. 
ii)Extend the scope of its GHG reduction efforts along the 
value chain, including sourcing of raw materials, 
manufacturing, packaging, distribution, and consumer use 
and beyond. iii)Identify the reduction potential and put in 
place programmes for the different GHGs, particularly 
CO2, methane, NOx and F-Gases. iv)Further reduction in 
waste in the supply chain. v) Implement a strategy to 
tackle deforestation associated with its procurement of 
agricultural commodities. The strategy includes protection 
for high carbon soils and forests. 

Adaptation resiliency Support 

The United Nations Framework Convention on Climate 
Change (UNFCCC) commits all Parties to formulate, 
implement, publish and update adaptation measures, as 
well as to cooperate on adaptation. It provides for a variety 
of support mechanisms for the implementation of 
adaptation measures in developing countries.  We are a 
partner of the UNFCCC Adaptation Private Sector 
Initiative, which seeks to share innovative solutions to 
climate change adaptation. Nestlé has been invited to 
share details of the agricultural assistance it is providing as 
part of the UNFCCC Private Sector Initiative, a long-term 
project that aims to encourage businesses to contribute in 
a sustainable and profitable way to an effective response 
to climate change. We provided UNFCCC with a case 
study con climate change adaptation. Related 
geographies: worldwide 

Increasingly, we are helping our stakeholders adapt to 
climate change – both to support their livelihoods and the 
environment, and to reduce the risk to the long-term 
supply of materials for our business. We are especially 
committed to helping farmers to adapt to climate impacts 
and become more resilient so they can continue to grow 
crops in the face of changing patterns of agricultural 
production. Our work to help cocoa and coffee farmers 
adapt to environmental challenges has been recognised 
as an example of best practice by the United Nations 
Framework Convention on Climate Change. 
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Other: Harmonized 
methodology for the 
environmental 
assessment of food and 
drink, including GHG 
emissions 

Support 

The European Commission launched a three-year pilot to 
develop a common environmental footprint methodology 
for 25 product categories and two business sectors. In 
2014, all three Nestlé applications to co-lead the 
development of Product Environmental Footprint Category 
Rules (PEFCR) were selected by the European 
Commission: Nestlé Waters for packaged water; 
Nespresso and Nescafé for coffee; and Nestlé Purina for 
pet food.  This project will set up and validate the process 
of the development of PEFCRs, including the development 
of performance benchmarks to test different compliance 
and verification systems, and communication vehicles.  As 
far as food products are concerned, this methodology is 
consistent with the ENVIFOOD Protocol developed by the 
European Food Sustainable Consumption and Production 
Round Table.Related geographies: Europe and beyond 

We support several initiatives around the world to establish 
scientifically reliable and uniform environmental 
assessment methodologies and communication tools, 
such as the European Food Sustainable Consumption and 
Production Round Table – an initiative that is co-chaired 
by the European Commission and food supply chain 
partners and supported by the UN Environment 
Programme (UNEP) and the European Environment 
Agency.  Our desire to create a more sustainable world 
requires understanding, collaboration and action at many 
levels by governments, companies, brands and 
consumers. This drive also comes from consumers 
themselves, who want to understand the environmental 
impacts of their choices. We advocate favouring the 
development of a harmonized assessment methodology 
which has positive effects on tackling climate change at 
EU level. To define robust criteria for the provision of 
comprehensive environmental information including GHG 
emissions. This helps getting better information and 
understanding on climate change and helps therefore 
addressing the  consequences of climate change. We 
advocate for harmonised and scientifically reliable 
methodology for food and drink products as well as 
suitable communication channels for consumers and other 
stakeholders. 

Other: No Deforestation Support 

Nestlé believes that improving the sustainability of our raw 
materials will create shared value across the supply chain 
from local communities all the way through to consumers. 
The shared value will include inter alia maintenance and 
restoration of ecosystem services, improved net small 
farmer income, and stronger relations between the 
different actors in the supply chain. It has therefore 
produced a commitment on forests in order to describe its 
commitments to both tackle deforestation and improve the 
standard of forest stewardship, through the responsible 
purchasing of products from forests and forested 
landscapes.  We have taken a proactive role in tackling 
deforestation, particularly in the responsible sourcing of 
palm oil, through our work to drive traceability, our work 

In our own Commitment on Deforestation and Forest 
Stewardship, we pledge that our products will not be 
associated with deforestation. This covers all the raw 
materials we use to make our products, and also 
packaging. Our Responsible Sourcing Guideline 
Framework for Forest-Based Materials has been 
developed to help procurement staff and suppliers 
implement our commitment.  Three categories of raw 
material are central to our ‘no deforestation’ commitment, 
as they are considered to have the highest impact on 
deforestation and forest stewardship: palm oil, soya, and 
pulp and paper. Our approach to the challenge remains 
the same for all three: to work with suppliers and partners 
to map our supply chains back to the origin, then assess 
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directly with suppliers and our support for the goal of the 
Consumer Goods Forum (CGF) to mobilise resources 
within our respective businesses to help achieve zero net 
deforestation by 2020. We also assisted the CGF in setting 
up the Tropical Forest Alliance 2020, a public–private 
partnership between the CGF and the governments of the 
USA, United Kingdom, Norway and the Netherlands that 
aims to reduce tropical deforestation associated with key 
global commodities.   Nestlé has also backed the New 
York Declaration on Forests, whose vision is to halt and 
reverse the loss of forests, and participated in various 
conferences and events to raise awareness, seek 
solutions and develop collaborative efforts across different 
sectors to tackle deforestation in key locations such as 
Africa, South East Asia and Latin America. In 2014, we 
endorsed CDP climate change initiatives including the 
committment to remove commodity-driven deforestation 
from all supply chains by 2020. Related geographies: 
worldwide 

and develop our suppliers against our Responsible 
Sourcing Guideline. Other commodities including meat and 
dairy products, cocoa, coffee and cassava are also 
problematic in some places, and are being tackled 
accordingly country by country. 

Other: Air emissions 
reduction 

Support 

Nestlé signed the Trillion Tonne Communiqué, which calls 
on governments: Set a timeline for achieving net zero 
emissions to keep cumulative emissions below one trillion 
tonnes of carbon from manmade CO2 Design a credible 
strategy to transform the energy system that matches our 
net zero ambitions.  Create a plan for fossil fuels, 
especially coal. We will only be able to continue to use 
them if the emissions can be captured and stored. 

As a signer of the Trillion Tonne Communiqué, we calls on 
governments to create a plan for fossil fuels, especially 
coal.  We have identified air emissions reduction as a key 
focus area of The Nestlé Policy on Environmental 
Sustainability. 

Other: No Deforestation, 
Climate Change 
information 

Support 

At the UN Climate Summit in New York on 23 September 
2014, where hundreds of world leaders from government, 
finance, business and civil society – including José Lopez, 
Nestlé’s Executive Vice President and Head of Operations 
– gathered to galvanise and catalyse climate action, Nestlé 
announced its endorsement of the CDP’s six climate 
action initiatives, thereby committing to: • Adopt evidence-
based GHG emissions reduction targets that will help limit 
global warming to below 2°C, aided by the ‘Mind the 
Science, Mind the Gap’ methodology developed by CDP, 
UN Global Compact, the World Resources Institute and 
the WWF; • Having a strategy to procure 100% of 

Nestlé is committed to provide climate change leadership. 
Nestlé is continuously making efforts to improve the 
environmental performance of its operations in order to 
preserve natural resources and to be successful in the 
long term. Today, it emits half the greenhouse gases per 
kilo of product it emitted 10 years ago. And, by 2015, it 
aims to further reduce direct emissions of greenhouse 
gases by 35% compared to 2005 levels. The CDP 
Initiatives aim to:  • Adopt evidence-based GHG emissions 
reduction targets that will help limit global warming to 
below 2°C, aided by the ‘Mind the Science, Mind the Gap’ 
methodology developed by CDP, UN Global Compact, the 
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electricity from renewable sources within the shortest 
practical timescale;  • Removing commodity-driven 
deforestation from all supply chains;  • Providing climate 
change information in mainstream corporate filings;  • 
Responsibly engaging policy makers on climate change 
policy; and • Putting a price on carbon. 

World Resources Institute and the WWF; • Having a 
strategy to procure 100% of electricity from renewable 
sources within the shortest practical timescale;  • 
Removing commodity-driven deforestation from all supply 
chains;  • Providing climate change information in 
mainstream corporate filings;  • Responsibly engaging 
policy makers on climate change policy; and • Putting a 
price on carbon. 

Other: HFC phase-out 
and replacement with 
natural refrigeration 

Support 

Nestlé is leading the implementation of natural 
refrigeration in its industrial operations and is committed to 
use it in its commercial applications. We have therefore 
engaged with US EPA to pilot their use. We have also 
engaged with the EU Commission on the related 
legislation. 

At international level, extension of Montreal protocol to 
HFC phase-out 

Other: Food Loss and 
Waste reduction 

Support 
Netlé is committed to reduce food loss and waste. We 
therefore engage with US EPA, EU Commission, 
UNEP/FAO. 

Food loss and waste reduction targets at international and 
national levels 

 

CC2.3b  

Are you on the Board of any trade associations or provide funding beyond membership? 

 
Yes 

 

CC2.3c  

Please enter the details of those trade associations that are likely to take a position on climate change legislation 
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Trade association 
 

Is your 
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on climate 
change 

consistent 
with 

theirs? 
 

Please explain the trade association's position 
 

How have you, or are you attempting to, influence the 
position? 

 

Consumer Goods 
Forum 

Consistent 

The Consumer Goods Forum (CGF) is a global industry 
network that brings together the CEOs and senior 
management of over 650 retailers, manufacturers, service 
providers and other stakeholders across 70 countries. It is 
focused on advancing the industry through strategic 
priorities including sustainability.  The positions of  CGF 
are: 1) Resolution on Deforestation “As the Board of the 
Consumer Goods Forum we pledge to mobilise resources 
within our respective businesses to help achieve zero net 
deforestation by 2020. We will develop specific, time 
bound, and cost effective action plans for the different 
challenges in sourcing commodities like palm oil, soy, 
beef, paper and board in a sustainable fashion.”    2) CGF 
Resolution on Refrigeration “As the Board of the 
Consumer Goods Forum, we recognise the major and 
increasing contribution to total greenhouse gas emissions 
of HFCs and derivative chemical refrigerants. We are 
therefore taking action to mobilize resources within our 
respective businesses to begin phasing-out HFC 
refrigerants as of 2015 and replace them with non-HFC 
refrigerants (natural refrigerant alternatives) where these 
are legally allowed and available for new purchases of 
point-of-sale units and large refrigeration installations.“  3) 
CGF Objective on Measurement “The objective of the CGF 
members is to achieve a common global system for 
measuring of environmental impacts starting with 
greenhouse gases (GHG) for the lifecycle of the products 
and services. Although we are starting with greenhouse 
gases, we plan to extend our work over time to cover other 
sustainability issues (e.g. water).” 

We lead the development of CGF position. Nestlé’s CEO 
co-chairs the CGF. We are an active member of the CGF’s 
Sustainability Steering Committee, developing action plans 
to help achieve zero net deforestation by 2020, and 
mobilising resources to begin phasing out HFC refrigerants 
as of 2015 and replace them with natural refrigerant 
alternatives when purchasing point-of-sale units and large 
refrigeration installations. We actively participate on the 
Sustainability Steering Committee, Deforestation Alignment 
Group, US Government Deforestation Initiative, Palm oil, 
Soy, Paper Working Groups, Refrigeration, Sustainability -
Measurements & Reporting group.   We contributed to the 
CGF resolution  to ‘take action to mobilise resources within 
our respective businesses to begin phasing out HFC 
refrigerants as of 2015 and replace them with non-HFC 
refrigerants where these are legally allowed and available 
for new purchases of point-of-sale units and large 
refrigeration installations’. We also support the commitment 
on no deforestation and the CGF objective on 
measurement. Nestlé is also actively participating in the 
ongoing debate on environmental information to consumer. 
On behalf of the CGF, we are a member of the steering 
committee of the WRI Food Loss and Waste Measurement 
Protocol and are currently conducting a pilot to evaluate 
food waste across our supply chain. 

FoodDrinkEurope Consistent 

Food and Drink manufacturers are committed to 
contributing fully to the policy objectives in the field of 
climate change and are undertaking a wide range of 
activities and investments to cut greenhouse gas 

Nestlé is a member of the Board. We chair the 
Environmental Sustainability Committee of 
FoodDrinkEurope, which represents the European food and 
drink industry. FoodDrinkEurope ‘Environmental 
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emissions and energy use, as well as to consider 
adaptation measures.   Position: An increase in the EU’s 
greenhouse gas emissions reduction commitment beyond 
20% by 2020 should be taken if other developed nations 
agree to take the same action and if developing countries 
agree to accept similar measures based on their 
respective capabilities.   FoodDrinkEurope supports long 
term emission reduction targets based on impact 
assessments leading up to a low carbon economy by 
2050.   Energy efficiency should be seen an important 
driver for both climate change mitigation and 
competitiveness. Promotion of energy efficient 
technologies, such as Combined Heat and Power, is 
needed.   Resource efficiency plays a key role in tackling 
climate change. Food and drink manufacturers are 
increasingly acting as bio-refineries often contributing to 
renewable energy production. 

Sustainability Vision Towards 2030’ report which featured 
Nestlé efforts to achieve zero net deforestation by 2020, 
source 100% certified sustainable palm oil by 2015.  As 
stated in The Nestlé Policy on Environmental Sustainability, 
we use the most efficient technologies and apply best 
practices in order to further optimise energy, utilise 
sustainably managed renewable energy sources, and 
control and eliminate emissions, including greenhouse 
gases. In 2014, we guided the publication of a report on 
preventing food wastage in the food and drink sector in the 
framework of FoodDrinkEurope's Every Crumb Counts 
initiative. We also led the development of a booklet on 
climate change. 

WBCSD Consistent 

As a global organization, the World Business Council for 
Sustainable Development (WBCSD) is involved in a 
number of key processes and dialogues around the world, 
particularly the United Nations Framework Convention on 
Climate Change. The WBCSD has been present at the 
annual Convention of Parties (COP) since 1995 and has a 
leading business role at COP 15 in Copenhagen in 2009. 
Climate change can only be resolved through cooperation 
that includes all elements of society, in particular between 
governments and business. A new global climate 
agreement will be essential to establishing the right 
framework conditions that will deliver long-term, large 
scale greenhouse gas reductions. WBCSD 
recommendations are based on the view that it is essential 
that a new international agreement on climate change is 
agreed in 2010 to provide a framework for climate 
legislation and action that offers clarity, predictability and a 

We are an active member of the WBCSD whose wide 
ranging work touches on areas of key importance for us, 
from issues of environmental sustainability to social and 
economic development. José Lopez, the Executive Vice 
President of Operations, represents Nestlé in the WBCSD 
Council.  We became the first signatory to the WBCSD's 
Manifesto for Access to Safe Water, Sanitation and Hygiene 
at the Workplace. In 2014, we participated in two consortia 
developing a Natural Capital Protocol and on the Board of 
WBCSD’s Redefining Value work programme. 
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level-playing field for business.  The position of WBCSD 
include:  • A global target (cap) on emissions by 2050 and 
pathways to get there;     • Developed country 
commitments to deep emissions reductions and emissions 
reduction plans for developing countries;     • Establishing 
a framework that provides strong incentives for the 
development and deployment of the clean technologies 
that will be necessary to enable the world to move towards 
a low carbon economy;     • Policy measures to promote 
technology innovation and diffusion;    • A framework to 
help accelerate clean technology diffusion in developing 
countries;     • A signal that the carbon markets will 
continue beyond 2012, and that a global carbon market 
with a price on carbon will be established;     • Adaptation 
funding     • Support for reducing emissions for 
deforestation and forest degradation - REDD.  Tackling 
climate change requires an integrated approach that 
addresses the issues of competitiveness and economic 
sustainability, energy security, the environment and 
development, as well as adaptive capacity for inevitable 
climate impacts. 

European Food 
Sustainable 
Consumption and 
Production Round 
Table 

Consistent 

The European Food Sustainable Consumption and 
Production Round Table objectives are centred around 
three main topics in the management of environmental 
sustainability along the European food chain:      
•Identification of scientifically reliable and uniform 
environmental assessment methodologies for food and 
drink products, including product category specifications 
where relevant, considering their significant impacts across 
the entire product life-cycle;  •Identification of suitable 
communication tools to consumers and other stakeholders, 
looking at all channels and means of communication;  
•Promotion of and reporting on continuous environmental 
improvement along the entire food supply chain and 

We, Nestlé, co-chair together with the European 
Commission the steering committee on behalf of the food 
sector. We support its position.  In 2013, the European 
Food Sustainable Consumption and Production RT 
launched the ENVIFOOD protocol, the harmonised 
methodology for the life cycle assessment of food and 
drinks products along their value chain. We also support 
and shape the development of communications best 
practice and standards, working in collaboration with 
industry and government, and leading forums such as the 
European Food Sustainable Consumption and Production 
Round Table and FoodDrinkEurope. 
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engaging in an open dialogue with its stakeholders.   We 
actively participate in the consultations and steering 
meetings. 

UN Global Compact Consistent 

A global strategic policy initiative. It encourages 
businesses globally to adopt more sustainable responsible 
policies. In addition to its core environmental principles, the 
UN Global Compact is focusing on two of the most critical 
— and related — environmental issues of this century: 
climate change and water sustainability. In this regard, 
participants are encouraged to join the following 
engagement platforms: • Caring for Climate: The Global 
Business Leadership Platform – a voluntary and 
complementary action platform for companies seeking to 
demonstrate leadership on climate change. Caring for 
Climate demonstrates how committed business leaders 
can advance practical solutions, shape public opinion and 
government attitudes. • The CEO Water Mandate – a 
policy framework to assist companies in the development, 
implementation and disclosure of comprehensive water 
policies and practices — in partnership with civil society, 
UN agencies, specialized institutes, and public authorities. 

We, Nestlé, provide Communication on Progress towards 
UNGC goals and principles in the form of our full Creating 
Shared Value report, which covers the Company’s efforts 
implementing the Advanced criteria. We also provide 
relevant information through our Annual Report, 
Consolidated Financial Statements and nestle.com. As a 
founding participant in the UNGC LEAD, we also report 
progress against additional criteria of the Blueprint for 
Corporate Sustainability Leadership 

SAI Platform Consistent 

The Sustainable Agriculture Initiative Platform is the main 
food industry initiative that supports the development of 
sustainable agriculture worldwide. It works towards 
building capacity based on research and development 
activities of its members, and communicates towards food 
industries as well as food chain stakeholders. 

We co-founded SAI Platform in 2002 to promote sustainable 
agriculture at field level through six working groups (cereals; 
coffee; dairy; fruit; potatoes and vegetables; and water and 
agriculture). 

Climate Disclosure 
Standards Board 

Consistent 

The CDSB Framework is designed to help companies, 
disclose information about their climate change-related 
risks and opportunities, carbon footprints, carbon reduction 
strategies, and their implications for shareholder value in 
their mainstream financial reports. 

We are a member of the CDSB’s Technical Working Group. 
We are committed to disclose climate change information in 
conformance with the CDSB’s framework. 
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CC2.3d  

Do you publicly disclose a list of all the research organizations that you fund? 

 
No 

 

CC2.3e  

Do you fund any research organizations to produce or disseminate public work on climate change? 

 
No 

 

CC2.3f  

Please describe the work and how it aligns with your own strategy on climate change 

 
 

CC2.3g  

Please provide details of the other engagement activities that you undertake 

 
Engagement on climate change mitigation and adaptation activities undertaken with The Forest Trust (TFT) 
i) description of the method of engagement: We entered into a partnership with The Forest Trust, a global non-profit organisation whose main focus has been to 
provide solutions to the issue of deforestation and to ensure the responsible sourcing of palm oil and pulp and paper. 
ii) topic of the engagement: No deforestation. Nestlé ambition is to ensure that its products have not led to deforestation. 
iii) nature of the engagement: We are the first global consumer goods company to become a TFT member. TFT help us to assess the implementation of our RSG on 
farms and plantations, and identify any issues that exist. Together with TFT, we have made major progress in engaging with leading suppliers – notably SimeDarby, 
Wilmar, Cargill and a collaboration between Golden AgriResources  in Indonesia and Philippines – that have established traceable supply chains that are also 
assessed against the Responsible Sourcing Guideline.  
iv) actions advocated as part of engagement: By 2014, 82% of our palm oil was traceable. 
 
 
 
Engagement on climate change mitigation and adaptation activities undertaken with Proforest 
i) description of the method of engagement: Proforest helps companies, government departments, non-governmental and civil society organisations to achieve the 
sustainable use of the world’s natural resources. 
ii) topic of the engagement: Responsible sourcing of soy and sugar 
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iii) nature of the engagement: We continued to work with Proforest (soya, sugar) in the implementation of our responsible sourcing programmes, through mapping 
our supply chains to provide traceability to farm or mill, and worked with suppliers on improving performance.  To demonstrate that the soya we procure is sourced 
responsibly, our partner Proforest undertakes site assessments against our requirements.We work with Proforest to identify, categorise and maintain high risk 
zones.  
iv) actions advocated as part of engagement: We’re working together to develop and implement Responsible Sourcing Guidelines on sugar. By end of 2014, 32% of 
our volume was responsibly sourced. 
 
Roundtables on sustainable palm oil, Responsible Soy and Better Sugar: Promotes growth and use of sustainable palm oil products through credible global 
standards and engagement of stakeholders. In 2014, we continued as members of these roundtable platforms to support an alignment of industry, NGOs and other 
stakeholders, and set a common performance standard. 
 
 

 

CC2.3h  

What processes do you have in place to ensure that all of your direct and indirect activities that influence policy are consistent with your overall climate 
change strategy? 

 
To ensure that all of our direct and indirect activities that influence policy are consistent with our overall climate change strategy, we have established the 
governance of "Nestlé in society and CSV (Creating Shared Value)". 
Within our general corporate governance structure, the Chairman, the Chief Executive Officer and other members of the Executive Board are ultimately responsible 
for the supervision and management of our role in society and CSV, supported by a number of other governance bodies, including our Operations Sustainability 
Council, Issues Round Table, Water Task Force, Audit Committee, Risk Management Committee, R&D Council for Sustainability and Nutrition, and the Group 
Compliance Committee. 
 
Nestlé in Society Alignment Board 
We have also established a quarterly Nestlé In Society Alignment Board, chaired by our Chief Executive Officer, Paul Bulcke. This board is an umbrella organisation 
that oversees the strategic implementation of Creating Shared Value across all our businesses. It leads the development and evolution of our CSV and sustainability 
objectives and strategies at Group level including climate change, while reverting to the Executive Board for input and confirmation. It also liaises with and ensures 
coherence with our CSV Council, which gives external input to our activities. It helps ensure consistency with our overall climate change strategy and foster 
alignment between Nestlé activities that influence policy. 
 
CSV Council 
The Nestlé Creating Shared Value council, created in 2009, brings together external experts in corporate strategy, nutrition, water and rural development and 
climate change to assess our progress and discuss CSV opportunities and challenges. 
The CSV Council currently has 11 members. They are appointed for three years, and meet annually. In addition to advising the Chairman and CEO on our CSV 
agenda, the Board members also participate in our annual CSV Global Forum and select the winner of the Nestlé Prize in Creating Shared Value. 
 
To ensure that all engagements are consistent with the overall Nestlé strategy on climate change, position statements are available and reflect Nestlé's official 
position on specific issues that may prompt questions from external stakeholders, such as the media and NGOs. The Nestlé Policy on Environmental Sustainability 
and The Nestlé Commitment on Climate Change are available to all employees and used them internally to align our position vis-à-vis climate change. 
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CC2.3i  

Please explain why you do not engage with policy makers 

 
 

CC2.4  

Would your organization's board of directors support an international agreement between governments on climate change, which seeks to limit global 
temperature rise to under two degree Celsius from pre-industrial levels in line with IPCC scenarios such as RCP2.6? 

 
Yes 

 

CC2.4a  

Please describe your board's position on what an effective agreement would mean for your organization and activities that you are undertaking to help 
deliver this agreement at the 2015 United Nations Climate Change Conference in Paris (COP 21) 

 
As stated by Nestlé CEO, "At Nestlé, the world’s leading Nutrition, Health and Wellness company, we commit to set science-based GHG emissions reduction targets 
because I think that this is fully aligned with our own explicit commitments, which reflect our respect for society in which we operate, respect for the environment and 
respect for future generations." 

 

Further Information 

Additional text for question 2.1b: CCRO management reporting is integrated into existing reporting channels, communication with direct involvement of general 
management / board of directors is in place. Escalation process in case of emergency risk situations is in place and aligned with Group risk appetite. Risk linked to 
long-term business strategies are identified & assessed in each region based on quantitative metrics and documented in the Market Business Plan (MBP). MBPs are 
updated and validated by general management on an annual basis. MBPs are presented personally to general management once every 2-3 years and related risks 
are explicitly documented, using the group-wide ERM process.  Functional leadership for CCR&O management does include all tangible & intangible risks, e.g. 
water and climate change-related CCRO are part of the Nestlé Group ERM, which is designed to identify, communicate, and mitigate risks in order to minimise their 
potential impact on the Group. If a Group-level intervention is required, responsibility for mitigating actions will generally be determined by the Executive Board. The 
day-to-day management of risks is the responsibility of line management; this applies equally to a business, a market or a function. Group Risk Management has 
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functional responsibility which does include: - A centre of expertise, incl. a network of trained “facilitators” throughout Nestlé. - A resource efficient methodology using 
facilitated workshops to assess strategic, business/operational and/or project related risks. - A set of tools to provide an insight about how to apply the risk 
management process. - Support and training in risk management capability. - A regular update of ERM principles to ensure common terminology, aligned processes, 
minimal standards. - A regular benchmark and continuous improvement of ERM process. - A central repository allowing transparency and reporting. - Information on 
risk management for communication to stakeholders. - Regular risk and opportunity consolidation at Group level.   The Standard for Crisis Preparedness 
&Management has been published in 2011 and has been rolled out to all Markets. Management has developed a Business Continuity Management (BCM) 
framework based on the ISO standard ISO 22301. This BCM cycle provides good assurances to auditors and customer since this is an internationally recognized 
standard. Group Risk Management further provides assistance to all Markets / Businesses to develop, update and test their BCPs.    Asset level: Nestlé has 
factories in 86 different countries and its products are sold in more than 194 countries in the world. Security, political stability, legal & regulatory, fiscal, 
macroeconomic, foreign trade, labour and/or infrastructure risk(s) could potentially impact upon Nestlé’s ability to do business in a country or region. Events such as 
a flood/droughts could potentially also impact upon the Group’s ability to operate. Any of these events could potentially lead to a supply disruption and impact upon 
Nestlé’s financial results.  Please see attach:  - The Nestlé Corporate Business Principles  - The Nestlé Policy on Environmental Sustainability  - 2014 Nestlé 
Integrated Annual Report Pack outlining the company’s performance last year and its future ambitions.  Our integrated annual report pack, contains the company's 
Annual Report 2014, the Corporate Governance Report 2014, the Compensation Report 2014, the Financial Statements 2014 and the Nestlé in society: Creating 
Shared Value and meeting our commitments 2014 Report.   -For CC2.1c: Please see enclosed the Risk matrix. This matrix enclosed depicts the prioritization of risks 
and opportunities identification. -The Nestlé Commitment on Climate Change. 

Attachments 

https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC2.Strategy/Nestlé Commitment on Climate 
Change.PDF 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC2.Strategy/Nestlé Corporate Business 
Principles.PDF 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC2.Strategy/Nestlé Policy on Environmental 
Sustainability.PDF 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC2.Strategy/2014 Nestlé Integrated Annual 
Report Pack.pdf 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC2.Strategy/Risk Matrix.PDF 
 

Page: CC3. Targets and Initiatives 

CC3.1  

Did you have an emissions reduction target that was active (ongoing or reached completion) in the reporting year? 

 
Absolute and intensity targets 

 

CC3.1a  
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Please provide details of your absolute target 

 

ID 
 
 
 

Scope 
 
 
 

% of 
emissions in 

scope 
 
 
 

% 
reduction 
from base 

year 
 
 
 

Base 
year 

 
 
 

Base year 
emissions 

(metric 
tonnes CO2e) 

 
 
 

Target 
year 

 
 
 

Comment 
 
 
 

Abs1 
Scope 
1 

100% 0% 2005 4305111 2015 

Our current commitment on direct GHG emissions requires that we reduce 
by 35% our direct GHG emissions per tonne of product, and that this 
reduction in intensity must lead to an absolute reduction of direct GHG 
emissions. This means that we have a target to cap 2015 direct emissions 
at the baseline level (2005 direct emissions). 

Abs2 
Scope 
1+2 

100% 0% 2013 7799133 2014 
Nestlé established an absolute target on direct and indirect GHG emissions 
of not increasing emissions, that is, our target was to cap 2014 emissions 
at the baseline level (2013 emissions). 

 

CC3.1b  

Please provide details of your intensity target 

 

ID 
 
 
 

Scope 
 
 
 

% of 
emissions 
in scope 

 
 
 

% 
reduction 
from base 

year 
 
 
 

Metric 
 
 
 

Base 
year 

 
 
 

Normalized 
base year 
emissions 

 
 
 

Target 
year 

 
 
 

Comment 
 
 
 

Int1 
Scope 
1 

100% 35% 
metric tonnes 
CO2e per metric 
tonne of product 

2005 0.118 2015 

Our current commitment on direct GHG emissions requires 
that we reduce by 35% our direct GHG emissions per tonne 
of product, and that this reduction in intensity must lead to an 
absolute reduction of direct GHG emissions. 

Int2 
Scope 
1+2 

100% 3.5% 
metric tonnes 
CO2e per metric 
tonne of product 

2013 0.150 2014 
Nestlé established an intensity target on direct and indirect 
GHG emissions of 3.5% from 2013 to 2014. 

 

CC3.1c  
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Please also indicate what change in absolute emissions this intensity target reflects 

 

ID 
 
 
 

Direction of 
change 

anticipated in 
absolute Scope 
1+2 emissions 

at target 
completion? 

 
 
 

% change 
anticipated 
in absolute 
Scope 1+2 
emissions 

 
 
 

Direction of 
change 

anticipated in 
absolute Scope 
3 emissions at 

target 
completion? 

 
 
 

% change 
anticipated 
in absolute 

Scope 3 
emissions 

 
 
 

Comment 
 
 
 

Int1 Decrease 5 
  

The average yearly percentage change of our production volume from 2005 
corresponds to 4.5%. If we assume that this average percentage change remains 
constant until 2015, the production volume in 2015 will correspond to 53.3 million 
tonnes. Moreover, if the target "Int1" is achieved (76.96 kg of direct CO2e per tonne 
of product emitted in 2015) and our assumption regarding the production volume in 
2015 is correct, the absolute direct GHG emissions in 2015 will correspond to 4.1 
million tonnes of CO2e. Knowing that the direct GHG emissions in 2005 were 4.3 
million tonnes of CO2e, this yields to a 5% decrease in the absolute direct GHG 
emission in 2015 vs. 2005. 

Int2 Decrease 1 
  

If we apply the intensity target (0.144 tCO2 per tonne of product) to the production 
volume of 2014 (53.7 million tonnes), this represents projected absolute emissions of 
7.75 million tCO2. However, we emitted 7.80 million tCO2 in the baseline year. 
Therefore the intensity target reflects a decrease of 1% in absolute emissions. 

 

CC3.1d  

For all of your targets, please provide details on the progress made in the reporting year 

 

ID 
 
 
 

% complete 
(time) 

 
 
 

% complete 
(emissions) 

 
 
 

Comment 
 
 
 

Abs1 90% 100% 
We met our objective to reduce direct GHG emissions ahead of schedule, with a 40% 
decrease in direct GHG emissions per tonne of product since 2005, resulting in an absolute 
reduction of 11.4%. 

Abs2 100% 100% 
Our absolute emissions declined by 2.4% from 2013 to 2014, therefore we have exceeded 
our target of not increasing these emissions. 
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ID 
 
 
 

% complete 
(time) 

 
 
 

% complete 
(emissions) 

 
 
 

Comment 
 
 
 

Int1 90% 100% 
We met our objective to reduce direct GHG emissions ahead of schedule, with a 40% 
decrease in direct GHG emissions per tonne of product since 2005, resulting in an absolute 
reduction of 11.4%. 

Int2 100% 100% 
Our emissions per tonne of product declined by 5.2% from 2013 to 2014, therefore we have 
exceeded our target of not increasing these emissions. 

 

CC3.1e  

Please explain (i) why you do not have a target; and (ii) forecast how your emissions will change over the next five years 

 
 
 

 

CC3.2  

Does the use of your goods and/or services directly enable GHG emissions to be avoided by a third party? 

 
Yes 

 

CC3.2a  

Please provide details of how the use of your goods and/or services directly enable GHG emissions to be avoided by a third party 

 
 
 
Efficient coffee machines 
i) This refers to our new coffee machines of our NESCAFÉ Milano machines. The GHG emissions of a cup of coffee made by NESCAFÉ Milano are lower than cup 
of coffee made by the fresh brew of roasted generic coffee machine.  Operating machines consume energy including when they are inactive (stand-by). Therefore, 
our coffee machine design has incorporated an efficient stand-by function, which can save energy consumption. Through saving energy, the GHG emissions are 
reduced. Scope 1 and Scope 2 emissions were avoided by a third party. 
ii) An estimate of the amount of emissions 
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The estimation of the amount of emissions avoided per cup of coffee served is 23.8gr with a 2010 baseline.  The carbon footprint of a cup of coffee prepared in a 
Milano machine is 68.1gr CO2e, and 91.9gr CO2e, for a cup of coffee prepared in a roast & ground or fresh brew coffee generic machine. On a month, the GHG 
emissions saved amount to 39000gr CO2eq per Milano machine. A cup of premium soluble coffee from Milano Lounge results in 23% reduction of greenhouse gas 
emissions compared to roast & ground or fresh brew coffee from a generic machine. The study highlights that a cup of NESCAFÉ®  prepare in Milano Machine has 
significantly lower greenhouse gas emission than a cup of roast & ground or fresh brew coffee prepared in a generic machine. The reason is a better extraction yield 
during soluble coffee manufacturing, which allows using about 35% less green coffee per cup than the amount needed with fresh ingredient and the efficiency of the 
machine. The Machine idle power consumption of Milano machine is lower than the new machine, thus allow avoiding GHG emissions. 
iii) The methodology, assumptions, emission factors and global warming potentials 
We have updated a critically reviewed Life Cycle Assessment study, aligned with ISO 14040/44. The calculation assumed that 1300 cups are sold per month. The 
GWP taken from IPCC using 100 years horizon are: 1 for CO2; 25 for CH4 and 298 for N2O. 
iv) CERs or ERUs  
We don't consider generating CERs or ERUs within the framework of CDM or JI (UNFCCC) 
Processed food vs equivalent homemade food & Packaging source optimisation programme  
i) Our food and beverages directly saves GHG emissions when compared with equivalent homemade food. For example, the preparation and consumption of 
NESCAFÉ help consumers reduce their carbon footprint when compared with drip filter coffee. By enjoying a cup of coffee NESCAFÉ instead of cup of drip filter 
coffee, 16.2g CO2e are saved through the entire value chain. Overall NESCAFÉ uses less energy and emits less GHG emissions than drip filter coffee mainly 
because it requires less green coffee per cup. The packaging source optimization programme saves packaging materials which results in avoiding Scope 1 and 
scope 2 GHG emissions. 
ii) An estimate of the amount of emissions 
Per year with a 2012 baseline, an estimate of 2808675 tonne of CO2e were avoided in 2014 by drinking Nescafé instead of drip filter coffee. 
Per year with a 2009 baseline, an estimate of 481 000 tonnes of CO2e were avoided in the last 5 years by our packaging source optimisation programme. 
iii)The methodology, assumptions, emission factors and global warming potentials 
The life cycle impact assessment is performed using the IMPACT 2002 method (using 100 years' time horizon for global warming) following ISO 14040/44 on life 
cycle assessment. The methodology is IPCC 2007 included in IMPACT 2002+ (Version v2.2). It assumes that every day 475 million cups of Nescafe are enjoyed 
worldwide. The GWP taken from IPCC using 100 years horizon are: 1 for CO2; 25 for CH4 and 298 for N2O. 
For packaging source optimisation programme, the emissions factors are taken from Ecoinvent 2.2 (Glass: 15.546445[MJ/kg], 0.864746 GHG/kg; Metal 
94.50879[MJ/kg], 6.49064GHG/kg; Kraft unbleached 15.5 [MJ/kg], 0.804 GHG/kg; HDPE 77.813831[MJ/kg], 1.680955 GHG/kg.) All materials assumed to be virgin 
materials. No recycled content taken into account. Consider the packaging materials mix, the average emission factor is 1.95 ton C02e/ton of packaging. 
The comparison between spray dried soluble coffee and alternatives has been published in a scientific paper called “Life cycle assessment of spray dried soluble 
coffee and comparison with alternatives (drip filter and capsule espresso)” 
iv) CERs or ERUs 
In this case, we don't consider generating CERs or ERUs within the framework of CDM or JI (UNFCCC). However, the environmental savings contribute towards a 
better environment. 
 
 

 

CC3.3  

Did you have emissions reduction initiatives that were active within the reporting year (this can include those in the planning and/or implementation 
phases) 
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Yes 
 

CC3.3a  

Please identify the total number of projects at each stage of development, and for those in the implementation stages, the estimated CO2e savings 

 
 

Stage of development 
 
 

Number of projects 
 
 

Total estimated annual CO2e savings in metric tonnes 
CO2e (only for rows marked *) 

 
 
 

Under investigation 550 113000 

To be implemented* 64 12000 

Implementation commenced* 2 354000 

Implemented* 108 87310 

Not to be implemented 18 37000 

 

CC3.3b  

For those initiatives implemented in the reporting year, please provide details in the table below 

 
 
 
 

Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

Energy i)Nature of the activity: Use of 68000 Scope Voluntary 25000000 46000000 1-3 6-10 years As stated in The 
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Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

efficiency: 
Building 
services 

efficient technologies to 
further optimise energy use 
and eliminate emissions: We 
are very actively improving 
our energy efficiency by 
implementing initiatives on a 
voluntary basis. The Nestlé 
Energy Target Setting aims to 
reduce our Scope 1 and 2 
emissions. An Energy Target 
Setting (ETS) is a thorough 
analysis of the energy and 
GHG emissions in our sites 
aiming at issuing an action 
plan, validated by the Factory 
Management & Market 
Technical Management, 
unlocking the energy and 
water saving potential.  The 
exercise lasts 10 days on-site 
and aims at: • Analysing the 
energy/water conversion and 
use in the factory • Identifying 
and documenting 
energy/water saving 
opportunities  •  Establishing 
an action plan together with 
the factory and Market with 
clear accountabilities and 
timing. ETS aims at issuing a 
roadmap of energy 
improvement projects 

1 
Scope 
2 
 

 years Nestlé Policy on 
Environmental 
Sustainability, we aim 
to use the most 
efficient technologies 
and apply best 
practices in order to 
further optimise energy 
and water 
consumption, minimise 
waste generation, 
utilise sustainably 
managed renewable 
energy sources, 
recover value from by-
products and control 
and eliminate 
emissions, including 
greenhouse gases. 
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Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

covering building, industrial 
services and processes.  
Examples of energy-, water- 
and CO2eq-saving projects 
implemented in 2014 include: 
The replacement of a coal 
fired boiler by an efficient gas 
fired boiler in China, (12’000 t 
of CO2 annually). The 
replacement of a HFO boiler 
by a sustainable biomass 
boiler in South Africa (9000 t 
CO2). UPS installation in 
India (2000 t CO2). 
Installation of efficient lighting 
in US. (1000 t CO2). 

Transportation: 
fleet 

i) Nature of the activity: Using 
telematics systems to monitor 
driving behaviours Telematics 
systems – similar to the black 
boxes in airplanes – remotely 
collect data on how vehicles 
are being driven as well as 
their engine performance. 
Telematics encourages safer 
driving behaviours and 
improves environmental 
performance. In our US ice 
cream business, more than 
1700 delivery vehicles were 
equipped with such 

2000 
Scope 
1 
 

Voluntary 
 

500000 1500000 
1-3 
years 

6-10 years 

As stated in The 
Nestlé Policy on 
Environmental 
Sustainability, o 
continuously enhance 
efficiency and 
environmental 
performance in 
distribution, we expand 
driver training both 
from a safety and 
environmental 
efficiency perspective, 
use telematics and 
latest technology on 
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Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

technology in 2014. In the last 
year, idling time could be 
reduced by 31%, which lead 
to a reduction of 200’000 
gallons of diesel consumption, 
avoiding approximately 2’000 
tonnes of CO2 emissions and 
reducing the spend on Diesel 
by about 500’000 CHF. 

our vehicles where 
practical, and 
recommend the same 
to our suppliers. 

Transportation: 
fleet 

Optimising distribution 
networks to reduce kms run: i) 
Nature of the activity: constant 
review of distribution network 
for ongoing efficiency 
improvement by making better 
usage of available transport 
load capacity, avoiding 
unnecessary km run for 
transport and using more 
efficient modes of transport. In 
2014, we redesigned 11 
distribution networks globally 
to improve efficiency.  Largest 
projects implemented are: In 
Mexico, a new regionally and 
factory distribution centre-
focused network allows an 
increased volume of direct 
deliveries from our factories, 
cutting CO2 emissions by 
around 650 tonnes. And in 

5130 

Scope 
1 
Scope 
2 
Scope 
3 
 

Voluntary 
 

7000000 200000 <1 year 3-5 years 

The distribution 
network redesigns in 
Mexico and Thailand 
did only incur minor 
transshipment costs of 
pallets to the new sites 
but no additional 
investment was 
required. 
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Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

Thailand, a new national 
distribution centre is also used 
for raw and packaging 
material, reducing overall 
required warehouse space 
and avoiding unnecessary 
transportation. This has led to 
a reduction of CO2 emissions 
of around 480 tonnes. By 
building its new factory in the 
town of Perus, closer to 
consumers, to improve the 
efficiency of local 
transportation and distribution, 
Nestlé Waters Brazil products 
now travel an average of 142 
km to reach major customers, 
compared to 474 km in 2011. 
This saves more than 4 000 
tonnes of CO2 emissions a 
year. ii) This activity aims to 
reduce scope 1 and 3 
emissions. iii) 
Voluntary/mandatory: This is 
a voluntary measure. 

Transportation: 
fleet 

i) Nature of the activity: 
Promoting long distance 
transportation in Europe by 
rail and short-sea: We aim to 
shift long-distance 
transportation from road to 

2400 
Scope 
3 
 

Voluntary 
 

0 0 
4-10 
years 

6-10 years 

Shift from road to rail 
is in average cost 
neutral but implies 
longer leadtimes 
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Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

either rail or short-sea 
shipping, both of which result 
in significantly lower air 
emissions. As part of the EU 
Marco Polo project, several 
train links using scheduled rail 
services between Italy, 
France, Germany and 
Slovakia are shifting the 
distribution of more than 360 
000 tonnes of petcare, water 
and cereal products from road 
to rail transport by 2016. This 
transport mode shift will take 
around 5000 trucks per year 
off the road. Several projects 
have started in 2014 and will 
deliver in 2015 CO2-emission 
savings of around 2400 
tonnes. This switch to rail 
transport is normally cost-
neutral but implies longer 
lead-times. Nestlé Waters 
relies heavily on the rail 
network for efficient long-
distance transportation. In 
2013, around 28% of its 
European distribution was by 
rail; of all water products 
transported, 38% by volume 
in Italy was by rail, and 40% in 
Belgium. Nestlé Waters 
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Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

constantly reviews 
opportunities to shift to rail 
transport, and achieved a 5% 
improvement in the carbon 
efficiency of its transport 
between 2010 and 2013 
(2014 data will only be 
available by mid-2015). 
Despite these achievements, 
much of our short-to-medium 
distance transportation 
continues to be by road. To 
mitigate its effects, projects 
we implemented are: 
optimising truck efficiency 
(with new engines, 
aerodynamic devices and 
eco-driving training); using 
longer trucks and trailers to 
have increased load capacity 
avoiding additional trucks on 
the road; avoiding empty runs; 
and exploring alternative 
vehicles (smaller delivery 
vehicles, electric engines, 
hybrid vehicles, alternative 
fuels such as compressed 
natural gas, liquefied 
petroleum gas, methane or 
hydrogen).   ii) This activity 
aims to reduce scope 3 
emissions   iii) 
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Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

Voluntary/mandatory:  This is 
a voluntary measure.   
Investments are done by third 
party, so Investment and 
payback period are not 
available but we estimated 
between 4-10 years. 

Transportation: 
fleet 

Increasing the vehicle load fill 
is a very effective lever to 
reduce costs of transportation 
and improve the 
environmental performance. 
The implementation of 
transport control centers is the 
base to get the required 
overview on all transport 
activities and to start 
optimising the vehicle load 
and avoiding of empty runs of 
truck. The European transport 
team increased the average 
vehicle load from 85% in Jan 
2014 to 87% in Dec 2014, 
leading to an estimated CO2-
reduction of around 480 
tonnes of CO2 and a cost 
reduction of around 750’000 
CHF. A transport control 
center (TCC) in Brazil was 
implemented to optimize the 
transports by linking up 

1780 
Scope 
3 
 

Voluntary 
 

2750000 1000000 <1 year 6-10 years 

As stated in The 
Nestlé Policy on 
Environmental 
Sustainability, to 
continuously enhance 
efficiency and 
environmental 
performance in 
distribution, we 
optimise distribution 
networks and route 
planning across all our 
operations. 



41 
 

Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

different transportation legs 
with different transport 
suppliers. The TCC enables 
an integrated transportation 
management for Nestlé Brazil, 
increasing the efficiency of the 
fleet, minimizing the waiting 
time and the number of 
trucks, supporting 
collaborative and 
synchronized operations, 
reducing cost, improving 
service and avoiding 
unnecessary CO2-emissions. 
Establishing static circuits to 
avoid empty runs of trucks 
lead to an estimated CO2-
reduction of around 1’300 
tonnes of CO2 and cost 
reduction of around 2mio CHF 

Low carbon 
energy 
purchase 

Nature of the activity: We 
utilise sustainably-managed 
renewable energy sources: 
We are investing in renewable 
energy systems on voluntary 
basis. Amongst them use of 
sustainably-managed 
biomass source to fuel our 
boilers. In 2014, 22 Nescafé 
factories are using coffee 
grounds from manufacturing 

8000 
Scope 
1 
 

Voluntary 
 

155000 5300000 
4-10 
years 

16-20 
years 

French boilers 
benefitted from state 
subsidies. The Annual 
monetary savings 
were estimated based 
on the Environmental 
target Setting 
assessment conducted 
in our factory in 
Challerange. The 
Assessment estimated 
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Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

process as a source of 
renewable energy. In 2014, 
16 Nestlé factories used wood 
as a source of renewable 
energy.  Spent coffee grounds 
represent 24% of our 
renewable energy mix, 
compared with 27.4% for 
wood, and we purchase an 
estimated 24.1% of our 
electricity (6.6 PJ) from 
renewable sources. For 
example, Nestlé France’s 
Challerange factory, which 
produces milk powder for 
Dolce Gusto capsules, now 
operates a wood-fired boiler 
using woodchips sourced 
from forests certified by the 
Programme for the 
Endorsement of Forest 
Certification meeting 96% of 
the plant's fuel needs. This 
initiative generates 
approximately 8,000 tonnes 
CO2 savings per year and 
helps us to minimise the 
impact of energy price 
increases. Two other wood-
fired boilers came on at our 
Rosières (mashed potatoes) 
and Herta St Pol (sausages 

that the installation of 
new Wood Fired Boiler 
resulted in reduction in 
energy, CO2, which 
corresponds to a cost 
avoidance of 155 
kCHF per year. 



43 
 

Activity type 
 
 
 

Description of activity 
 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 
 

 
Scope 

 
 

 
Voluntary/ 
Mandatory 

 
 

Annual 
monetary 
savings 

(unit 
currency 

- as 
specified 
in CC0.4) 

 
 
 

Investment 
required 

(unit 
currency - 

as 
specified 
in CC0.4) 

 
 

Payback 
period 

 
 
 

 
Estimated 
lifetime of 

the 
initiative 

 
 

 
Comment 

 
 

and hams) factories last year. 
These three wood boilers 
make CO2 estimated savings 
of 25% for Nestlé France. 

 

CC3.3c  

What methods do you use to drive investment in emissions reduction activities? 

 
 
 

Method 
 
 
 

Comment 
 
 
 

Lower return on investment 
(ROI) specification 

The energy and other related sustainability projects are assessed separately using various parameters, such as energy 
savings in absolute GJ, absolute CO2 emission avoidance, absolute water savings and ROI. Longer payback are accepted 
for emissions reduction activities (up to 5 years) 

Dedicated budget for energy 
efficiency 

The engineering projects for energy saving, energy efficiency and others related to environmental sustainability are assessed 
separately in the attribution of the budget. 

Marginal abatement cost curve 
All these abatement projects assessed for our factories are benchmarked considering the marginal cost of energy reduction. 
(GJ saved per CHF invested) and they are used to prioritize the projects. Monetary reward and incentives are linked to 
attainment of energy savings, thus of GHG reduction targets. 

Employee engagement 

In addition to Environmental Sustainability managers, there are energy management functional roles at different levels that 
also contribute to drive investment in emission reduction activities. The technical manager sets market energy savings 
objectives for each Market in line with Corporate targets. The Chief Engineer defines the energy saving objectives for the 
factories and supports the factories in energy savings matters together with the Market Environmental Sustainability 
manager. The Industrial services engineer directly supports the factory. At a factory level, the factory engineer is responsible 
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Method 
 
 
 

Comment 
 
 
 

and drives the energy conservation program that monitors utilities consumption and implements projects targeting energy use 
reduction and cost savings. The factory engineer is also responsible for establishing the factory specific Energy performance 
Indicators (EPIs) and monitor and analyses of EPIs together with the factory Environmental Sustainability manager and the 
line managers. 

Compliance with regulatory 
requirements/standards 

Compliance is the foundation of how we do business and a non-negotiable requirement for everything we do. In addition to 
complying with laws and regulations, Nestlé has a strong set of values and principles that we apply across all the countries 
where we operate. Our overriding objective is to ensure that our investments are beneficial both for our shareholders and the 
countries where we do business. 

Partnering with governments on 
technology development 

We work with governments and technology development such as development of low grade temperature. We also work with 
major equipment suppliers and international organisations to continuously test and monitor different refrigerants in various 
applications.  We are in collaboration with suppliers to explore alternative refrigeration options (e.g. Partnership with 
TwinBird) 

Other 

Setting strict targets and sharing best practices in our factories: The Nestlé Environmental Requirements are mandatory 
across all our operations involved in handling products. Whilst their primary application is in those jurisdictions where 
environmental legislation is non-existent or under-developed, they must be met where applicable by all such operations 
regardless of location. 

Dedicated budget for other 
emissions reduction activities 

The engineering projects for energy saving, energy efficiency and others related to environmental sustainability are assessed 
separately in the attribution of the budget. 

 

CC3.3d  

If you do not have any emissions reduction initiatives, please explain why not 

 
 

Further Information 

For question CC3.3a., we include the following 5 projects in the section implementation commenced: 1) Using telematics systems to monitor driving behaviours; 2) 
Constant review of distribution network for ongoing efficiency improvement by making better usage of available transport load capacity, avoiding unnecessary km 
run for transport and using more efficient modes of transport; 3) Promoting long distance transportation in Europe by rail and short-sea; 4) Increasing the Vehicle 
Load fill as an effective lever to reduce costs of transportation and the environmental impact; 5) Utilise sustainably-managed renewable energy sources: We are 
investing in renewable energy systems on voluntary basis. Amongst them use of sustainably-managed biomass source to fuel our boilers. For question 3.3b. We 
also utilise alternative energy sources and seek to reduce our emissions. For example: i) 124000 tons of CO2e savings by following a power purchase agreement 
with Mexican wind-turbine company CISA-GAMESA, 85% of the total electricity consumed by our factories in Mexico is now supplied by wind power. No investment 
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was required. ii) 230000 tons of CO2e savings from the use of coffee ground as a source of energy in 22 of our Nescafé factories. The tracking of the projects and 
the savings is done in SHE-PM. Their implementation have already started. 

Attachments 

https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC3.TargetsandInitiatives/CNEPI 
2014_Final_online version.xlsx 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared 
Documents/Attachments/ClimateChange2015/CC3.TargetsandInitiatives/Definitions_and_comments_on_environmental_performance_indicators_2014.PDF 
 

Page: CC4. Communication 

CC4.1  

Have you published information about your organization’s response to climate change and GHG emissions performance for this reporting year in places 
other than in your CDP response? If so, please attach the publication(s) 

 
 
 

Publication 
 
 
 

 
Status 

 
 

Page/Section reference 
 
 
 

Attach the document 
 
 
 

In mainstream 
financial reports in 
accordance with the 
CDSB Framework 

Complete 

We have attached our 2014 integrated annual report pack. This is 
the annual reporting pack and provides Nestlé audited financial 
and environmental results. This pack is sent to shareholders and 
is available in nestle.com. Our integrated annual report pack 
contains the company's Annual Report 2014, the Corporate 
Governance Report 2014, the Compensation Report 2014, the 
Financial Statements 2014 and the Nestlé in society: Creating 
Shared Value and meeting our commitments report 2014. As 
each section is numbered separately, the provided page 
references refer to the page of the pdf, to avoid any confusions.  * 
In section “Nestlé in society”, you can find our response to climate 
change and our GHG emissions performance (pdf page 240-241 
and 270-271)  There are several other sections in the annual 
reporting pack, which refer to climate change: *In section ‘Annual 
Report’, you can find examples of our activities in adapting to 
climate change in Mexico through building our first zero water 

https://www.cdp.net/sites/2015/42/12942/Climate Change 
2015/Shared Documents/Attachments/CC4.1/Nestlé 
Integrated Annual Report Pack 2014.pdf 
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Publication 
 
 
 

 
Status 

 
 

Page/Section reference 
 
 
 

Attach the document 
 
 
 

withdrawal dairy factory (pdf page 37) and information on our 
climate change (CC) risks and opportunities (pdf page 59-60). *In 
section ‘Financial Statements’ you can find information about our 
environmental provisions (pdf page 172). *In section ’Nestlé in 
society: Creating Shared Value and meeting our commitments 
report’, you can find information on our GHG emissions in the 
2014 performance summary (pdf page 240-241), our progress in 
reducing our direct GHG emissions per tonne of product by 40% 
since 2005 (pdf page 271), our materiality matrix where we 
identify CC as a material issue (pdf page 280-281) and all our 
targets in CC leadership (pdf page 287). It also highlights our 
objectives, our progress and our perspective in areas of climate 
change leadership and GHG emissions reduction, including: 
Provide climate change leadership (pdf page 270), Preserve 
natural capital, including forests (pdf page 270-271), Finally, the 
section features examples of GHG reduction and climate change 
adaptation: our Fawdon confectionary factory in the UK that is 
saving 1000 tonnes of CO2e per year by treating waste water 
with bio-digestion (pdf page 266), our providing bio-digesters to 
livestock farmers in Panama, cutting their overall GHG emissions 
(pdf page 271) and our active engagement with consumers 
helping them to improve their environmental impact (pdf page 
271). 

In voluntary 
communications 

Complete 

See the followings section in the online 2014 Nestlé in Society full 
report complying with the ‘in accordance – comprehensive’ 
requirements of the GRI G4 Guidelines: * In the ‘2014 
performance summary’ you can find key environmental data, 
including direct and indirect GHG emissions performance (pdf 
page 6-7). * In the ‘Providing climate change leadership’ section 
(pdf page 184-189) we provide detailed information on our 
objectives, our progress and our perspective in areas of climate 
change leadership and GHG emissions reduction. * In the 
‘Manufacturing’ section (pdf page 162-164) with details on 
initiatives taken to improve energy efficiency (energy savings 
initiatives) and investments in our factories. In 2014, we identified 
550 new energy savings projects that are expected to deliver 
annual savings of 113’000 tonnes of CO2e emissions. * In the 
‘Materiality’ section we identify CC as a material issue (pdf page 

https://www.cdp.net/sites/2015/42/12942/Climate Change 
2015/Shared Documents/Attachments/CC4.1/nestle-csv-
full-report-2014-en.pdf 
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Publication 
 
 
 

 
Status 

 
 

Page/Section reference 
 
 
 

Attach the document 
 
 
 

14 and 16). 

In voluntary 
communications 

Complete 

We have attached a pdf containing a print screen of our website 
dated 28.05.2015 www.nestle.com covering our commitment on 
climate change, our 2014 progress ( under “Our progress”), our 
GHG emissions scope 1, 2 and 3 can be found in the section on 
our performance (“Performance>Environmental performance 
indicators”). Link to website: 
http://www.nestle.com/csv/environmental-sustainability/climate-
change 

https://www.cdp.net/sites/2015/42/12942/Climate Change 
2015/Shared Documents/Attachments/CC4.1/climate 
change section of the nestle dot com website.pdf 

In voluntary 
communications 

Complete 
We have attached a pdf containing The Nestlé commitment on 
climate change available in nestlé.com. Full document attached is 
on climate change. 

https://www.cdp.net/sites/2015/42/12942/Climate Change 
2015/Shared Documents/Attachments/CC4.1/Nestle 
commitment-on-climate-change.PDF 

In voluntary 
communications 

Complete 
We have published a leaflet summarizing our commitments and 
how we are meeting them. This document is given to interested 
stakeholders in ad-hoc events. 

https://www.cdp.net/sites/2015/42/12942/Climate Change 
2015/Shared Documents/Attachments/CC4.1/Nestle in 
society Creating Shared Value and meeting our 
commitments leaflet.pdf 

 

Further Information 

We already provide climate change information in mainstream corporate filings and reports, in conformance with the Climate Disclosure Standards Board Climate 
Change Reporting Framework requirements. In our 2014 integrated annual report pack, we state clearly that our business is based on sustainability – ensuring that 
our activities preserve our business as well as our environment for future generations. Our integrated annual report pack contains the company's Annual Report 
2014, the Corporate Governance Report 2014, the Compensation Report 2014, the Financial Statements 2014 and the Nestlé in society: Creating Shared Value and 
meeting our commitments report 2014. More specifically, it covers Corporate Governance and Compliance, Financial review, 2014 performance summary including 
environmental, social indicators, sections on nutrition, rural development, water, environmental sustainability and our people, human rights and compliance. It 
addresses all material issues which pose risks or present opportunities to Nestlé, balanced against the issues which our external stakeholder are most concern by. 
Our integrated annual report pack is sent to shareholders and is available in nestlé.com. Environmental Sustainability material issues including climate change, 
water stewardship, resource efficiency and waste are covered in all sub elements of the 2014 integrated annual report pack, including the company's Annual Report 
2014, the Corporate Governance Report 2014, the Compensation Report 2014, the Financial Statements 2014 and the Nestlé in society: Creating Shared Value and 
meeting our commitments report 2014. Our on-line reporting on Nestlé in Society includes also material environmental issues (climate change risk and 
opportunities), their estimated financial implications and measures we are taking to reduce risk and enhance opportunities related to climate change. Our online 
Nestlé in Society report is aligned to the Global Reporting Initiative (GRI) G4 guidelines. Our reporting on Nestlé in Society is subject to independent third-party 
assurance by Bureau Veritas. Together, they form an integral part of our overall communication on CSV, environmental sustainability and compliance performance 
and cover the UN Global Compact Advanced/LEAD Communication on Progress requirements. In 2014, Nestlé has added 6 new commitments in environmental 
sustainability and water to the already existing 20 defined in 2013. This set of forward-looking commitments to society and on environment sustainability it aims to 
meet by 2016-2017 or earlier. The time-bound targets reflect Nestlé’s ambitions to work collectively with other stakeholders to help address the global food and 
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water crisis, and environmental sustainability challenges. Some of the targets on environmental sustainability include: • Energy consumption: by 2015 reduce energy 
consumption per tonne of product in every product category to achieve and overall reduction of 25% (vs 2005) • Direct GHG emissions: -35% per tonne of product 
by 2015 (vs 2005) resulting in absolute reduction • Zero Waste: achieve zero waste for disposal in 10% of our factories by 2015 (2014: 15%, overachieved) • Water 
withdrawal: -40% per ton of product in every product category by 2015 (vs 2005 ) • Water stewardship: define water stewardship initiatives and start implementation 
in five high-priority locations by 2016 • Preserve natural capital, including forests: 30% of the volume of our 12 key commodities volume assessed and compliant with 
Responsible Sourcing Guidelines. Note: Please note that pdf pages given are referred to the page in the pdf rather than the page number in the bottom-right corner. 

Attachments 

https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC4.Communication/Nestlé Integrated 
Annual Report Pack 2014.pdf 
 

Module: Risks and Opportunities 

Page: CC5. Climate Change Risks 

CC5.1  

Have you identified any inherent climate change risks that have the potential to generate a substantive change in your business operations, revenue or 
expenditure? Tick all that apply 

 
 
Risks driven by changes in regulation 
Risks driven by changes in physical climate parameters 
Risks driven by changes in other climate-related developments 
 

 

CC5.1a  

Please describe your inherent risks that are driven by changes in regulation 
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Risk 
driver 

 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Cap and 
trade 
schemes 

The first and the 
largest 
international cap 
and trade system 
to reduce 
industrial GHG 
emissions is the 
European 
Emission Trading 
Scheme (EU 
ETS), currently in 
Phase III and 
running until 
2020. During this 
period, drastic 
GHG emissions 
reductions will be 
asked from 
emitters. 
Manufacturing 
industry received 
80% of its 
allowances free 
of charge in 2013 
but this will 
decreased 
annually to 30% 
in 2020. Nestlé 
has 17 factories 
participating in 
EU ETS, with a 
net positive 
emissions 
balance at the 
beginning of 
Phase III. 

Increased 
operational 
cost 

1 to 3 
years 

Direct 
Virtually 
certain 

Low 

Nestlé analysed 
financial 
implications for 
its factories in EU 
ETS Phase III. 
Assuming a CO2 
price of 15 CHF/t 
in 2020, financial 
implication of the 
EU-ETS is 
estimated at CHF 
7 - 8m during 
Phase III, based 
on an increase in 
cost (increase in 
production and 
so in emissions 
compensated by 
standard 
efficiency 
measures, 
without major 
investments in 
emissions 
reduction), down 
from CHF 24-
30m estimated 
during Phase II, 
due to CO2/t 
price decrease. 
The financial 
implication scale 
is minor to the 
company. 

We implemented 
projects to reduce 
GHG emissions 
by: i) improving 
energy efficiency; 
ii) switching to 
cleaner fuels and 
investing in 
renewable 
sources; iii) With 
the help of our 
Energy Target 
Setting 
Programme, our 
plants use efficient 
technologies and 
apply best 
practices to 
optimise energy 
consumption; 
utilise sustainably-
managed 
renewable energy 
sources, where 
economically 
viable; recover 
energy from by-
products; and 
control and aim to 
eliminate 
emissions, 
including 
greenhouse gases. 
Examples: In the 
UK we have 
substituted the 

The costs 
associated with 
these actions 
include the 
investment of about 
CHF 50 million in 
environmental 
savings projects in 
our factories. For 
example, in the 
Moretta Factory in 
Italy the cost of the 
environmental 
projects are 
estimated on CHF 
440K which include 
the optimisation of 
a compressor and 
changing a pump. 
In Sevares, the cost 
of CHF 2484K, 
include more 
efficient 
technologies and   
best practices in 
order to further 
optimise energy 
and water 
consumption. 
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Risk 
driver 

 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

However, Nestlé 
will most probably 
be required to 
purchase 
certificates for its 
factories 
emissions. 
Allowances not 
allocated for free 
will be auctioned, 
or bought from 
resellers. With the 
reduction of 
granted 
allowances, and 
the newcomers in 
the Phase III, the 
cost of 
allowances is 
expected to rise. 
Increased 
operational costs 
in factories 
participating in 
the scheme are 
thus expected. 
Some other 
countries have 
implemented 
similar Cap and 
Trade 
mechanism, like 
Japan, or Tax 
schemes like 
Australia. Nestlé 
has factories in 

present Heavy oil 
as a fuel for the 
boilers and air 
heaters with 
Natural gas 
delivering savings 
in energy of 7782 
GJ per year, and a 
factory (Hayes) 
has left the EU-
ETS Programme 
after reduction of 
its CO2 emission, 
due to technology 
improvements. In 
Spain, the 
investments of 
2484 kCHF in 
energy saving 
projects at the 
Sevares Factory 
delivered savings 
of 3542 tonnes of 
CO2e per year. In 
our factory Mainz 
in Germany, air 
compressor 
replacement and 
an improved 
evaporation 
system resulted in 
8868 tons of C02 
savings per year. 
We use wood fired 
boilers in several 
countries such as 
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Risk 
driver 

 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

86 different 
countries, so 
such 
developments 
could pose a risk 
to Nestlé. 
Moreover the EU 
aims to link up 
the ETS with 
compatible 
systems around 
the world to form 
an expanded 
international 
carbon market. 
Cap and trades 
schemes could 
lead to an 
increase of the 
whole production 
costs for Nestlé. 

Brazil, Italy, Chile, 
Indonesia, India, 
France and China 
which help us to 
reduce CO2 
emissions in 2014 
by 240095 tonnes 
of CO2e. These 
actions will reduce 
the magnitude of 
CO2 credit costs 
impact by CHF 3 – 
3.6 million over 1-5 
years' timeframe. 

Product 
labelling 
regulations 
and 
standards 

The introduction 
of mandatory 
requirements for 
food 
manufactures to 
provide access to 
detailed and in-
depth product 
environmental 
information – 
including carbon 
footprint - to 
interested 
stakeholders (e.g. 

Increased 
operational 
cost 

>6 years Direct Very likely High 

Assuming that an 
ISO compliant 
LCA assessment 
with a third party 
reviewed costs 
CHF 35000 on 
average , and we 
communicate 
environmental 
information of 
10000 products, 
we estimate that 
the potential 
financial 

1) The methods to 
manage the risks 
include: i) To 
conduct products 
GHG assessment 
faster, more 
efficient and 
applicable to every 
product 
development 
project, we have 
started the roll out 
of an eco-design 
tool called 

The costs 
associated with 
these actions were 
in 2014 around 
CHF 1608K 
including:  *CHF 
450k for the co-
development of 
ecodesign tools,  
*CHF 628k for roll 
out of EcodEx,  
*CHF 310k for 
RISE 
implementation,  
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Risk 
driver 

 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

by having a 
dedicated 
webpage, on-
packaging 
information or in 
advertising) may 
lead to a 
significant 
operational costs 
increase. This 
considers the 
cost of 
conducting 
specific Life Cycle 
Assessment 
(LCA) studies 
critically reviewed 
by third parties for 
every single 
product SKU. 
Moreover, the 
lack of widely 
internationally 
accepted, 
science-based 
methodology to 
assess the 
environmental 
performance of 
products, 
including GHG 
emissions, can 
generate 
significant costs 
for businesses, 
especially in case 

implications of 
the risk amounts 
to around CHF 
350 million in the 
5-10 years' 
timeframe. This 
is based on an 
increase in cost. 
The financial 
implication scale 
is minor to the 
company. 

EcodEX, a multi-
criteria eco-design 
tool that covers 
both packaging 
and ingredients 
and can be applied 
to all product 
categories. In 
2014, we extended 
EcodEx to 31 R&D 
locations. ii) We 
have implemented 
RISE (Response-
Inducing 
Sustainability 
Evaluation) to 
assess the 
sustainability of 
agricultural 
production in 18 
countries. iii) 
Globally, in 2014 
we completed 
more than 5700 
eco-design 
analyses.  iv) We 
advocate for 
international 
standards for 
assessment, 
databases and 
voluntary 
communication. In 
2014, we actively 
participated in the 
development of 

*CHF 22k for the 
participation of EU 
Product 
Environmental 
Footprint 
experimentation.  
This does not 
include the cost of 
conducting the 
assessments and 
the investments in 
improvements 
programmes. 
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Risk 
driver 

 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

they need to use 
different methods 
or if they have to 
comply with 
different labeling 
and verification 
requirements for 
different countries 
and retailers. In 
France, a 
company would 
need to carry out 
an environmental 
assessment in 
line with the 
French method 
(BP X30-323); in 
the UK, it would 
need to apply the 
PAS 2050 or the 
WRI GHG 
Protocol; in Italy, 
it would need to 
join the 
governmental 
recognised 
carbon footprint 
scheme, and 
carry out yet 
another analysis. 
Governments 
such as France 
assessed the 
introduction of an 
obligation for 
producers to 

international 
recognised, 
scientific ISO 
14046 on Water 
footprint. iv) We 
co-chair with the 
European 
Commission the 
European Food 
Sustainable 
Consumption 
Production Round 
Table and actively 
participate in the 
development and 
testing of the EU 
Product 
Environmental 
Footprint 
methodology 
protocol, 
scientifically 
reliable and 
harmonised 
environmental 
assessment 
methodologies for 
food and drinks 
products. v) We 
have in place Early 
warning systems 
to scan potential 
risks. 2) These 
actions could 
reduce the 
magnitude of the 
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Risk 
driver 

 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

provide 
environmental 
data and 
information on 
specific aspects 
of the product. 
Greece, Thailand, 
China are 
considering to 
promote voluntary 
schemes and 
related tools 
emphasizing 
credible, 
substantiated 
environmental 
information. 
Nestlé has more 
than 10000 
different products. 
New mandatory 
regulation on 
product 
environmental 
declaration can 
lead to increased 
costs. Providing 
consumers with 
accurate 
environmental 
information based 
on scientific 
evidence of a 
significant 
number of 
products will 

impact of the risk 
in CHF 200 million 
over 5-10 years' 
timeframe. 
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Risk 
driver 

 
 
 

Description 
 
 
 

Potential 
impact 

 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

result in cost 
especially if the 
labels and 
methodologies 
are different 
between 
countries. So far, 
on its own 
initiative Nestlé 
has made life 
cycle analysis of 
its entire product 
category and 
5700 product 
eco-design 
assessments 
were conducted 
in 2014. 

Other 
regulatory 
drivers 

Nestlé relies on 
raw materials to 
manufacture its 
products. The 
availability of 
water and land for 
agriculture 
directly affects its 
business. Policy 
incentives 
designed to 
reduce GHG 
emissions may 
promote biofuels. 
However, ethanol 
and biodiesel 
industries 

Other: 
Increased 
competition 
of scarce 
resources 

1 to 3 
years 

Direct Likely 
Medium-
high 

The financial 
impact is 
estimated to be 
between CHF 46 
- 70 million a 
year based on an 
increase in cost 
of goods sold. 
The financial 
implication scale 
is minor to the 
company. The 
primary catalyst 
is the increased 
cost of corn due 
to the US ethanol 
program, 

Nestlé is 
concerned by the 
production of liquid 
biofuel which relies 
on the use of food 
crops such as 
corn, rapeseed oil, 
sugar and palm oil. 
Nestlé believes 
that allocating 
agricultural land 
and water to 
biofuel production 
will severely 
impact food and 
water security. 
Biofuels also might 

The costs 
associated with 
these actions are 
estimated at CHF 
50 million in 
2014.This include 
the investments 
required of the 
Energy Target 
Setting in our 
factories conducted 
in 2014, and does 
not include the cost 
of raising 
awareness. 
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Risk 
driver 
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Potential 
impact 

 
 
 

Timeframe 
 
 
 

 
Direct/ 
Indirect 

 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

compete with the 
food industry for 
the usage of corn, 
sugar cane and 
vegetable oils. 
Around 12% of 
the total palm oil, 
24% of the 
rapeseed oil, 
supply is used for 
biodiesel 
production. Since 
2007, the support 
for the biofuels 
industry has 
grown, in the form 
of blending 
mandates and tax 
incentives. 
Further to that, 
the large scale 
expansion of 
these agricultural 
raw materials for 
biofuel production 
will aggravate the 
problem of water 
scarcity, as every 
litre of biofuel 
made from 
irrigated maize or 
soybeans 
requires between 
500 and 5,000 
litres of water. 
This will, in the 

followed by 
correlated raw 
material costs to 
corn and biofuel 
program impact 
on the price of 
tallow. 

lead to increase in 
food prices. 1) To 
manage the risk, 
we have the 
following methods: 
i) We take all 
possible & 
practical measures 
not to use liquid 
biofuel derived 
from first 
generation 
agricultural 
products within its 
operations (e.g. 
trucks, factories, 
cars). ii) We raise 
awareness on the 
dangers of using 
agricultural 
commodities, and 
the conversion of 
forests for the 
production of 
biofuels. E.g. our 
chairman 
continues to 
advocate putting 
food security and 
water stewardship 
consideration first 
when considering 
biofuels. As an 
example, he urged 
to strongly support 
a standstill-cap on 
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long term, cause 
a boost in the use 
of freshwater by 
agriculture, which 
already uses 70% 
of available 
sources. 
Producing 
biofuels can 
consume 
between 20-
100% of the total 
quantity of water 
now used 
worldwide for 
agriculture. 
According to a 
study by the US 
Department of 
Energy, up to 
9,100 litres of 
water are 
required to 
produce one litre 
of biodiesel. This 
adds up to the 
structural overuse 
of freshwater and 
temporary 
drought affecting 
crops and food 
prices. The result 
is clear that 
biofuel production 
has had a 
massive impact 

biofuels that 
compete for food, 
in his LinkedIn 
page. iii) We 
improve energy 
efficiency within 
our operations: In 
our factories, we 
are continuing to 
pursue energy 
efficiency, as well 
as increasing the 
amount of energy 
derived from 
renewable 
sources. As part of 
our Energy Target 
Setting Initiative, 
we completed 
energy-saving 
projects that 
deliver in 2014 
savings of: 1.8 
million GJ of 
energy, 1.2 million 
m3 of water and 
149 000 tonnes of 
CO2eq. 2) These 
actions have 
reduced the 
magnitude of the 
risk impact in CHF 
9.5 Million over 1-3 
years' timeframe. 
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on the 
increasingly 
fragile water-for-
food equation and 
on the livelihoods 
of the most 
vulnerable people 
in the world. 
Therefore, this 
poses a potential 
impact to Nestlé 
as we procure 
agricultural raw 
materials and rely 
on water along 
the entire value 
chain of our 
products. 

 

CC5.1b  

Please describe your inherent risks that are driven by change in physical climate parameters 

 

Risk driver 
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Change in 
precipitation 
extremes 
and 

Changing 
temperatures and 
precipitations 
patterns may lead 

Increased 
operational 
cost 

>6 years 
Indirect 
(Supply 
chain) 

Very likely 
Medium-
high 

Financial 
impact due to 
major supply 
chain 

By securing the 
long term supply of 
raw materials 
abundance 

The cost 
associated with 
these actions is 
estimated at CHF 
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droughts to decreased 
availability of critical 
raw materials in the 
supply chain, 
especially 
agricultural 
commodities. As 
Nestlé relies on raw 
material (coffee, 
sugar, cocoa, 
cereals etc.), this 
change may lead to 
the increased 
operational cost or 
even disrupt the 
business operations 
along the entire 
value chain of 
Nestlé. For 
example, the 
Western Cape 
region in South 
Africa has 
experienced severe 
droughts over the 
past few years. This 
led to the fact that 
important local 
water reservoirs 
such as the 
Wolvedans dam in 
Mossel Bay 
recorded water 
levels as low as 
10% at the height of 
the drought. This 
had a direct impact 

disruption and 
interrupting 
process along 
the value chain 
due to climate 
change are 
estimating at 
CHF 174 
million in 
increase in 
operational 
cost. This is 
estimated 
based on the 
magnitude of 
the impact and 
the potential 
likelihood of 
occurrence of 
decreased 
availability of 
raw materials 
in the supply 
chain due to 
changes in 
precipitations 
and droughts. 
This estimate 
is based on 
Nestlé Group 
Enterprise 
Risk 
Management 
Framework 
and can be 
considered of 
minor scale. 

triggered by climate 
change, we will be 
able to continue 
delighting 
consumers with our 
products globally. 
1)The management 
methods used 
include: i) Nestlé 
has developed an 
exposure related 
database where 
floods and other 
natural hazards 
exposures and 
actions plans are 
documented and 
continuously 
updated.  ii) We 
have policies, 
processes and 
controls in place to 
mitigate such risks. 
Business continuity 
plans are in place. 
E.g. In 2014, 
alternatives 
sourcing plan for 
beverages and milk 
products were 
established in 
Vietnam. iii) Our 
methods include 
purchasing our 
main raw materials 
directly from 695 
000 small-scale 

600 million until 
2020 which include 
The Nestlé Cocoa 
Plan and The 
Nescafé Plan 
investment in key 
rural development 
initiatives. In 2014, 
the cost associated 
with these 
measures 
amounted to CHF 
35 million. 
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on Nestlé’s 
operations in South 
Africa as less water 
at a higher price 
was available to 
Nestlé. The Nestlé 
Mossel Bay factory 
reduced its water 
consumption by 
more than 50% 
during this period, 
through re-using 
the water recovered 
from the milk 
evaporation 
process. Financial 
impact due to major 
supply chain 
disruption and 
interrupting process 
along the value 
chain due to climate 
change could 
potentially impact 
Nestlé ability to do 
business in a 
country or region. 

This do not 
include the 
potential 
change of cost 
of raw 
materials. 

suppliers in 2014. 
iv) The NESCAFÉ 
Plan provides 
support to farmers 
regarding climate 
change. We 
encourage farmers 
to implement 
climate change 
adaptation and 
mitigation and 
promote farms’ 
resilience to climate 
change. v) As part 
of the Nestlé Cocoa 
Plan, we are 
putting our plant 
science expertise 
to work; in 2014, 
more than 29.8 
million high-yield, 
disease-resistant 
coffee plantlets 
were distributed to 
farmers. 2) These 
actions are 
expected to ensure 
the long term 
availability of raw 
materials and 
therefore reduce 
the magnitude of 
impact of the risk to 
lower over the 6-10 
years' timeframe. 

Other Our long-term Inability to >6 years Direct Likely Medium- We have At Nestlé we take a The cost 
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physical 
climate 
drivers 

success depends 
on the water 
resources that 
supply our business 
operations and 
support the 
livelihoods of 
suppliers and 
consumers. Melting 
ice, rising sea 
levels, more 
frequent and severe 
droughts and floods 
are part of the 
environmental 
changes that face 
the food industry 
and make it more 
exposed to climate 
change than others. 
Indeed its key raw 
materials are 
sourced from 
nature and closely 
linked with the 
environment: a lack 
of water, combined 
with changing 
climate patterns, 
will impact 
vegetation 
distribution, 
abundance and 
yields, so we need 
to implement good 
management 
practices and find 

do 
business 

high estimated that 
the potential 
direct financial 
implication 
include the 
business 
interruption 
due to lack of 
water CHF 107 
million 
negatively 
impacting our 
revenue due to 
potential 
disruptions. 
The financial 
implication 
scale is minor 
to the 
company.  
This estimate 
assumes that 
the business 
interruption 
last more than 
12 month and 
affects one 
site. 

comprehensive 
approach to assess 
and mitigate risk 
related to changes 
in physical climate 
parameters that will 
result in water 
scarcity in different 
areas. 1) The 
management 
methods used 
include: i) We have 
action-oriented 
dialogue with 
different 
stakeholders, from 
farmers to 
policymakers, to 
help formulate 
strategies aimed at 
addressing the 
water ‘overdraft’ 
e.g. we have 
played a leading 
role such as in the 
2030 Water 
Resource Group. ii) 
In 2014, 376 water-
saving projects 
were run in our 
factories saving 1.8 
million m3 and 18 
Water Resource 
Reviews were 
conducted at 
Nestlé sites. In 
2014, we opened 

associated with 
these actions is 
estimated at CHF 
24 million in 2014. 
This includes the  
investment for 
water-saving 
programmes in our 
factories. This 
does not include 
the cost of 
undertaking the 
Water Resource 
Reviews, nor the 
engagement and 
supply chain 
initiatives. 
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new ways to reduce 
risks. Water crisis 
was identified as a 
global risk of high 
concern in the WEF 
2015 Global risks 
report. A significant 
decline in the 
quality and quantity 
of fresh water 
combines with 
increased 
competition among 
resource-intensive 
systems, such as 
food and energy 
production poses 
risk to business. 
Water shortages 
will impede supply 
of agricultural raw 
materials, disrupt 
manufacturing sites 
and unable 
consumers to 
prepare and enjoy 
products. In 2014, 
we have identified 
and prioritised 31 
high-priority 
manufacturing 
facilities that are 
located in areas of 
severe water stress 
and/ or represent a 
significant portion of 
our annual water 

our most water 
efficient factory in 
Mexico, moving 
towards zero water 
withdrawal on site. 
iii) In 2014, we 
continued to 
implement the 
Responsible 
Sourcing 
Guidelines for 12 of 
our key 
commodities and 
extension of our 
Water Guidelines 
for Suppliers of 
Agricultural Raw 
Materials. In 2014, 
we implemented 
eight Sustainable 
Agriculture Initiative 
water projects in 
our supply chain. 2) 
These actions are 
expected to create 
value for 
shareholders and 
society and reduce 
the magnitude of 
the impact of the 
risk to low over 10 
years' timeframe. 
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withdrawals. A lack 
of water can disrupt 
business and the 
potential impact can 
be inability to do 
business. 

Induced 
changes in 
natural 
resources 

The latest work by 
the 
Intergovernmental 
Panel on Climate 
Change (IPCC) – 
its 5th Assessment 
released in late 
2013 – states that 
warming of the 
climate system is 
unequivocal and 
that each of the last 
three decades has 
been successively 
warmer at the 
earth’s surface than 
any preceding 
decade since 1850. 
This is the 
strongest IPCC 
statement on 
climate change yet. 
The increased 
frequency of 
extreme weather 
events, such as 
storm surges and 
droughts, is 
consistent with the 
latest IPCC 

Increased 
operational 
cost 

1 to 3 
years 

Direct 
More likely 
than not 

High 

Potential 
financial 
implications 
due to floods 
affecting our 
operations are 
estimated at 
CHF 585 
million, 
assuming that 
15 properties 
identified 
under high 
flood hazards 
are completely 
damaged and 
business is 
disrupted for 
more than 12 
months. This 
estimate also 
assumes that 
the flood 
damage the 
entire sites. 
The financial 
implication 
scale is high. 
The higher 
potential 

At Nestlé we take a 
comprehensive 
approach to assess 
and mitigate risk 
related to changes 
in physical climate 
parameters that 
could result in our 
operations 
disruptions. 1) The 
management 
methods used 
include  i) In 2014, 
risk engineers 
experts inspected 
232 Nestlé sites 
providing 
recommendations 
to improving 
standards of 
prevention to 
flooding, when 
relevant. ii) The 
Nestlé Global 
Property Loss 
Prevention 
Programme 
provides a 
consistent view of 
our exposure to 

The costs 
associated with 
these actions 
include the loss 
prevention 
programme and 
specialist 
engineers visiting 
the sites which 
amount to CHF 1.4 
million in 2014. 
These costs 
include the sites 
visits and 
recommendations 
by specialists and 
exclude the cost of 
the implementation 
of the 
recommended 
measures. 
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modelling. The 
damage to 
economic assets, 
such as industrial 
infrastructure, 
agriculture and key 
global supply 
chains, caused by 
such extreme 
weather events is 
becoming more 
evident, as is the 
fragility of the global 
logistics and 
mobility systems. 
Climate change 
may induce 
changes in natural 
resources and 
increase the 
occurrence and 
frequency of floods 
which can then 
affect our direct 
operations. We 
have identified 
more than 100 
Nestlé factories 
located in areas of 
potential flood 
hazard (high to 
medium risk). Flood 
related losses have 
significantly 
increased over the 
past years. While 
the origin of the 

implications 
are China and 
Thailand with 
potential 
losses of CHF 
47m, CHF 
59m 
respectively, 
assuming that 
the operations 
do not have 
good flood 
protections. 
The estimated 
average 
damage per 
factory is CHF 
176m leading 
to increased 
costs and 
decrease in 
revenue. 

property risks 
around the world to 
floods, enabling us 
to make informed 
decisions about the 
future standards of 
prevention and 
protection 
throughout Nestlé 
sites. iii) Flood 
emergency plans 
are in place in 
Nestlé sites 
exposed to flooding 
from any source. 2) 
These actions will 
reduce the 
magnitude of 
impact of the risk 
by reducing the 
financial implication 
by 50%. 
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floods and the 
meteorological 
conditions that lead 
to flooding usually 
cannot be 
prevented, the 
effects of flooding 
and the extent of 
damage it can 
cause can be 
controlled or 
reduced. Flood 
exposures can be 
present almost 
anywhere. Whether 
a facility is located 
in a mountain 
valley, in a basin, 
along a lake, river, 
channel, ditch or 
adjacent to the sea, 
the potential of 
flooding needs to 
be considered. 
Flood sources can 
include heavy rain, 
melting snow, 
tropical cyclones 
(typhoons or 
hurricanes), and 
obstructed 
waterways due to 
water-borne debris 
or ice. These 
sources can lead to 
flash flooding, 
surface water 
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overflow, riverine 
flooding, seiche 
(water level 
changes in lakes), 
tidal flooding, 
coastal storm 
surge, and 
tsunamis. This can 
lead to property 
damage and/or 
business 
interruption 
increasing the 
operational cost. 
For example, in 
July 2014, Category 
3 typhoon 
“Glenda”reached 
the Philippines. It 
travelled in a north 
westerly direction 
causing widespread 
damage due to 
powerful winds and 
torrential rains. 
Several Nestlé 
manufacturing and 
distributions sites 
have been 
impacted with 
substantial damage 
to stock and 
warehouse 
facilities. One of the 
distribution center 
in Batino was 
severely hit with 
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approximately CHF 
13 mio in damages. 

 

CC5.1c  

Please describe your inherent risks that are driven by changes in other climate-related developments 
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Reputation 

According to our 
materiality 
assessment, 
climate change is 
considered as an 
issue which could 
pose risks to 
Nestlé. Climate 
change is an issue 
of increasing 
concern to 
stakeholders. If 
stakeholders 
perceived that 
Nestlé is not living 
up to their 
expectations, this 
could lead to a loss 
in reputation thus 
decrease demand 
for our products. In 

Reduced 
demand for 
goods/services 

1 to 3 
years 

Direct 
More likely 
than not 

Low 

A loss in 
reputation can 
lead to a 
reduction of 
demand for 
our products. 
The financial 
implication of 
reputation loss 
of 
stakeholders 
due to inaction 
on climate 
change is 
estimated to 
CHF 43 million 
loss in our 
revenue and it 
is based on 
Nestlé Group 
Enterprise 

1) Nestlé's methods 
to manage include: 
i) to proactively 
engage and partner 
with stakeholders 
including regulators, 
customers, 
business partners, 
civil society 
organisations to 
define, implement 
and evaluate 
solutions to the 
complex climate 
change challenges 
we face. For 
example, in 2014 
we endorsed major 
climate change 
initiatives including 
the UN Caring for 

The cost 
associated with 
these actions is 
estimated in 
CHF 1173k in 
2014. These 
costs include: 
*the 
organization of 
stakeholder 
convenings,  
*the publication 
of 
environmental 
case studies,  
*the preparation 
and writing of 
the Nestlé in 
Society report,  
*the 
identification of 
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2014, we engaged 
SustainAbility, an 
independent think 
tank and strategic 
advisor, to re-
assess Nestlé’s 
material issues. 
Working together 
with Accenture for 
perspective on the 
commercial impact 
of material issues, 
they applied a 
structured method 
to quantify the 
relative materiality 
of the issues. The 
method allowed for 
greater precision in 
the scoring and 
ranking of our 
material issues 
than in previous 
years. 

Risk 
Management 
Framework. 
The financial 
implication 
scale is minor 
to the 
company. 

climate and CDP 
six climate 
initiatives.  ii) We 
disclose in our 
website, integrated 
annual report pack 
and on-line Nestlé 
in Society reports, 
our activities to 
mitigation and 
adaptation. E.g. In 
2014, our on-line 
Nestlé in Society 
reports was in line 
with GRI G4 
guidelines. iii) To 
work actively with 
governments, trade 
bodies and NGOs 
to assess and test 
responsible 
approaches to 
provide 
environmental 
information, 
including to 
consumers. Eg. In 
2014, in 
Switzerland we held 
our global CSV 
Forum. More than 
450 government, 
civil society and 
business 
representatives 
took part. iv) 
Regular stakeholder 

material issues 
and the 
assurance of 
information 
disclosed in the 
Nestlé in 
Society Report.  
This figure does 
not include the 
cost of 
improvement 
projects that 
result in GHG 
emission 
reduction in 
2014. 
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convenings focus 
on issues specific to 
our company, 
including climate 
change and 
delivering our 
commitments. We 
proactively engage 
in activities that 
could either directly 
or indirectly 
influence policy on 
climate change 
through direct 
engagement, trade 
associations and 
funding research 
organizations 
including The 
Consumer Goods 
Forum, 
FoodDrinkEurope, 
WBCSD and the 
UNFCCC. 2) These 
actions are 
expected to reduce 
the magnitude of 
impact of the risk in 
CHF 19 million as 
they will reinforce 
Nestlé’s reputation 
on climate change. 

Changing 
consumer 
behaviour 

Changing 
consumer 
behaviour patterns 
towards products 

Reduced 
demand for 
goods/services 

1 to 3 
years 

Direct 
More likely 
than not 

Low 

A reduction of 
demand for 
our products 
due to 

1) Management 
methods used: i) To 
further optimise the 
environmental 

The cost 
associated with 
these actions is 
estimated in 
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that are perceived 
as better for the 
environment than 
Nestlé products 
could result in a 
declining demand 
for products 
perceived GHG-
intensive. 
Consumers 
increasingly want 
companies to 
behave more 
responsibly and 
provide more 
sustainable 
products at the 
right price and 
performance 
(Source, WEF 
More with Less: 
Scaling Sustainable 
Consumption and 
Resource 
Efficiency, 
2012).Consumers 
would like to know 
if the food they eat 
is produced in an 
environmentally 
responsible way. 
They might request 
food manufacturers 
to disclose 
environmental 
performance of 
their products. The 

consumer’s 
perceptions 
that the carbon 
footprint of our 
products is not 
as low as 
competitors 
can result in 
reduced 
demand of 
products. It 
can result in 
loss in 
reputation due 
to climate 
change, 
estimated at 
CHF 43 million 
losses in 
revenue and it 
is based on 
Nestlé Group 
Enterprise 
Risk 
Management 
Framework 
The financial 
implication 
scale is minor 
to the 
company. 

performance of our 
products, we 
extended EcodEx, a 
multi-criteria 
ecodesign tool that 
covers both 
packaging and 
ingredients in all 
product categories, 
to 31 research and 
development 
locations. ii) We 
continue to invest in 
new packaging 
options. E.g. The 
new NESCAFÉ refill 
pack, with an 
improved 
environmental 
performance than 
the previous 150g 
glass jar, has been 
roll out in different 
countries. iii) To 
provide meaningful 
and accurate 
environmental 
information to 
consumers about 
our products, we 
launched a 
communication 
programme 
worldwide Nestlé 
Beyond the Label. 
E.g. in 2014, in 
India, Maggi Soups 

CHF 650k a 
year including 
CHF 628k for 
the roll out of 
EcodEx and 
CHF 22k for the 
participation in 
EU Product 
Environmental 
Footprint pilot. 
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risk is that 
consumer’s 
behaviour changes 
towards 
competitors 
companies that are 
perceived as 
products having 
lower carbon 
footprint than 
Nestlé. 
Consequently, this 
could lead to a 
potential reduction 
in the demand for 
our products. A 
Consumer Insight 
study by Data 
Monitor estimates 
that 47% of 
consumers are 
highly attentive to 
packaging 
information about 
how a product is 
manufactured. 
According to The 
Regeneration 
Consumer Study, 
developed by 
BBMG, GlobeScan 
and SustainAbility, 
in Brazil, China, 
Germany, India, UK 
and US, a majority 
of consumers 
globally agree or 

has launched a 
microsite, 
accessible by 
scanning on-pack 
QR codes with a 
smartphone that 
contains information 
on sourcing of 
ingredients and 
energy and water 
used throughout the 
product lifecycle. 
Nestlé Professional 
created a tool that 
helps customers 
understand and 
compare the 
environmental 
impacts of different 
coffee machines 
with parameters 
such as: the 
number of 
employees or 
customers, the type 
of machine and the 
type of cup used. iv) 
We implemented 
the automatic 
power-off function 
or stand-by mode to 
all Nespresso 
consumer machine. 
For example, PIXIE, 
U and Inissia, three 
recent machines, 
automatically switch 
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strongly agree that 
they would 
“purchase more 
products that are 
environmentally 
and socially 
responsible” if they 
“performed as well 
as, or better than, 
products they 
usually buy.  In the 
UK and Ireland, 
we’ve piloted a QR 
code on multi-
packs of two-finger 
KitKat chocolate 
bars. 

off after 9 minutes 
of inactivity, 
consuming 60% 
less energy than A-
ranked. 2) These 
actions could 
reduce the 
magnitude of 
impact of the risk by 
reducing the 
financial implication 
by 50%. 

Other 
drivers 

According to FAO, 
food waste is the 
third emitter of 
GHG globally after 
China and USA. 
The GHG 
emissions of food 
produced and not 
eaten are 
estimated to 3.3 
Gtonnes of CO2e. 
If 1/3 of the food 
produced is lost 
and wasted every 
year, then 
significant amounts 
of GHG emissions 
will be emitted 
annually that may 

Other: 
Reduced 
supply of 
agricultural 
raw materials 

1 to 3 
years 

Indirect 
(Supply 
chain) 

More likely 
than not 

Low-
medium 

The financial 
implication of 
food wastage 
in the supply 
chain, 
especially for 
milk, is 
estimated at 
CHF 70 million 
a year in 
increasing 
costs. The 
estimate is 
based on the 
cost incurred 
in storage 
tanks, chill 
centers and 
veterinary aid. 

1) Management 
methods include: i) 
investment in 
technology that lead 
to milk losses 
reduction. E.g. In 
countries like Brazil, 
Chile, China, India, 
Mexico and 
Pakistan, Nestlé 
provides facilities 
and support to 
develop the local 
supply chain. This 
includes local 
collection, storage 
and chilling 
facilities, providing 
a reliable route to 

The costs are 
estimated at 
CHF 39 million 
in assistance to 
around 83 600 
farmers. Of this, 
CHF 32 million 
was direct 
financial 
assistance such 
as investment 
loans, 
operational 
loans, advanced 
payments, 
subsidised 
interest rates 
and bank 
guarantees. 
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exacerbate 
environmental 
challenges. When 
looking at milk 
losses in particular, 
FAO estimates that 
milk waste can 
makes up 
approximately up to 
40-65% of total 
food waste some 
countries. For 
Nestlé, this poses a 
risk as milk losses 
can reduce the 
availability of milk 
supply to our 
collections points. 
In addition, milk 
losses contribute to 
the generation of 
Scope 3 GHGs. In 
the traditional 
networks, losses of 
milk are in the 
order of 16% - 27% 
according to FAO. 
Nestlé, with its 
system of collecting 
directly from 
farmers, has 
succeeded in 
halving milk losses 
between the 
cooling facilities 
and the factory in 
the district of 

market and product 
quality assurance. 
ii) We provide 
technical advice 
and training to 
farmers. E.g. In 
2014, in West 
Africa, around 14 
600 farmers were 
trained on reducing 
food losses. ii) In 
2014, total NCE 
initiatives to avoid 
bacterial 
contamination in 
Panama helped 
saving 1.9 million 
kg of milk. As stated 
by the FAO, the 
average global 
emissions from milk 
production, 
processing and 
transport is 
estimated to be 2.4 
CO2-eq. per kg of 
FPCM (fat and 
protein corrected 
milk) at farm gate. 
By implementing 
these initiatives, 
Nestlé saved more 
than 4.5 million 
CO2e. 2) These 
methods can 
reduce food waste 
and GHG emissions 
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Renala, Pakistan. 
Based on the total 
amount of directly 
purchased milk per 
year by Nestlé (in 
countries such as 
Pakistan, India, 
China and others, 
i.e., in relatively 
difficult climatic 
conditions), and 
further based on 
the GHG emission 
estimated for 
producing milk on a 
farm, this reduction 
in milk losses 
means savings in 
the order of 1.22 
million tonne CO2e 
per year. Nestlé 
may face scarcity 
of raw materials 
and water, and 
threaten its food 
business, if no 
actions are taken. 

and therefore the 
magnitude of the 
risk is eliminated in 
a 5 years' 
timeframe. 

 

CC5.1d  

Please explain why you do not consider your company to be exposed to inherent risks driven by changes in regulation that have the potential to 
generate a substantive change in your business operations, revenue or expenditure  
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CC5.1e  

Please explain why you do not consider your company to be exposed to inherent risks driven by physical climate parameters that have the potential to 
generate a substantive change in your business operations, revenue or expenditure 

 
 
 
 

 

CC5.1f  

Please explain why you do not consider your company to be exposed to inherent risks driven by changes in other climate-related developments that 
have the potential to generate a substantive change in your business operations, revenue or expenditure 

 
 
 
 

 

Further Information 

Page: CC6. Climate Change Opportunities 

CC6.1  

Have you identified any inherent climate change opportunities that have the potential to generate a substantive change in your business operations, 
revenue or expenditure? Tick all that apply 

 
Opportunities driven by changes in regulation 
Opportunities driven by changes in physical climate parameters 
Opportunities driven by changes in other climate-related developments 
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CC6.1a  

Please describe your inherent opportunities that are driven by changes in regulation 

 

Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/Indirect 
 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Product 
labelling 
regulations 
and 
standards 

New 
regulations 
and initiatives 
to provide 
environmental 
communication 
to consumers 
based on 
scientific 
evidence are 
expected in 
some countries 
(e.g. European 
Union, France, 
Belgium, 
Sweden, 
Germany, 
Greece, China, 
Thailand, 
Japan, 
Mexico). For 
example, a 
recent public 
EU 
consultation 
assessed the 
effectiveness 
of potential 
mandatory 
provision of 
environmental 
information to 

Increased 
demand for 
existing 
products/services 

1 to 3 
years 

Direct 
Virtually 
certain 

High 

The 
opportunities 
driven by 
product 
labelling 
regulations 
and standards 
can increase 
demand for 
existing 
products. 
Assuming that 
this will result 
in 0.4% of 
sales 
increase, the 
estimated 
financial 
implications of 
this 
opportunity 
could be circa 
CHF 366 
million per 
year, in 
increase in 
revenue. The 
financial 
implication 
scale is minor 
to the 
company. 

1) To exploit 
this 
opportunity, 
our 
management 
methods 
include i) We 
use the most 
efficient 
technologies to 
further 
optimise 
energy and 
water 
consumption. 
E.g. In 2014, 
we reduced 
our GHG 
emissions and 
water use per 
tonne of 
product by 
40% and 37%, 
respectively 
since 2005. ii) 
We participate 
in the 
development of 
harmonised 
methodologies 
to assess 
environmental 

The costs 
associated 
with these 
actions were in 
2014 around 
CHF 2273k  
including: 
*CHF 450k for 
the co-
development 
of ecodesign 
tools, *CHF 
628k for roll 
out of EcodEx, 
*CHF 22k for 
the 
participation of 
EU Product 
Environmental 
Footprint. 
*CHF 1173k 
for 
communication 
materials. This 
figure does not 
include the 
cost of 
environmental 
improvements 
in our sites. 
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consumers in 
different 
patterns. 
Among 
consumers 
with high 
awareness of 
climate 
change, this 
represents an 
opportunity for 
Nestlé for its 
processed 
food 
considering 
that in general 
it has a better 
environmental 
performance 
as compared 
to equivalent 
home made 
products. For 
example, a Life 
Cycle 
Assessment 
(LCA) showed 
that a cup of 
soluble coffee 
has a better 
environmental 
performance 
than a cup of 
drip filter 
coffee. 
Demand could 
thus increase 

performance. 
E.g. in 2014 
we participated 
in the 
European 
Commission 
pilot to develop 
a common 
environmental 
footprint 
methodology 
for product 
categories. iii) 
We provide 
meaningful and 
accurate 
environmental 
information to 
consumers 
about our 
products. E.g. 
we launched a 
communication 
programme 
worldwide 
Nestlé Beyond 
the Label. In 
2014, fact 
based 
environmental 
information is 
accessible in 
109 countries. 
iv) We 
systematically 
assess the 
environmental 
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for Nestlé 
products due 
to the labeling 
regulations 
and standards. 
This could lead 
to an 
increased 
demand for our 
products. 
Nestlé has 
already 
conducted 
LCA for all its 
products 
categories and 
incorporated 
ecodesign 
tools at the 
earliest stage 
in the 
development 
of its new and 
renovated 
products. 

performance of 
our product 
categories. 
E.g. We have 
rolled EcodEx, 
an eco-design 
tool, a holistic 
approach that 
covers the 
entire value 
chain to 31 
R&D facilities. 
2) These 
measures can 
enhance the 
magnitude of 
the opportunity 
by helping us 
to reduce the 
GHG 
emissions 
associated with 
our products, 
taking actions 
to improve 
which can 
result in 
economic 
saving. 

Cap and 
trade 
schemes 

Cap and trade 
schemes 
present 
incentives to 
cutting 
greenhouse 
gas emissions 

Reduced 
operational costs 

1 to 3 
years 

Direct 
Virtually 
certain 

Low 

Potential 
financial 
implications 
for Nestlé are 
estimated at 
CHF 2.4 - 3m 
by 2020, 

1) To exploit 
this 
opportunity, 
our 
management 
methods 
include: i) To 

The costs 
associated 
with these 
measures are 
estimated at 
CHF 50 million 
in energy 
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cost-effectively 
through energy 
efficiency 
projects in our 
factories which 
reduce GHG 
emission. In 
2014, Nestlé 
had 18 
factories in the 
European 
Union in Spain, 
Portugal, 
Germany, 
Hungary, Italy, 
UK and France 
participating in 
the European 
Trading 
Scheme. 
Nestlé has 
ended Phase II 
(end 2012) in a 
surplus 
position, which 
means Nestlé's 
sites 
generated less 
emission than 
allowances 
received. It 
represents an 
opportunity to 
reduce 
operational 
cost. The cost 
of allowances 

taken in 
account 
specific 
actions for 
CO2 emission 
reduction that 
are planned. 
This assumes 
that all 
planned 
efficiency 
measures are 
implemented 
and the 
carbon price 
increase  to 
15 € per t of 
CO2 by 2020. 
The financial 
implication 
scale is minor 
to the 
company. 

set a CO2 
taskforce that 
closely monitor 
the EU-ETS 
development. 
ii) To reduce 
our emissions 
by investing in 
more efficient 
technology,e.g. 
environmental 
improvements 
project in 
factories 
resulted in 
saving more 
than 149k t of 
CO2e in 2014. 
•Examples of 
our energy 
improvement 
projects 
include: In the 
UK we have 
substituted the 
present Heavy 
oil as a fuel for 
the boilers and 
air heaters with 
Natural gas 
delivering 
savings in 
energy of 7782 
GJ per year. In 
France, energy 
improvements 
in the factory of 

savings 
projects in our 
factories. 
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is expected to 
rise as 
demand 
increases and 
the amount of 
allowances 
available on 
the market 
decreases. 
The new 
technologies 
we are 
implementing 
and the 
experience 
acquired in cap 
and trade 
schemes in EU 
is an 
opportunity for 
other 
worldwide 
factories. This 
is also an 
opportunity of 
an additional 
competitive 
advantage in 
other countries 
may put in 
place GHG 
emissions 
reduction 
mechanisms 
(e.g. Australia-
China). 

Dieppe 
resulted in 
1103 ton C02e 
saved in a 
year. In our 
factory Mainz 
in Germany, air 
compressor 
replacement 
and an 
improved 
evaporation 
system 
resulted in 
8868 tons of 
C02e savings 
per year. In 
Italy, the 
investments of 
440 kCHF in 
optimising the 
compressor 
and pump at 
the Moretta 
Factory 
delivered 
savings of 295 
tonnes of 
CO2e per year. 
In Spain, the 
investments of 
2484 kCHF in 
energy saving 
projects at the 
Sevares 
Factory 
delivered 
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savings of 
3542 tonnes of 
CO2e per year. 
2) By doing so, 
this flexibility 
ensures that 
emissions are 
reduced in the 
most cost-
effective way. 

Other 
regulatory 
drivers 

The European 
Parliament 
voted in favour 
of a new law 
governing 
corporate 
reporting of 
non-financial 
information. As 
a result large 
listed 
companies in 
the EU will be 
asked to 
disclose their 
environmental 
and social 
impacts as part 
of their 
mainstream 
reporting to 
investors. The 
new Directive 
requires 
companies to 
explain how 

Other: To publish 
environmental 
information to 
stakeholders 
provides an 
opportunity to 
Nestlé, as 
external 
stakeholders’ 
expectations 
about Nestlé 
environmental 
responsibility can 
be lived up. 

1 to 3 
years 

Direct Likely Medium 

A strong track 
record in 
climate 
change 
leadership 
can contribute 
to improved 
reputation of 
Nestlé in the 
eye of public. 
This can 
affect the 
reputation of 
Nestlé 
amongst key 
opinion 
leaders in 
climate 
change. The 
implication 
can be 
estimated in 
an increase of 
20% in the 
total mentions 
of “Company 

To seize this 
opportunities 
Nestlé 
continuously 
improve the 
environmental 
performance of 
its product and 
activities. We 
also provide 
fact based 
information on 
environmental 
sustainability in 
109 countries. 
At a global 
level Nestlé 
published its 
2014 Nestlé in 
Society report 
which includes 
environmental 
material 
issues. In 
2014, we 
tracked our 

The cost 
associated 
with the 
preparation of 
the Nestlé in 
Society report 
amounts to 
CHF 1173k. 
These costs 
include the 
organization of 
stakeholder 
convenings, 
the publication 
of 
environmental 
case studies, 
the preparation 
and writing of 
the Nestlé in 
Society report, 
the 
identification of 
material issues 
and the 
assurance of 
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specific 
environmental, 
social and 
governance 
criteria have a 
material impact 
on business 
operations. 
The issues 
companies will 
be reporting on 
may influence 
not only the 
business 
operations 
directly, but 
also 
company’s 
future 
profitability. 
Nestlé has 150 
factories in 
Europe, so a 
mandatory 
requirement to 
publish 
environmental 
information to 
stakeholders 
provides an 
opportunity to 
Nestlé, as 
external 
stakeholders’ 
expectations 
about Nestlé 
environmental 

with best 
approach on 
environmental 
impact” 
among key 
opinion 
leaders. 
Consumers 
may buy more 
Nestlé 
products 
which could 
translate in a 
better bottom 
line. This is 
very difficult 
to measure. 

environmental 
performance 
indicators in 
every site in 
our advanced 
system SHE-
PM. This 
information is 
used to report 
the GHG 
emission 
performance 
over the time. 
2) These 
measures can 
enhance the 
magnitude of 
the opportunity 
by improving 
the reputation 
of Nestlé 
leadership on 
climate change 
which may 
result in sales 
increase. 

information 
disclosed in 
the Nestlé in 
Society 
Report. This 
does not 
include the 
environmental 
improvement 
projects that 
result in GHG 
emission 
reduction in 
2014. 
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responsibility 
can be lived 
up. 

 

CC6.1b  

Please describe the inherent opportunities that are driven by changes in physical climate parameters 

 

Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
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implications 
 
 

 
Management 
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Cost of 

management 
 
 

Change in 
temperature 
extremes 

Change in 
temperature 
extreme can 
result in an 
increase of 
sales of 
refreshing 
products such 
as ice creams 
and bottled 
water in hot 
areas. For 
example, ice 
creams sales in 
Switzerland 
traditionally 
peak between 
April and 
September, 
depending on 

Increased 
demand for 
existing 
products/services 

1 to 3 
years 

Indirect 
(Client) 

More likely 
than not 

Medium-
high 

Increasing 
temperatures 
can influence 
consumer’s 
behaviour to 
demand more 
refreshing 
products such 
as ice cream 
and bottle 
water. 
Increased 
demand for 
bottled water 
and ice creams 
as a result of 
temperature 
increase can 
result in 
additional sales 

1) To optimise 
the opportunity: i) 
We work to 
ensure that our 
ice creams and 
bottle water 
products are 
produced, 
packaged and 
distributed in the 
right place and 
time to delight 
consumers that 
seek a refreshing 
product under 
increased 
temperatures. 
E.g. in 2014 we 
launched Danky 
Triplacer in 

These costs 
are estimated 
at CHF 35 
million which 
include cost of 
marketing and 
sales. 
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weather 
conditions. Ice 
creams sales 
have soared in 
breaking 
summer 
temperatures. In 
the USA, hot 
weather during 
summer helped 
boost demand 
for ice cream 
parlours, 
impulse ice 
cream sales and 
bottled waters. 
Summer 2014 
was the hottest 
summer in the 
US on record 
according to the 
National 
Oceanic and 
Atmospheric 
Association. In 
turn, consumers 
decided to buy 
ice cream and 
water to cool 
down, benefiting 
sales of our 
products. In hot 
extreme 
temperatures, 
water is a 
healthy 
hydration option 

of CHF 100 
million per year 
and hence an 
increase in our 
revenue. This is 
calculated 
assuming that 
the sales of ice-
cream and 
bottled 
beverages will 
increase 
between 1 and 
2% per year. 

Chile. ii) We use 
consumer 
insights to 
understand what 
they desire under 
these 
temperature 
conditions. In 
fact, the Nestlé 
range of ice 
cream products 
offers delights 
and pleasures. 
All of our new ice 
cream chest 
freezers in 
Europe will use 
natural 
refrigerants in 
2014 and 
worldwide by 
2015. Already 
today, we have 
installed ice 
cream chest 
freezers using 
natural 
refrigerants in 
Chile, Peru, 
Malaysia, 
Thailand. iii) We 
invest in 
innovation and 
product 
development 
based on deep 
understanding of 
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to maintain the 
body constant 
internal 
temperature. 
We estimate 
that change in 
temperature 
increases can 
result in an 
opportunity with 
a positive 
impact driven by 
increase 
demand for 
existing Nestlé 
water and ice 
creams 
products. 
Change in 
temperature 
extreme can 
result in an 
increase of 
sales of 
refreshing 
products such 
as ice creams 
and bottled 
water in hot 
areas. For 
example, ice 
cream sales 
tend to be 
higher during 
the summer 
months when 
the 

consumer 
expectations. For 
our prepared 
waters, we aim 
to achieve 60% 
product 
preference 
against key 
competitors in a 
blind consumer 
taste test. A 
panel of 
consumers is 
specially trained 
for this sensory 
assessment. In 
our innovation, 
renovation and 
product 
development 
processes, the 
60/40 preference 
is an important 
prerequisite for 
the launch of 
new or updated 
products. 2) 
These measures 
are expected to 
enhance the 
magnitude of the 
opportunity to 
high as well as 
result in the 
business 
growing. 
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temperatures 
are higher. In 
2014, the planet 
had its hottest 
summer on 
record, 
according to 
data released by 
the US National 
Climatic Data 
Center. 
Consumers tend 
to buy more 
refreshing 
products, such 
as bottled water 
and ice cream 
when the 
temperatures 
are high. In 
2014, our 
portfolio of 
strong local 
brands 
performed well, 
notably Buxton 
bottled water in 
the UK, Erikli in 
Turkey, La Vie 
in Vietnam and 
Yunnan Shan 
Quan in China. 
We estimate 
that change in 
temperature 
increases can 
result in an 
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Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

opportunity with 
a positive 
impact driven by 
increase 
demand for 
existing Nestlé 
water and ice 
creams 
products. 

Change in 
precipitation 
extremes 
and 
droughts 

Water is 
becoming 
increasingly 
scarce, natural 
resources are 
constrained and 
biodiversity is 
declining. All 
these elements 
are vital for 
feeding a 
growing world 
population and 
for the 
development of 
Nestlé. We are 
committed to the 
continual 
improvement of 
the 
environmental 
performance of 
our activities, 
products and 
services. So that 
Nestlé products 
will be also 

New 
products/business 
services 

>6 years Direct Likely Medium 

The estimated 
financial 
implication can 
be estimated in 
additional sales 
of CHF 30m per 
year. This has 
been estimated 
based on the 
increase in 
revenue of a 
NESCAFÉ SKU 
with improved 
environmental 
performance the 
UK. The 
financial 
implication 
scale is minor to 
the company. 

1) To optimise 
the opportunity: i) 
In 2014, Nestlé 
has reduced 
GHG per tonne 
of product by 
40% since 2005. 
As part of the 
NESCAFÉ plan 
we are investing 
funds into our 
factories to: • 
reduce energy 
use by 20% per 
tonne produced 
by 2020 • reduce 
waste use by 
30% per tonne 
by 2020. In 2014, 
22 Nescafé 
factories used 
use spent coffee 
grounds as fuel 
in all factories. In 
2014, we have 
5700 product 
evaluated using 

The cost of the 
environmental 
assessment of 
the new 
Nescafé refill 
pack was 
estimated at 
CHF 35k. This 
does not 
include the cost 
of the 
environmental 
improvements 
along the value 
chain. 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

better for the 
environment 
along the value 
chain. There are 
potential 
opportunities to 
develop 
products that 
use less water 
and emit less 
GHG emissions 
along the entire 
value chain. The 
launch of new 
products that 
are more 
environmental 
efficient can 
result in sales 
increase. This 
presents an 
opportunity for 
Nestlé. 

eco-design. E.g. 
communication 
campaign about 
the 
environmental 
benefits of the 
Nescafé refill 
pack versus the 
previous pack 
contributed to 
achieve CHF 
11.40m in sales 
in the UK, CHF 
2.52m more than 
the 
corresponding 
month last year. 
In 2014, 28% of 
the share of the 
12 key 
commodities that 
have been 
assessed against 
our Nestlé 
Responsible 
Sourcing 
Guidelines. In 
2014 we 
approved to 
spend CHF 24m 
in water-saving 
programmes in 
our factories, and 
over the last year 
years we have 
halved the water 
withdrawal per 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

tonne of product. 
2) These 
measures are 
expected to 
enhance the 
magnitude of the 
opportunity to 
high as well as 
this also results 
in the business 
growing. 

Change in 
temperature 
extremes 

Nestlé relies on 
agricultural raw 
materials (e.g. 
coffee, cocoa, 
milk, sugar, soy) 
and the changes 
in extreme 
temperatures 
may favour the 
growth of some 
of them by 
increasing their 
yield and extend 
their harvesting 
period. To 
secure long 
term supply of 
raw materials, 
we work to 
ensure the 
development of 
Nestlé's 
suppliers, and 
make significant 
contributions to 

Other: Ensure 
supply of key 
agricultural raw 
materials 

>6 years 
Indirect 
(Supply 
chain) 

More likely 
than not 

High 

Climate change 
can result in 
increased 
production of 
key raw 
materials which 
can result in 
increased long 
term supply of 
key raw 
materials. 
Increasing 
supply of coffee, 
cocoa and other 
raw materials 
can represent a 
positive 
financial 
implication on 
our revenues of 
CHF 500m. This 
was estimated 
considering 
revenues of 
those product 

1) To exploit this 
opportunity, our 
management 
methods include: 
i) We employ 
technical 
advisors who 
train and consult 
on agricultural 
practices and 
farm business 
management 
practices to the 
farmers. E.g. In 
2014, 376 000 
farmers were 
trained through 
capacity-building 
programmes and 
83 600 farmers 
benefited from 
financial 
assistance.  ii) 
To help farmers 
to increase the 

The cost 
associated with 
these actions 
amounts to 
CHF 600 
million which 
include the cost 
of those 
methods up to 
2020. On top of 
that CHF 39 
million of direct 
financial 
assistance was 
provided to 
farmers and 
CHF 35 million 
was spent on 
activities with 
cocoa and 
coffee farmers 
in 2014. 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

helping small 
farmers, 
including 
women farmers. 
This presents a 
competitive 
opportunity to 
Nestlé. By 
helping farmers 
secure long 
term availability, 
farmers 
increase the 
output from their 
limited 
resources, and 
improve the 
quality of their 
product so they 
can receive a 
higher price. 
This is a win-win 
opportunity as 
this provides 
Nestlé with a 
reliable supply 
of high-quality 
raw materials.  
In northern 
Europe, for 
example, 
climate change 
is expected to 
bring sugar yield 
increases of 
around 1 t/ha, 
for the period 

categories and 
percentage of 
increase in 
supply if 
methods are in 
place to 
optimise the 
opportunity. The 
financial 
implication 
scale is minor to 
the company. 

output of their 
limited resources 
and improve the 
quality of their 
product so they 
can receive a 
higher price. We 
need to support 
local supplier so 
they can provide 
us with raw 
materials. This 
helps building 
prosperous local 
societies by 
providing 
employment, 
increasing skill 
levels and 
enabling 
technology 
transfer. In 2014, 
we distributed 
29.8m high 
yielding, disease-
resistant coffee 
plantlets to 
farmers. iii) To 
find improved 
ways to control 
plant diseases. 
E.g. Nestlé 
produces coffee 
seedlings in a 
disease-free 
environment and 
supplies them to 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 
 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

2021-2050 
according to the 
Hadley climate 
change model. 
Considering that 
the global 
demand for 
sugar is 
expected to rise 
by 2020, and 
that land 
competition due 
to ethanol 
production 
made out of 
sugar canes 
may increase, 
new sourcing 
regions presents 
an opportunity 
as Nestlé will be 
able to source 
some from 
regions where it 
was impossible 
to grow before. 
This can result 
in a secure 
supply of raw 
materials and 
also a decrease 
in operational 
cost related to 
transportation. 

farmers to 
replace old, less 
productive, 
disease-prone 
coffee trees. 2) 
These measures 
are expected to 
enhance the 
magnitude of the 
opportunity to 
high as well as 
this also results 
in the business 
growing. 
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CC6.1c  

Please describe the inherent opportunities that are driven by changes in other climate-related developments 

 

Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

Reputation 

Based in part on 
a media and 
competitive 
scan, we 
identified that 
climate change 
mitigation 
remains a 
central concern 
for stakeholders 
and consumers. 
Consumers are 
more likely to 
take purchasing 
decisions linked 
to the 
environmental 
impacts of what 
they buy. Nestlé 
has been 
recognised as a 
company leader 
that cares for 
the 
environment. 
Our strong 
commitments to 
climate 
protection and 
resilience 
initiative will 
help building 

Increased 
demand for 
existing 
products/services 

Up to 1 
year 

Direct 
Virtually 
certain 

Low 

We have 
estimated that 
this opportunity 
can result in a 
positive financial 
implication of 
CHF 5 million on 
our revenue. This 
estimation is 
based on Nestlé 
Group Enterprise 
Risk 
Management 
Framework. It 
involves the 
aggregation of 
individual “Top-
Down” 
assessments of 
Zones, Globally 
Managed 
Businesses, and 
all markets which 
have identified 
this as a potential 
opportunity. The 
financial 
implication scale 
is minor to the 
company. 

1) To exploit this 
opportunity, our 
management 
methods 
include: i) In our 
operations we 
continue to 
identify and 
implement 
projects to 
improve our 
environmental 
impact by 
reducing non-
renewable 
energy 
consumption, 
GHG emissions, 
avoiding waste 
and improving 
the 
environmental 
performance of 
our products. 
E.g.: • In our 
European 
operations, 
shifting from 
road to rail and 
short-sea 
shipping has 
delivered a 

The cost 
associated with 
the preparation 
of the Nestlé in 
Society report 
amounts to CHF 
1173k. This 
does not include 
the 
environmental 
improvement 
projects that 
result in GHG 
emission 
reduction in 
2014. 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

trustful 
partnerships 
with our 
customers, 
consumers and 
stakeholders. 
As Nestlé is 
taking 
leadership 
approach in 
climate change, 
this can result in 
an increase in 
reputation and 
increased 
demand for our 
products. By 
continuing to 
communicate 
our actions and 
performance on 
climate change 
(Nescafé plan 
and Nestlé 
Cocoa plan, 
Nestlé in society 
report) we will 
be able to take 
advantage of 
this opportunity. 
At the same 
time, our actions 
could impact our 
human 
resources 
management by 
recruiting 

reduction of 
approximately 
1400 tonnes of 
CO2e. In 2014, 
we redesign 11 
distributions 
network globally 
to improve 
efficiency, for 
example in 
Mexico this lead 
to cutting 650t 
CO2e. • In 2014 
we published 
the Nestlé in 
Society report 
highlighting our 
commitment to 
climate change 
leadership. In 
2014 we met 
our objective to 
reduce direct 
GHG emission 
one year ahead 
of schedule with 
a 35% decrease 
in direct GHG 
emissions per 
tonne of product 
since 2005 
resulting in 
absolute 
reduction of 
11.4 %. 2) 
These 
measures are 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

competent 
employee 
engaged to our 
environmental 
commitments. 

expected to 
increase the 
reputation that 
consumers have 
of Nestlé and 
therefore 
increase the 
magnitude of 
the impact. In 
addition, some 
of these 
measures have 
contributed to 
economic 
savings 
estimated at 
more than CHF 
3.5 million in 
2013. 

Changing 
consumer 
behaviour 

Among the 
agricultural raw 
materials that 
Nestlé uses to 
manufacture 
finished food 
products, some 
are forest-risk 
commodities 
such as palm oil 
and paper. As 
awareness of 
the public is 
increasing, 
eliminating 
deforestation 
along the whole 

Increased 
demand for 
existing 
products/services 

Up to 1 
year 

Indirect 
(Client) 

More likely 
than not 

Low 

We have 
estimated that 
this opportunity 
can result on a 
positive financial 
implication of 
CHF 2 million on 
our revenue. This 
has been 
estimated by 
considering the 
likelihood and the 
impact of 
increasing 
reputation and 
improving 
corporate 

1) To exploit this 
opportunity, our 
management 
methods 
include: i) Set a 
commitment to 
use only palm 
oil from 
sustainable 
sources by 2015 
and to help 
achieve zero net 
deforestation by 
2020. The 
deforestation 
commitment 
includes 

The cost 
associated with 
these action 
amounts to CHF 
1.5 million 
which includes 
the RSPO 
membership 
and internal 
costs. 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

supply chain of 
Nestlé can lead 
to increase in 
our products 
sales by 
demonstrating 
our 
commitments. 
By making a 
serious attempt 
to raise the bar 
in the corporate 
actions against 
deforestation 
and by 
achieving 2014 
that 38% of 
purchased 
volumes of our 
priority 
categories are 
traceable, and 
28% are 
Responsibly 
Sourced, 
whereby the 
plantation or 
farm is either 
compliant with 
our Responsible 
Sourcing 
Guideline 
requirements or 
has an 
improvement 
plan in place, or 
complies with 

responsibility on 
responsible 
sourcing through 
the effective 
implementation 
of our sourcing 
programme. The 
financial 
implication scale 
is minor to the 
company. 

preservation of 
“high carbon 
stock” forests 
and “high 
carbon stock” 
soils. • In 2014, 
82 of our palm 
oil purchases 
are traceable 
and 32% is 
responsible 
sourced. ii) 
Focus on 
establishing 
traceable supply 
chains and on 
assessing and 
developing 
suppliers 
against the 
Responsible 
Sourcing 
Guidelines. iii) 
We 
systematically 
identify and 
exclude 
companies 
owning or 
managing 
plantations 
linked to 
deforestation. • 
By the end of 
2014, we had 
audited 8700 of 
our 10000 Tier 1 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

an equivalent 
certification 
scheme., this 
will potentially 
lead to 
increased 
demand for 
existing 
products. 

suppliers, 73% 
of which fully 
complied with 
the Nestlé 
Supplier Code. 
28% of the 
volume of our 
12 key 
commodities is 
currently 
traceable. We 
developed a 
Supplier RSG 
scorecard, 
consisting of 
both a fibre 
traceability 
database and a 
paper mill 
environmental 
performance 
database that is 
being used for 
more than 180 
of our paper 
supply chains to 
define RSG 
action plans. 2) 
These 
measures are 
expected to 
enhance the 
magnitude of 
the opportunity 
to high as well 
as this also 
results in the 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

business 
growing by an 
increase in 
revenue. 

Other 
drivers 

Some of our 
customers are 
caring more 
about climate 
change and 
looking for joint 
opportunities to 
reduce GHG 
emissions. As a 
company that 
has proven to 
continuously 
make our 
products better 
for the 
environment, 
Nestlé has an 
opportunity to 
increase its 
standing as a 
preferred 
partner and 
supplier for our 
customers. This 
will also have 
the potential to 
increase our 
sales and 
market shares 
in the future. 
Some examples 
of our 

Other: Increased 
customer loyalty 

1 to 3 
years 

Indirect 
(Client) 

More likely 
than not 

Medium 

Assuming this 
opportunity will 
increase our 
sales by 0.1%, 
we estimate the 
financial impact 
to be around 
CHF 90 million 
on our revenue. 

1) To exploit this 
opportunity, our 
management 
methods 
include: i) 
engage with 
customers on 
their 
environmental 
related projects. 
ii) optimise 
distribution 
networks and 
route planning 
across all our 
operations. E.g., 
In 2014, we 
redesigned 11 
distribution 
networks 
globally to 
improve 
efficiency. E.g. 
in Mexico an 
increased 
volume of direct 
deliveries from 
our factories, 
cutting CO2 
emissions by 
around 650 
tonnes. And in 

Regular 
monitoring is 
performed over 
time. The cost 
of management 
has being 
estimated at 
CHF 2.7m in 
2014. This 
includes the 
following 
projects 
implemented in 
collaboration 
with our clients 
and customers 
to improving the 
environmental 
performance of 
our distribution: 
i) Using 
telematics 
systems to 
monitor driving 
behaviours, ii) 
Optimising 
distribution 
networks to 
reduce kms run, 
iii) Promoting 
long distance 
transportation in 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

cooperation with 
customers 
include: i) We 
work with our 
suppliers and 
customers to 
cooperate on 
the use of 
delivery vehicles 
and avoid lorries 
being empty on 
a return journey; 
ii) In Nestlé 
Indochina 
region, the 
opportunity of 
working with 
customers on 
environmental 
improvements 
projects was 
identified. 

Thailand, a new 
national 
distribution 
centre is also 
used for raw 
and packaging 
material, 
reducing overall 
required 
warehouse 
space and 
avoiding 
unnecessary 
transportation 
leading to 480 
CO2e tonnes 
saved. iii) 
explore 
opportunities to 
improve 
transportation, 
e.g. use sea and 
rail instead of 
road; iv) expand 
driver training 
both from a 
safety and 
environmental 
efficiency 
perspective, use 
telematics and 
latest 
technology on 
our vehicles 
where practical, 
and recommend 
the same to our 

Europe by rail 
and short-sea, 
iv) Increasing 
the Vehicle 
Load to reduce 
costs of 
transportation 
and the 
environmental 
impact. In 
addition, we 
participate in 
the CDP Supply 
Chain 
programme. 
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Opportunity 
driver 

 
 
 

Description 
 
 
 

Potential impact 
 

Timeframe 
 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 
 

Magnitude 
of impact 

 
 
 

 
Estimated 
financial 

implications 
 
 

 
Management 

method 
 
 

 
Cost of 

management 
 
 

suppliers; E.g. . 
In our US ice 
cream business, 
more than 1 700 
delivery vehicles 
were equipped 
with such 
technology in 
2014. 2) These 
measures are 
expected to 
increase the 
reputation that 
consumers have 
on Nestlé and 
therefore 
increase the 
magnitude of 
the impact. In 
addition, some 
of these 
measures have 
contributed to 
economic 
saving 
estimated in 
more than CHF 
7500k in 2014. 

 

CC6.1d  

Please explain why you do not consider your company to be exposed to inherent opportunities driven by changes in regulation that have the potential to 
generate a substantive change in your business operations, revenue or expenditure 
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CC6.1e  

Please explain why you do not consider your company to be exposed to inherent opportunities driven by physical climate parameters that have the 
potential to generate a substantive change in your business operations, revenue or expenditure 

 
 
 
 

 

CC6.1f  

Please explain why you do not consider your company to be exposed to inherent opportunities driven by changes in other climate-related developments 
that have the potential to generate a substantive change in your business operations, revenue or expenditure 

 
 
 
 

 

Further Information 

Module: GHG Emissions Accounting, Energy and Fuel Use, and Trading 

Page: CC7. Emissions Methodology 

CC7.1  

Please provide your base year and base year emissions (Scopes 1 and 2) 
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Scope 

 
 

Base year 
 
 
 

Base year emissions (metric tonnes CO2e) 
 
 
 

Scope 1 
Wed 01 Jan 2014 - Wed 31 
Dec 2014 
 

3814214 

Scope 2 
Wed 01 Jan 2014 - Wed 31 
Dec 2014 
 

3800029 

 

CC7.2  

Please give the name of the standard, protocol or methodology you have used to collect activity data and calculate Scope 1 and Scope 2 emissions  

 
 
 

Please select the published methodologies that you use 
 
 
 

The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) 

 

CC7.2a  

If you have selected "Other" in CC7.2 please provide details of the standard, protocol or methodology you have used to collect activity data and 
calculate Scope 1 and Scope 2 emissions 

 
 
 
 

 

CC7.3  

Please give the source for the global warming potentials you have used 
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Gas 
 
 
 

Reference 
 
 
 

CO2 IPCC Fifth Assessment Report (AR5 - 100 year) 

N2O IPCC Fifth Assessment Report (AR5 - 100 year) 

CH4 IPCC Fifth Assessment Report (AR5 - 100 year) 

HFCs IPCC Fifth Assessment Report (AR5 - 100 year) 

PFCs IPCC Fifth Assessment Report (AR5 - 100 year) 

Other: CFCs IPCC Fifth Assessment Report (AR5 - 100 year) 

Other: HCFCs IPCC Fifth Assessment Report (AR5 - 100 year) 

Other: Halons IPCC Fifth Assessment Report (AR5 - 100 year) 

 

CC7.4  

Please give the emissions factors you have applied and their origin; alternatively, please attach an Excel spreadsheet with this data at the bottom of this 
page 

 
 
 

Fuel/Material/Energy 
 
 
 

Emission Factor 
 
 
 

Unit 
 
 
 

Reference 
 
 
 

 

Further Information 

For question CC7.4: please find attached an Excel spreadsheet with the emission factors. 

Attachments 

https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC7.EmissionsMethodology/Nestlé 2014 
Emission Factors-CDP.xlsm 
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Page: CC8. Emissions Data - (1 Jan 2014 -  31 Dec 2014) 

CC8.1  

Please select the boundary you are using for your Scope 1 and 2 greenhouse gas inventory 

 
 
 
Operational control 

 

CC8.2  

Please provide your gross global Scope 1 emissions figures in metric tonnes CO2e 

 
 
 
3814214 

 

CC8.3  

Please provide your gross global Scope 2 emissions figures in metric tonnes CO2e 

 
 
 
 
3800029 

 

CC8.4  

Are there are any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions that are within your selected 
reporting boundary which are not included in your disclosure? 

 
Yes 
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CC8.4a  

Please provide details of the sources of Scope 1 and Scope 2 emissions that are within your selected reporting boundary which are not included in your 
disclosure  

 

Source 
 
 
 

 
Relevance of 

Scope 1 
emissions from 

this source 
 
 

 
Relevance of 

Scope 2 
emissions 

excluded from 
this source 

 
 

Explain why the source is excluded 
 
 
 

Head offices 
Emissions are not 
relevant 

Emissions are not 
relevant 

While emissions from office activities will eventually be included in Nestlé's inventory, we 
currently focus on our most material emissions, and these occur in our industrial activities. 

R&D 
Emissions are not 
relevant 

Emissions are not 
relevant 

While emissions from R&D activities will eventually be included in Nestlé's inventory, we currently 
focus on our most material emissions, and these occur in our industrial activities. 

Some recently 
acquired factories 

Emissions 
excluded due to a 
recent acquisition 

Emissions 
excluded due to a 
recent acquisition 

Some recent acquisitions have not yet implemented the reporting system to track the emissions 
at corporate level. While the Nestlé Environmental Requirements sets a maximum time frame of 
three years  for new acquisitions to implement and comply with the reporting of environmental 
data, the majority of them start reporting in the first two years after their acquisition. 

Distribution 
centers and 
transportation 

Emissions are not 
relevant 

Emissions are not 
relevant 

All the data related to transportation and distribution activities are tracked in a separate system 
from activity data related to manufacturing. The majority of our transportation and distribution 
activities are also outsourced (~90%). For practical reasons, emissions occurring from Nestlé's 
own transportation and distribution activities (i.e. not outsourced, which are a minority) are 
calculated and aggregated with the outsourced activities as a whole and are therefore included in 
scope 3 emissions (question CC14). 

 

CC8.5  

Please estimate the level of uncertainty of the total gross global Scope 1 and 2 emissions figures that you have supplied and specify the sources of 
uncertainty in your data gathering, handling and calculations 
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Scope 

 
 

 
Uncertainty range 

 
 
 
 

 
Main sources of 

uncertainty 
 
 
 
 

 
Please expand on the uncertainty in your data 

 
 
 
 

Scope 1 
More than 2% but less than 
or equal to 5% 

Data Management 
 

Data is manually entered in our tracking and reporting tool on a monthly basis. This 
involves the risk of human errors or unintended mistakes in the system use. 

Scope 2 
More than 2% but less than 
or equal to 5% 

Data Management 
 

Data is manually entered in our tracking and reporting tool on a monthly basis. This 
involves the risk of human errors or unintended mistakes in the system use. 

 

CC8.6  

Please indicate the verification/assurance status that applies to your reported Scope 1 emissions 

 
 
 
Third party verification or assurance complete 

 

CC8.6a  

Please provide further details of the verification/assurance undertaken for your Scope 1 emissions, and attach the relevant statements 

 
 
 

Type of 
verification or 

assurance 
 
 
 

 
Attach the statement 

 
 

 
Page/section 

reference 
 
 

Relevant 
standard 

 
 
 

Proportion of 
reported 
Scope 1 

emissions 
verified (%) 

 
 
 

Limited assurance 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared 
Documents/Attachments/CC8.6a/Nestle 2014 CDP Statement_Scope 1_final.pdf 

All document ISO14064-3 100 
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CC8.6b  

Please provide further details of the regulatory regime to which you are complying that specifies the use of Continuous Emissions Monitoring Systems 
(CEMS) 

 

Regulation 
 

% of emissions covered by the system 
 

Compliance period 
 

Evidence of submission 
 

 

CC8.7  

Please indicate the verification/assurance status that applies to your reported Scope 2 emissions 

 
 
 
Third party verification or assurance complete 

 

CC8.7a  

Please provide further details of the verification/assurance undertaken for your Scope 2 emissions, and attach the relevant statements 

 
 
 
 

Type of 
verification or 

assurance 
 
 
 

 
Attach the statement 

 
 

Page/Section 
reference 

 
 
 

Relevant 
standard 

 
 
 

 
Proportion of 

reported Scope 
2 emissions 
verified (%) 

 
 

Limited assurance 
https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared 
Documents/Attachments/CC8.7a/Nestle 2014 CDP Statement_Scope 2_final.pdf 

All document ISO14064-3 100 

 

CC8.8  
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Please identify if any data points have been verified as part of the third party verification work undertaken, other than the verification of emissions 
figures reported in CC8.6, CC8.7 and CC14.2 

 

 
Additional data points verified 

 
 

 
Comment 

 
 

Year on year change in emissions (Scope 1) This was part of the assurance of Nestlé's 2014 annual report. 

Year on year change in emissions (Scope 2) This was part of the assurance of Nestlé's 2014 annual report. 

Year on year change in emissions (Scope 1 
and 2) 

This was part of the assurance of Nestlé's 2014 annual report. 

Year on year change in emissions (Scope 3) This is part of the assurance of our answer to the CDP 2015 questionnaire. 

Year on year emissions intensity figure This was part of the assurance of Nestlé's 2014 annual report. 

Progress against emission reduction target 
This was part of the assurance of Nestlé's 2014 annual report: progress against the 2015 target of scope 1 
emissions reduction. 

Change in Scope 1 emissions against a base 
year (not target related) 

This was part of the assurance of Nestlé's 2014 annual report: change against base years 2004 and 2010. 

Change in Scope 2 emissions against a base 
year (not target related) 

This was part of the assurance of Nestlé's 2014 annual report: change against base year 2010. 

Product footprint verification 
As per our communication policies: all product footprints that are used for external claims and communications 
are third-party verified. 

Emissions reduction activities 
This was part of the assurance of Nestlé's 2014 annual report:  environmental initiatives and investments 
identified in 2014 and expected to deliver 113 000 tonnes of CO2eq per year. 

 

CC8.9  

Are carbon dioxide emissions from biologically sequestered carbon relevant to your organization? 

 
Yes 

 

CC8.9a  

Please provide the emissions from biologically sequestered carbon relevant to your organization in metric tonnes CO2 

 
 
 
844944 
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Further Information 

Page: CC9. Scope 1 Emissions Breakdown - (1 Jan 2014 -  31 Dec 2014) 

CC9.1  

Do you have Scope 1 emissions sources in more than one country? 

 
 
 
Yes 

 

CC9.1a  

Please break down your total gross global Scope 1 emissions by country/region 

 
 
 

Country/Region 
 
 
 

Scope 1 metric tonnes CO2e  
 
 
 

United States of America 708163 

China 305378 

India 225991 

Brazil 183775 

Mexico 178627 

France 164359 

Spain 151722 

United Kingdom 151668 

South Africa 147978 

Pakistan 136197 

Philippines 126622 

Japan 97253 
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Country/Region 
 
 
 

Scope 1 metric tonnes CO2e  
 
 
 

Chile 94219 

Germany 82377 

Russia 75333 

Italy 74970 

Rest of world 909581 

 

CC9.2  

Please indicate which other Scope 1 emissions breakdowns you are able to provide (tick all that apply) 

 
 
 
By business division 
By facility 
By activity 
 

 

CC9.2a  

Please break down your total gross global Scope 1 emissions by business division 

 
 
 

Business division 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

Cereal Partners Worldwide 83725 

Dairy Partners America Brasil 653 

Nespresso 6363 

Nestlé Nutrition 181818 

Nestlé Professional 16724 
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Business division 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

Nestlé Waters 122443 

Other Nestlé Food 3402487 

 

CC9.2b  

Please break down your total gross global Scope 1 emissions by facility 

 
 
 

Facility 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

Latitude 
 

Longitude 
 

ES PL Girona 97717 41.9878 2.793 

PK PL Sheikhupura Factory 74297 31.42 73.58 

IN PL Moga 73401 30.82125 75.15060 

CN PL NSL Shuangcheng 73265 45.3743 126.324 

CN PL Yinlu Xiamen 68845 24.738217 118.14 

US PL Nestle Anderson 63807 40.042454 -85.740477 

PK PL Kabirwala Factory 61085 30.37212 71.883432 

ZA PL Estcourt 56850 -29.007803 29.870603 

US PL Freehold 56279 40.259088 -74.275648 

US PL Bloomfield Nppc-gp 53358 36.875364 -89.871318 

MX PL Toluca - Cafes y Culin. 53324 19.289575 -99.617103 

JP PL Himeji Factory 51084 34.896607 134.734424 

PH PL Cagayan de Oro Factory 49622 8.475004 124.730444 

ID PL Kejayan 47948 -7.708246 112.861328 

FR PL Dieppe 45198 49.914 1.0902 

IN PL Nanjangud 45007 12.141711 76.659937 

US PL King William Nppc-gp 40316 37.687157 -77.013762 

IE PL Askeaton 37135 52.609979 -8.982782 

MX PL Lagos de Moreno-Lacteos 37079 21.358775 -101.926002 
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Facility 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

Latitude 
 

Longitude 
 

ZA PL Mossel Bay 36510 -34.145319 22.10495 

Rest of facilities 2692087 
  

 

CC9.2c  

Please break down your total gross global Scope 1 emissions by GHG type 

 
 
 

GHG type 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

 

CC9.2d  

Please break down your total gross global Scope 1 emissions by activity 

 
 
 

Activity 
 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 
 

Confectionery 300656 

Milk products and ice cream 1269204 

Nutrition and healthcare 370784 

Petcare 477777 

Powdrered and liquid beverages 935578 

Prepared dishes and cooking aids 337772 

Water 122443 



112 
 

 

CC9.2e  

Please break down your total gross global Scope 1 emissions by legal structure 

 

Legal structure 
 

Scope 1 emissions (metric tonnes CO2e) 
 

 

Further Information 

Page: CC10. Scope 2 Emissions Breakdown - (1 Jan 2014 -  31 Dec 2014) 

CC10.1  

Do you have Scope 2 emissions sources in more than one country? 

 
 
 
Yes 

 

CC10.1a  

Please break down your total gross global Scope 2 emissions and energy consumption by country/region 

 
 
 

Country/Region 
 
 
 

Scope 2 metric tonnes CO2e 
 
 
 

Purchased and consumed 
electricity, heat, steam or cooling 

(MWh) 
 

Purchased and consumed low carbon electricity, 
heat, steam or cooling accounted for in CC8.3 

(MWh) 
 

United States of America 1340574 2407107 41067 

China 521937 853767 0 

India 137810 151042 0 

Germany 135861 321966 1008 
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Country/Region 
 
 
 

Scope 2 metric tonnes CO2e 
 
 
 

Purchased and consumed 
electricity, heat, steam or cooling 

(MWh) 
 

Purchased and consumed low carbon electricity, 
heat, steam or cooling accounted for in CC8.3 

(MWh) 
 

United Kingdom 131122 304275 0 

South Africa 123755 143370 0 

Russia 118505 198283 0 

Australia 113727 108555 0 

Malaysia 102298 184486 0 

Philippines 90852 188882 0 

Thailand 69277 135072 0 

Brazil 63970 518345 0 

Indonesia 61218 86334 0 

Chile 56639 131716 0 

Poland 54708 70017 0 

Rest of world 677777 2610475 330782 

 

CC10.2  

Please indicate which other Scope 2 emissions breakdowns you are able to provide (tick all that apply) 

 
 
 
By business division 
By facility 
By activity 
 

 

CC10.2a  

Please break down your total gross global Scope 2 emissions by business division 
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Business division 
 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 
 

Cereal Partners Worldwide 91745 

Dairy Partners America Brasil 19754 

Nespresso 1018 

Nestlé Nutrition 175512 

Nestlé Professional 30598 

Nestlé Waters 564124 

Other Nestlé Food 2917277 

 

CC10.2b  

Please break down your total gross global Scope 2 emissions by facility 

 
 
 

Facility 
 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 
 

CN PL Yinlu Hubei 102374 

US PL Nestle Anderson 93627 

CN PL Yinlu Xiamen 69542 

CN PL HFC Dongguan GF 68212 

US PL Little Chute 51299 

CN PL Yinlu Shangdong 50529 

US PL Davenport Nppc 49947 

US PL NW Hawkins Factory 45527 

US PL Mt Sterling 41972 

RU PL Kuban Coffee 41568 

US PL NW Mecosta Factory 41074 

ID PL Kejayan 39810 

US PL NN Fort Smith 39112 

US PL Oklahoma City Nppc 38894 
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Facility 
 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 
 

US PL Solon 36342 

IN PL Moga 35750 

MY PL NMM-Shah Alam 35588 

US PL Burlington 33549 

US PL Gaffney 32844 

US PL Denver Nppc 31906 

Rest of facilities 2820560 

 

CC10.2c  

Please break down your total gross global Scope 2 emissions by activity 

 
 
 

Activity 
 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 
 

Confectionery 482706 

Milk products and ice cream 994439 

Nutrition and healthcare 274649 

Petcare 455268 

Powdered and liquid beverages 556094 

Prepared dishes and cooking aids 472748 

Water 564124 

 

CC10.2d  

Please break down your total gross global Scope 2 emissions by legal structure 
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Legal structure 
 

Scope 2 emissions (metric tonnes CO2e) 
 

 

Further Information 

Page: CC11. Energy 

CC11.1  

What percentage of your total operational spend in the reporting year was on energy? 

 
More than 0% but less than or equal to 5% 

 

CC11.2  

Please state how much fuel, electricity, heat, steam, and cooling in MWh your organization has purchased and consumed during the reporting year 

 
 
 

Energy type 
 
 
 

MWh 
 
 
 

Fuel 18631259 

Electricity 7654887 

Heat 29655 

Steam 729149 

Cooling 0 

 

CC11.3  

Please complete the table by breaking down the total "Fuel" figure entered above by fuel type 
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Fuels 
 
 
 

MWh 
 
 
 

Anthracite 694975 

Diesel/Gas oil 676098 

Liquefied petroleum gas (LPG) 550430 

Lignite 411717 

Natural gas 11785203 

Residual fuel oil 2378562 

Landfill gas 50359 

Other: Spent coffee grounds 959544 

Wood or wood waste 1124370 

 

CC11.4  

Please provide details of the electricity, heat, steam or cooling amounts that were accounted at a low carbon emission factor in the Scope 2 figure 
reported in CC8.3 

 

Basis for applying a low 
carbon emission factor 

 

MWh associated with 
low carbon 

electricity, heat, 
steam or cooling 

 

Comment 
 

Power Purchase 
Agreements (PPA) not 
backed by instruments 

174396 
Nestlé has a power purchase agreement with CISA-GAMESA, allowing approximately 85% of the total 
electricity consumed by Nestlé factories in Mexico to be supplied by wind power. The power purchase 
agreement entered into force in 2012 and started to deliver its environmental benefits since July 2012. 

Supplier specific, backed by 
instruments 

1008 
Our factory in Weiding, Germany, contracted a green tariff with the power provider E.ON. Electricity 
generated from hydropower. 

Supplier specific, not 
backed by instruments 

29758 Nestlé Guatemala and a Purina site in the US, consumed electricity generated from hydropower. 

Tracking instruments, 
Guarantees of Origin 

167155 
Nestlé Spain covered its electricity consumption with Guarantees of Origin through its contract with 
E.ON. 
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Further Information 

Page: CC12. Emissions Performance 

CC12.1  

How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to the previous year? 

 
Decreased 

 

CC12.1a  

Please identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined) and for each of them specify how your emissions 
compare to the previous year 

 

Reason 
 
 
 

Emissions 
value 

(percentage) 
 
 
 

Direction 
of 

change 
 
 
 

Comment 
 
 
 

Emissions 
reduction activities 

5.92 Decrease 

In the reporting year 2014, 461'408 tCO2e were reduced by our emissions reduction projects. Our total Scope 1 
and 2 emissions in the previous year were 7'799'134 tCO2e. Therefore, we arrived at a 5.92% decrease: 
(461'408/7'799'134)*100 = 5.92%. Indeed, if Nestlé had produced its 2014 production volume with the same 
carbon intensity as in 2014, it would have emitted 8.07 million tonnes CO2e in 2014; but as a result of our 
emission reduction activities, we emitted 7.61 million tonnes CO2e which leads to a 5.92% decrease in 
emissions. As stated in the Nestlé Policy on Environmental Sustainability, we aim to use the most efficient 
technologies and apply best practices in order to further optimise energy, utilise sustainably managed 
renewable energy sources, recover value from by-products and control and eliminate emissions, including 
greenhouse gases. In our operations we continue to reduce GHG emissions by improving energy efficiency, 
switching to cleaner fuels and investing in renewable sources, such as spent coffee grounds and wood from 
sustainably managed forests as well as solar and wind energy. Noticeably, we increased significantly the use of 
renewable fuels (+2.5% from 2013 to 2014) and the use of renewable electricity (+11% from 2013 to 2014). In 
2014, we also identified 550 new projects that, for an investment of about CHF 40 million, are expected to 
deliver annual savings of about 1.4 million GJ of energy; 113 000 tonnes of CO2eq emissions; and 2.0 million 
m3 of water.  Below are some examples of our recent emission reductions initiatives: - The recovery of flue gas 
heat for use in the hot water supply at our confectionery factory in Hamburg, Germany, resulting in a saving of 
9.18 GJ a year, equivalent to 574 tonnes of CO2. - The installation of energy-recovery systems and energy-
reduction improvements at our freeze-dried coffee plant in Orbe, Switzerland, cutting energy use by 8% by 
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Reason 
 
 
 

Emissions 
value 

(percentage) 
 
 
 

Direction 
of 

change 
 
 
 

Comment 
 
 
 

2014. - A 55% reduction in production line energy use during changeovers between products, equivalent to 
19% of the total site's consumption, at the cereal bar factory at Lubicz, Poland. - Replacing ageing air heaters 
at our Dalston plant in the UK with a modern heating system, delivering a 30% reduction in gas consumption 
and a 2% (6 600 GJ) reduction in the plant's overall energy use. 

Divestment 
   

Acquisitions 0.59 Increase 
 

Mergers 
   

Change in output 2.15 Increase 

Excluding the Acquisitions (see the item “Acquisitions” above), the increase in output in 2014 resulted in an 
increase in absolute GHG emissions. Data used for the calculation: In 2014, the production volume increased 
by 1.11 million tonnes. If no measures had been introduced, by using the same efficiency as in 2013, the 
emissions related to this additional production volume would be 0.16 million tonnes CO2e, that is, 2.15% 
increase compared to 2013 (7.79 million tonnes CO2e). 

Change in 
methodology 

0.81 Increase 
Some of our conversion factors (GHG emission factors as well as Net Calorific Values) were updated in the 
course of 2014. This resulted in an increase of the 2013 baseline from 7.79 million tonnes CO2e to 7.86 million 
tonnes CO2e, equivalent to 0.81%. 

Change in 
boundary    

Change in physical 
operating 
conditions 

   

Unidentified 
   

Other 
   

 

CC12.2  

Please describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tonnes CO2e per unit currency total revenue 
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Intensity 
figure 

 
 
 

Metric 
numerator 

 
 
 

Metric 
denominator 

 
 
 

% 
change 

from 
previous 

year 
 
 
 

Direction 
of change 

from 
previous 

year 
 
 
 

Reason for change 
 
 
 

0.000081 
metric 
tonnes 
CO2e 

unit total 
revenue 

2.56 Decrease 

"A 2.56% decrease of our emissions per unit of revenue was due to our emissions reduction 
activities. As explained in 12.1a under ""Emissions reductions activities"", we aim to use the 
most efficient technologies and apply best practices in order to further optimise energy, 
utilise sustainably managed renewable energy sources, recover value from by-products and 
control and eliminate emissions, including greenhouse gases. In 2014, we also identified 
550 new projects that, for an investment of about CHF 40 million, are expected to deliver 
annual savings of about 1.4 million GJ of energy; 113 000 tonnes of CO2eq emissions; and 
2.0 million m3 of water.  Noticeably, we increased significantly the use of renewable fuels 
(+2.5% from 2013 to 2014) and the use of renewable electricity (+11% from 2013 to 2014).  
Our environmental reporting is based on operational control. The intensity calculation would 
require to adapt 2013 and 2014 revenue figures so they reflect the same organizational 
boundary as the emissions data. However, we cannot disclose financial figures that are 
different from the official ones communicated publicly. We therefore need to adapt the 
environmental scope specifically for this question in order to have a consistent numerator 
and denominator. A recent change in our accounting rules now requires to exclude joint 
ventures, which is why emissions related to our joint ventures must be removed from the 
environmental scope as explained above.  Finally, the 2013 emissions figure was also 
recalculated using updated conversion factors (see ""Change in methodology"" under 
12.1.a). After performing all these adaptations, we have a decrease in CO2e emissions of 
2.56% per unit of revenue." 

 

CC12.3  

Please describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tonnes CO2e per full time equivalent (FTE) 
employee 
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Intensity 
figure 

 
 
 

Metric 
numerator 

 
 
 

Metric 
denominator 

 
 
 

% 
change 

from 
previous 

year 
 
 
 

Direction 
of change 

from 
previous 

year 
 
 
 

Reason for change 
 
 
 

21.8536854 
metric 
tonnes 
CO2e 

FTE 
employee 

4.9 Decrease 

"A 4.9% decrease of our emissions per FTE employee was due to our emissions 
reduction activities. As explained in 12.1a under ""Emissions reductions activities"", we 
aim to use the most efficient technologies and apply best practices in order to further 
optimise energy, utilise sustainably managed renewable energy sources, recover value 
from by-products and control and eliminate emissions, including greenhouse gases.  In 
2014, we also identified 550 new projects that, for an investment of about CHF 40 million, 
are expected to deliver annual savings of about 1.4 million GJ of energy; 113 000 tonnes 
of CO2eq emissions; and 2.0 million m3 of water. Noticeably, we increased significantly 
the use of renewable fuels (+2.5% from 2013 to 2014) and the use of renewable 
electricity (+11% from 2013 to 2014)  Our environmental reporting is based on operational 
control. A recent change in our accounting rules now requires to exclude joint ventures. 
Emissions related to our joint ventures must be removed from the environmental scope 
as explained above. Therefore we need to adapt the environmental scope specifically for 
this question in order to have a consistent numerator and denominator.  Finally, the 2013 
emissions figure was also recalculated using updated conversion factors (see ""Change 
in methodology"" under 12.1.a). After performing all these adaptations, we have a 
decrease in CO2e emissions of 4.90% per full time employee" 

 

CC12.4  

Please provide an additional intensity (normalized) metric that is appropriate to your business operations 

 
 
 

Intensity 
figure 

 
 
 

Metric 
numerator 

 
 
 

Metric 
denominator 

 
 
 

% change 
from 

previous 
year 

 
 
 

Direction 
of change 

from 
previous 

year 
 
 
 

Reason for change 
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Intensity 
figure 

 
 
 

Metric 
numerator 

 
 
 

Metric 
denominator 

 
 
 

% change 
from 

previous 
year 

 
 
 

Direction 
of change 

from 
previous 

year 
 
 
 

Reason for change 
 
 
 

141.9 
metric 
tonnes 
CO2e 

metric tonne of 
product 

6.0 Decrease 

"A 6.0% decrease of our emissions per tonne of product was due mainly to our 
emissions reduction activities. As explained in 12.1a under ""Emissions reductions 
activities"", we aim to use the most efficient technologies and apply best practices in 
order to further optimise energy, utilise sustainably managed renewable energy 
sources, recover value from by-products and control and eliminate emissions, including 
greenhouse gases.  In 2014, we also identified 550 new projects that, for an investment 
of about CHF 40 million, are expected to deliver annual savings of about 1.4 million GJ 
of energy; 113 000 tonnes of CO2eq emissions; and 2.0 million m3 of water. Noticeably, 
we increased significantly the use of renewable fuels (+2.5% from 2013 to 2014) and 
the use of renewable electricity (+11% from 2013 to 2014)" 

 

Further Information 

Page: CC13. Emissions Trading 

CC13.1  

Do you participate in any emissions trading schemes? 

 
Yes 

 

CC13.1a  

Please complete the following table for each of the emission trading schemes in which you participate 
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Scheme name 
 
 
 

Period for which data is 
supplied 

 
 
 

Allowances allocated 
 
 
 

Allowances purchased 
 
 
 

Verified emissions 
in metric tonnes 

CO2e 
 
 
 

Details of ownership 
 
 
 

European Union 
ETS 

Wed 01 Jan 2014 - Wed 31 Dec 
2014 
 

300433 44274 388552 
Facilities we own and 
operate 

 

CC13.1b  

What is your strategy for complying with the schemes in which you participate or anticipate participating? 

 
 
 
Our strategy for complying with the EU ETS includes improving energy efficiency, switching to cleaner fuels (from coal to gas, for example) and investing in 
renewable sources, such as spent coffee grounds and wood from sustainably managed forests as well as solar and wind energy, and the purchase of carbon 
credits. 
In cases when those measures may not provide the amount of reductions necessary to comply with regulations, our strategy includes the purchase of carbon 
credits.  
Nestlé EU-ETS strategy is to remain compliant considering the following action plan:   
1. Facilities which might face a credit deficit submitted an action plan to fulfil their EU-ETS allowances.   
2. Evolution of CO2 emissions and progress on the corresponding action plans set by facilities are analysed on a quarterly basis.  
3. Potential climate projects in emerging markets are continuously identified to create Certified Emission Reductions (CER) since these CERs could offset potential 
deficits of Nestlé facilities in Europe or be traded on the Carbon credit market and create additional revenues for Nestlé.  
At the end of 2014, 17 Nestlé factories were participating in the EU ETS Phase III. The situation on emissions and allowances of each factory is closely managed 
and analyzed by Environmental Managers in each country on a monthly basis. The information is sent to Nestlé Corporate on a quarterly basis, where a 
multifunctional team (Engineering, Environmental Sustainability, Group Risk Management, Commodity Purchasing, Finance and Zone EMENA) analyse the 
information received and take decision on specific action plans.  The result of the meeting and the established action plans and guidelines are communicated to 
different countries and factories involved in the scheme.   
 
 

 

CC13.2  

Has your organization originated any project-based carbon credits or purchased any within the reporting period? 

 
Yes 
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CC13.2a  

Please provide details on the project-based carbon credits originated or purchased by your organization in the reporting period 

 

Credit 
origination or 

credit 
purchase 

 
 
 

Project type 
 
 
 

Project identification 
 
 
 

Verified to which standard 
 
 
 

Number of 
credits 
(metric 

tonnes of 
CO2e)  

 
 
 

Number of 
credits (metric 
tonnes CO2e): 
Risk adjusted 

volume 
 
 
 

Credits 
cancelled 

 
 
 

Purpose, e.g. 
compliance 

 
 
 

Credit 
Origination 

Fossil fuel 
switch 

Graneros Plant Fuel 
Switching project 

CDM (Clean Development 
Mechanism) 

11400 11400 Not relevant 
Voluntary 
Offsetting 

 

Further Information 

Note, please, that Nestlé has ended Phase II (end 2012) in a surplus position, which means Nestlé's sites generated less emission than allowances received. 

Attachments 

https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared Documents/Attachments/ClimateChange2015/CC13.EmissionsTrading/Nestlé in society 
Creating Shared Value and meeting our commitments - full report 2014.pdf 
 

Page: CC14. Scope 3 Emissions 

CC14.1  

Please account for your organization’s Scope 3 emissions, disclosing and explaining any exclusions 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

Purchased goods 
and services 

Relevant, 
calculated 

69863655 

i. Data used: We used the total global raw materials, 
packaging and finished goods purchases. For each 
category, a GHG emission factor (secondary data) from a 
representative product is selected. Raw materials 
quantities have been pre-treated by Nestlé and aggregated 
in 84 categories. Packaging and finished goods data are 
provided in the same format as previous years. ii. 
Methodology: The mass purchased is multiplied by the 
selected emission factor to obtain a screening assessment 
of the GHGs emissions associated with each category. The 
databases used are ecoinvent 2.2, Quantis internal 
database of processes built during previous LCA performed 
for Nestlé, or the World Food LCA Database (2.0), all using 
IPCC 2007 GWP 100. This allows to identify the 
purchasing categories that are likely to be contributing most 
to the impact. The data provided allowed to calculate GHG 
emissions for 68% of the total purchasing by Nestlé in 
2014. A linear extrapolation was performed to account for 
100% of spent. iii. Quality: The quality of the primary data 
used is high. However, due to the simplification involved in 
the modelling, the quality of the emissions data is 
considered as low. 

68.00% 
 

Capital goods 
Relevant, 
calculated 

1309927 

i. Data used: The primary data used are the purchases 
from fixed assets and IT supplies for 2014 in monetary 
terms, broken down in 30 sub-categories. Each category is 
associated with an economic sector from the 
environmentally-extended Input/Output model US 2002 
from the software SimaPro (secondary data). The model, 
originally for 2002  was adjusted to inflation, evolution of 

0.00% 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

the purchasing power parity and of energy efficiency of the 
global economy for 2008. The emissions are calculated 
using the software simapro. ii. Methodology: The amount 
spent in each sub-category is then multiplied by the sector 
unit GHGs emission factor. iii. Quality: The quality of the 
primary data used is high. However, due to the 
simplification involved in the modelling, the quality of the 
emissions data is considered as low. 

Fuel-and-energy-
related activities 
(not included in 
Scope 1 or 2) 

Relevant, 
calculated 

1744373 

i. Data used: The primary data used are the types and 
quantities of fuels and electricity purchased worldwide in 
2014. Secondary data are used for upstream and T&D 
GHGs emission factors. For electricity, T&D losses and 
heat losses, GHGs emissions are specific to each country 
or region. The activity data come from Nestlé’s internal 
reporting tool. The GHGs emission factors for electricity 
and heat consumption are taken from the 2014 DEFRA 
guidelines for GHG accounting, the emission factors for 
fossil fuels are taken from ecoinvent 2.2.. ii. Methodology 
The emissions are calculated by multiplying fuel quantities 
and electricity purchased by upstream and T&D GHGs 
emission factors. Transportation emissions for relevant 
fuels are included.   iii. Quality: The quality of the primary 
data used is high and the quality of the secondary data is 
medium. The quality of the emissions data is considered as 
medium. 

100.00% 
 

Upstream 
transportation and 
distribution 

Relevant, 
calculated 

2586495 

i. Data used: For the assessment of this category's 
emissions, the quantity of goods purchased provided for 
category 1 (purchased goods and services) was used as 
secondary activity data. ii. Methodology: Three default 

0.00% 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

distances (200km, 300km and 1500km) were used to 
estimate the potential scale of GHGs emissions to reflect 
small, medium and large countries. 20% of each category 
is assumed to be distributed in small markets, 30% in the 
medium markets and 50% in the large markets. All 
transportation is assumed to take place by truck. The 
emission factor for truck transportation comes from 
ecoinvent 2.2 (IPCC 2007 GWP100). iii. Quality: Due to the 
simplification involved in the modelling and the use of 
secondary data only, the quality of the emissions data is 
considered as low. 

Waste generated 
in operations 

Relevant, 
calculated 

168672 

i. Data used: The primary data used for this category are 
the mass of waste generated in production centres, 
excluding office waste. ii. Methodology: The waste flows 
are broken down in 13 different waste treatment methods. 
Each treatment is associated with an emission factor to 
assess the GHGs emissions (secondary data) from the 
treatment (ecoinvent 2.2, IPCC 2007 GWP100). The 
emissions from incineration with energy recovery are 
estimated by the transportation of the waste to the 
treatment plant, according to the GHG protocol guidance 
on waste treatment accounting. iii. Quality: The quality of 
the primary data used is high. However, due to the 
simplification involved in the modelling (no geographical 
differentiation on the waste treatment was made), therefore 
the overall quality of the emission is estimated as medium. 

100.00% 
 

Business travel 
Relevant, 
calculated 

242807 
i. Data used and ii. Methodology: - Plane: The GHGs 
emissions report provided by the travel agency used by 
Nestlé covers approximately 75% of the global travels 

33.00% 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

(primary data).  A linear extrapolation of the emissions to 
100% was performed. Emissions were calculated using 
ecoinvent 2.2 database.  - Car: The GHGs emissions report 
from the car rental company used by Nestlé covers 10 
countries and 33% of Nestlé global number of employees 
(primary data). This report cover distances travel, types of 
car and GHGs emissions factors (primary data). Again, a 
linear extrapolation to 100% of the employees is 
performed, assuming that the behaviour of business travel 
is similar between countries.   iii. Quality: The quality of the 
primary data used for plane travel is high, which is by far 
the biggest contributor for this category of emissions. 
However, the overall quality of the emissions is estimated 
as medium due to the uncertainty linked with the 
extrapolation and the methods used for the calculation of 
the GHG emissions from cars. 

Employee 
commuting 

Relevant, 
calculated 

324316 

i. Data used and ii. Methodology: The primary data used 
covers the total number of employees per country and 
region. Two different commuting scenarios were 
considered: one for North Americans (Canadian and US 
employees only) and one for the remaining countries which 
is based on European commuting (secondary data). 
Emission factors from the database ecoinvent 2.2 were 
used for this category (IPCC 2007 GWP 100). iii. Quality: 
Due to the generalization of these calculations and the fact 
that no primary commuting data were available, the quality 
of reported emissions data is low. 

0.00% 
 

Upstream leased 
assets 

Not relevant, 
explanation    

Our standard business model 
and operation is such that we 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

provided normally operate our own assets. 
Upstream leased assets have a 
negligible contribution to our 
emissions. 

Downstream 
transportation and 
distribution 

Relevant, 
calculated 

3262178 

i.Data used: 2013 data, as 2014 data is not yet available. 
For transport with own fleet, the reported fuel consumption 
is converted into CO2 emission using DEFRA emission 
factors. For outsourced transportation, we use as primary 
data information per transportation lane (distance, number 
of shipments, transport vehicle, tonnage transported) 
collected per market/business. For outsourced road 
transport, the fuel consumption is estimated using average 
fuel consumption per vehicle type for the reported transport 
distance, which is then converted into CO2 emission using 
DEFRA factors. For non-road transport (always 
outsourced), the transportation volume is calculated in 
tonne.kms, which are then converted to CO2 emission 
using standard DEFRA factors. For warehousing, basic 
data is number of pallet spaces in markets or business per 
warehouse type (ambient, refrigerated, chilled, frozen).  
ii.Methodology: Per reporting market, the CO2 emissions 
for transportation are summed up and shown with the 
following KPIs: absolute CO2 emissions, CO2 effectivness 
(kg CO2e per tonne sold), CO2 efficiency (g CO2e per 
tonne.km), average distribution distance, breakdown to 
transport modes based on tonne.km transported (road, 
combined, rail, sea, air). The data of the reporting markets 
is aggregated separately for water and non-water 
businesses. The global CO2eemissions for transportation 

40.00% 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

are extrapolated to the complete sold volume, using 
separately the average CO2 effectivness for non-water 
business and for water business. For warehousing, the 
total energy consumption (assumption “electricity only”) is 
estimated based on the number of pallet spaces multiplied 
with an average energy consumption per pallet per year, 
different per warehouse type (based on a separate 
reporting, which is done for the globally 100 biggest 
warehouses used by Nestlé). The electricity consumption is 
converted into indirect CO2 emission using country specific 
indirect CO2e emission factors. Extrapolation to global 
level for warehousing by applying the average CO2 
emission per tonne of product to the remaining volume of 
products sold. iii.Quality: The quality of the primary data is 
average to high. However, as only 40% of the global 
distributed volume is reported and considering a wide 
variation of CO2 effectivness across different countries, the 
extrapolation to global volume is considered average. 

Processing of sold 
products 

Not relevant, 
explanation 
provided 

   

Most of our products are sold for 
direct consumption, which 
therefore does not involve further 
industrial processing. The 
processing of sold products has a 
negligible contribution to our 
emissions. 

Use of sold 
products 

Relevant, 
calculated 

27009073 

i. Data used: Sales figures by branch and per country were 
provided in tons of product sold.  The greenhouse gas 
emissions from the use stage of these products were 
collected from LCA (Life Cycle Analysis) results performed 

100.00% 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

by our consultant Quantis (secondary data).  ii. 
Methodology: One representative product per branch were 
selected for this calculation. An estimate of  the use stage 
GHG emissions was  obtained by multiplying the electricity 
consumed during the use stage according to LCA with 
country or region specific emission factors using IPCC 
2007, GWP100 (secondary data) in the software SimaPro. 
The database ecoinvent 2.2 was used. iii. Quality: The data 
quality of reported emissions data remains low but is 
improved from previous assessments as the actual 
quantities of products sold in the different markets is 
known. However, a  limited number of products is modelled 
per branch, creating uncertainty on the GHG emissions 
calculation. 

End of life 
treatment of sold 
products 

Relevant, 
calculated 

2915156 

i. Data used: Sales figures by branch and per country in 
tons provided for category 11 were used to calculate the 
total number of products sold. The GHGs emission factors 
used are taken from ecoinvent 2.2, using IPCC 2007, 
GWP100 (secondary data). ii. Methodology: One to three 
representative products (brands) per branch were selected 
for this calculation. Packaging contributing to approximately 
90% of the packaging mass per product was categorized 
into the following types: aluminum, cardboard, glass, paper 
and plastic. The remaining 10% were modelled as plastic 
waste. The waste treatment processes were based on 
global averages. Additionally, loss rates for these food 
products were included. iii. Quality: The data quality of 
reported emissions data is low due to the global 
generalization and the limited number of products that were 

0.00% 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

modelled. 

Downstream 
leased assets 

Not relevant, 
explanation 
provided 

   

We usually operate our own 
assets. Downstream leased 
assets have a negligible 
contribution to our emissions. 

Franchises 
Not relevant, 
explanation 
provided 

   

Our standard business model 
and operation do not involve 
franchising. Franchises have a 
negligible contribution to our 
emissions. 

Investments 
Relevant, 
calculated 

1802116 

i. Data used and ii. Methodology: Seven companies in 
which Nestlé has an investment but no financial control are 
taken into account. When disclosed, the scope 1 and 2 
emissions of the invested company were collected and the 
share of emissions corresponding to Nestlé's investment 
were calculated and reported (primary data). When no 
GHGs emission disclosure was available, the economic 
sector of the company invested in was selected in the 
Input/Output US 2002 from the software SimaPro 
(secondary data). The model, originally for 2002  was 
adjusted to inflation, evolution of the purchasing power 
parity and of energy efficiency of the global economy for 
2008. The emissions are calculated using the software 
simapro. The emissions were calculated by multiplying the 
investee's turnover by their sector's unit emissions and 
reported according to Nestlé's investment in the company. 
This methodology accounts for the cradle-to-gate 
emissions of the investees and therefore includes some of 
the investee's upstream scope 3 GHGs emissions. iii. 

3.00% 
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Sources of Scope 
3 emissions 

 
 
 

Evaluation 
status 

 

metric 
tonnes 
CO2e 

 
 
 

Emissions calculation methodology 
 
 
 

Percentage 
of 

emissions 
calculated 
using data 
obtained 

from 
suppliers 
or value 

chain 
partners 

 
 

Explanation 
 

Quality: The overall quality of emissions is estimated as 
low, due to the uncertainty inherent to the Input/Output 
modelling. 

Other (upstream) 
Not relevant, 
explanation 
provided 

   

The categories already disclosed 
on cover the majority of our 
emissions. 

Other 
(downstream) 

Not relevant, 
explanation 
provided 

   

The categories already disclosed 
on cover the majority of our 
emissions. 

 

CC14.2  

Please indicate the verification/assurance status that applies to your reported Scope 3 emissions 

 
Third party verification or assurance complete 

 

CC14.2a  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 
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Type of 

verification or 
assurance 

 
 
 
 

Attach the statement 
 
 
 

 
Page/Section 

reference 
 
 

 
Relevant 
standard 

 
 
 
 

 
Proportion of 

Scope 3 emissions 
verified (%) 

 
 

Limited 
assurance 

https://www.cdp.net/sites/2015/42/12942/Climate Change 2015/Shared 
Documents/Attachments/CC14.2a/Nestle 2014 CDP Statement_Scope 3_final.pdf 

All document ISO14064-3 100 

 

CC14.3  

Are you able to compare your Scope 3 emissions for the reporting year with those for the previous year for any sources? 

 
Yes 

 

CC14.3a  

Please identify the reasons for any change in your Scope 3 emissions and for each of them specify how your emissions compare to the previous year 

 
 
 

 
Sources of Scope 3 

emissions 
 
 
 
 

 
Reason for 

change 
 
 
 
 

 
Emissions 

value 
(percentage) 

 
 
 
 

 
Direction 

of 
change 

 
 
 
 

Comment 
 
 
 

Purchased goods & 
services 

Change in 
output 

5.2 Decrease 
Changes in the composition and volume of our purchased goods and services between 
2013 and 2014 led to a 5.2% decrease in the scope 3 emissions related to this category. 

Purchased goods & 
services 

Change in 
methodology 

45 Increase 

Nestlé is contributing to the development of the World Food LCA Database 
(www.quantis-intl.com/wfldb) aiming at improving the environmental modeling of 
agricultural and food products. WFLDB 2.0 was used for this year's assessment, leading 
to a 45% increase of the calculated GHG emissions. The main differences from last year 
is an improved modelling of GHG emission from coffee, powder milk, cocoa and 



135 
 

 
Sources of Scope 3 

emissions 
 
 
 
 

 
Reason for 

change 
 
 
 
 

 
Emissions 

value 
(percentage) 

 
 
 
 

 
Direction 

of 
change 

 
 
 
 

Comment 
 
 
 

Chicken. WFLDB 2.0 accounts better for the impacts of potential land use change during 
the production. 

Capital goods 
Change in 
output 

1.9 Increase 
Our scope 3 emissions related to this category increased by 1.9% due to change in 
output. 

Fuel- and energy-
related activities (not 
included in Scopes 1 or 
2) 

Change in 
output 

3.0 Increase 
Our production volume increased by 3.0% from 2013 to 2014. Our total energy use 
mechanically increased, as well as the scope 3 emissions related to this category. 

Fuel- and energy-
related activities (not 
included in Scopes 1 or 
2) 

Emissions 
reduction 
activities 

3.5 Decrease 

The emissions in this category were 1'759'414 tCO2 in 2013 and 1'750'906 tCO2 in 
2014, corresponding to a total decrease of 0.9%. This total variation in emissions is 
broken down as following: increase of 3.0% due to change in output, decrease of 0.4 
due to change in methodology, and 3.5% decrease due to emissions reductions 
activities. Regarding our emissions reductions activities: Our production increased by 
3.0% while our energy consumption decreased by 1.9% as a result of our emissions 
reduction activities. This implies a reduction of our fuel- and energy- related scope 3 
emissions. If Nestlé had produced its 2014 production volume with the same scope 3 
emissions intensity in this category as in 2013, it would have emitted 1'812'053 tCO2 in 
2014 for this category of emissions. However, as a result of our emissions reduction 
activities, we emitted 1'750'906 tCO2, that is, 61'147 tCO2 less, which represents a 
3.5% decrease from 2013 emissions in this category.  In our operations we continue to 
reduce GHG emissions by improving energy efficiency, switching to cleaner fuels and 
investing in renewable sources, such as spent coffee grounds and wood from 
sustainably managed forests as well as solar and wind energy. 

Fuel- and energy-
related activities (not 
included in Scopes 1 or 
2) 

Change in 
methodology 

0.4 Decrease 
-0.4% decrease due to the change in emission factors (2014 DEFRA guidelines)  for 
well-to-tank emissions of electricity and fuels, as well as T&D losses for electricity and 
heat consumption. 

Upstream 
transportation & 
distribution 

Change in 
output 

5.2 Decrease 
Changes in the composition and volume of our purchased goods between 2013 and 
2014 led to changes in their transportation and distribution modelling, which resulted in a 
5.2% decrease in the scope 3 emissions related to this category. 

Waste generated in 
operations 

Change in 
output 

3.0 Increase 
Our production volume increased by 3.0% from 2013 to 2014. Our waste generated 
mechanically increased, as well as the scope 3 emissions related to this category. 

Waste generated in Emissions 11.0 Decrease The emissions in this category were 183'309 tCO2 in 2013 and 168'672 tCO2 in 2014, 
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Sources of Scope 3 

emissions 
 
 
 
 

 
Reason for 

change 
 
 
 
 

 
Emissions 

value 
(percentage) 

 
 
 
 

 
Direction 

of 
change 

 
 
 
 

Comment 
 
 
 

operations reduction 
activities 

corresponding to a total decrease of 8.0%. This total variation in emissions is broken 
down as following: increase of 3.0% due to change in output, and decrease of 11.0% 
due to emissions reductions activities. Regarding our emissions reductions activities: If 
Nestlé had produced its 2014 production volume with the same scope 3 emissions 
intensity in this category as in 2013, it would have emitted 188'793 tonnes CO2e in 2014 
for this category of emissions. However, as a result of our waste reduction activities, we 
emitted 168'672 tonnes CO2e, that is, 20'122tCO2 less, which represents a 11.0% 
decrease from 2013 emissions in this category. Avoiding waste through the entire life 
cycle of our products is an important priority for Nestlé, as part of our commitment to 
preserve natural resources and to eliminate food wastage along the value chain. Our 
goal is zero waste and full recovery of unavoidable by-products. We have set ourselves 
a realistic goal to achieve this in 10% of Nestlé factories by 2015, and to date, 72 Nestlé 
factories (15%) have achieved zero waste for disposal. 

Business travel 
Change in 
output 

1.9 Increase 
Our headcount increased by 1.9%, which resulted in an increase of our emissions 
related to business travels due to change in output. 

Business travel 
Emissions 
reduction 
activities 

6.5 Decrease 

The emissions in this category were 254'687 tCO2 in 2013 and 259'458 tCO2 in 2014, 
corresponding to a total decrease of 4.7%. This total variation in emissions is broken 
down as following: increase of 1.9% due to change in output, and decrease of 6.5% due 
to emissions reductions activities. Regarding our emissions reductions activities: If 
Nestlé had increased its 2014 headcount with the same scope 3 emissions intensity in 
this category as in 2013, it would have emitted 259'458 tonnes CO2e in 2014 for this 
category of emissions. However, as a result of our Smart Travel program, we emitted 
242'807 tonnes CO2e, that is, 16'652tCO2 less, which represents a 6.5% decrease from 
2013 emissions in this category. Our Smart Travel program focuses on reducing costs 
and GHG emissions related to business travels by promoting technology solutions as an 
alternative to face-to-face meeting, rasing awareness of travelers (e.g. cost and GHG 
information displayed in our online booking system), switching to cleaner rental vehicles 
(electric cars). Reduced travel budgets and strict implementation on the company travel 
policy has also contributed to reducing Nestlé's environmental impact related to 
business travels. 

Employee commuting 
Change in 
output 

1.9 Increase 
Our headcount increased by 1.9%, which resulted in an increase of our emissions 
related to employee commuting. 

Downstream 
transportation and 

Change in 
output 

3.0 Increase 
Our production volume increased by 3.0% from 2013 to 2014. Our downstream 
transportation and distribution activities mechanically increased, as well as the scope 3 
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Sources of Scope 3 

emissions 
 
 
 
 

 
Reason for 

change 
 
 
 
 

 
Emissions 

value 
(percentage) 

 
 
 
 

 
Direction 

of 
change 

 
 
 
 

Comment 
 
 
 

distribution emissions related to this category. 

Downstream 
transportation and 
distribution 

Emissions 
reduction 
activities 

10.1 Decrease 

The emissions in this category were 3'510'262 tCO2 in 2013 and 3'262'178 tCO2 in 
2014, corresponding to a total decrease of 7.1%. This total variation in emissions is 
broken down as following: increase of 3.0% due to change in output, and decrease of 
10.1% due to emissions reductions activities. Regarding our emissions reductions 
activities: If Nestlé had distributed its 2014 production volume with the same scope 3 
emissions intensity in this category as in 2013, it would have emitted 3'616'477 tonnes 
CO2e in 2014 for this category of emissions. However, as a result of our distribution and 
transportation optimization activities, we emitted 3'262'178 tCO2, that is, 354'299tCO2 
less, which represents a 10.1% decrease from 2013 emissions in this category. Working 
the partnerships we have with our third-party logistics providers, we focus on tracking 
environmental performance and improving the efficiency of our distribution network: 
reducing milage and fuel consumption, minimising GHG emissions, and cutting noise 
and congestion. 

Use of sold products 
Change in 
output 

1.3 Increase 
Our scope 3 emissions related to this category increase by 1.3% due to change in 
output. 

End-of-life treatment of 
sold products 

Change in 
output 

2.0 Decrease 
Our scope 3 emissions related to this category decrease by 2.0% due to change in 
output. 

End-of-life treatment of 
sold products 

Change in 
methodology 

226 Increase 

Instead of calculating the number of products sold based on the monetary sales figures, 
the total mass of products provided for category 11 is used. The mass of products sold 
is divided by the mass of an individual product used in the corresponding LCA. E.g. 
50'000 tonnes of coffee / 6g per Nespresso capsule. The packaging composition is not 
modified. The change in methodology leads to a increase of 225% of emissions 
modelled. This is in line with the increase observed for category 11 between 2012 and 
2013 when physical quantities of products sold were used for the first time (+239%). 

Investments 
Change in 
output 

4.2 Increase 
Our scope 3 emissions related to this category increase by 4.2% due to change in 
output. 

Investments 
Change in 
methodology 

80 Decrease 
Decrease due to the remodeling of the GHG emissions related to Nestlé's partnership 
with Lactalis. 

 

CC14.4  
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Do you engage with any of the elements of your value chain on GHG emissions and climate change strategies? (Tick all that apply) 

 
Yes, our suppliers 
Yes, our customers 
Yes, other partners in the value chain 
 

 

CC14.4a  

Please give details of methods of engagement, your strategy for prioritizing engagements and measures of success 

 
Suppliers 
1) Engagement method: 
i) the Nestlé Responsible Sourcing Audit Programme which requests key vendors to demonstrate compliance with Nestlé’s environmental standards through 
independent third party audits; 
ii) the Nestlé Responsible Sourcing Traceability Programme which implements transparency in our extended supply chains back to the farm or feedstock, by 
implementing our commitments on climate change or no deforestation. The Nestlé Responsible Sourcing Guidelines of milk and dairy production drive improvements 
in GHG mitigating by the promotion of energy-efficiency, use of renewable energy, as well as establishment of biodigesters where required. 
iii) the Nestlé Farmer Connect Programme which provides technical assistance on sustainable production methods. For example, for coffee we work with 4C working 
with farmers and promoting the use of renewable energy and energy conservation. 
2)The strategy for prioritizing engagements takes into consideration both Tier 1 suppliers and extended value chain and  key raw materials. 
i) The Nestlé Responsible Sourcing Audit Programme focuses on covering all Tier 1 suppliers. 
ii) The Nestlé Responsible Sourcing Traceability programme: establishes transparent supply chains back to the origin and develop suppliers that meet our 
commitments and policies. It focuses on 12 raw material categories that have been selected as a result of a sustainability risk assessment of significant material 
spend categories. All these categories having a major impact on GHG emissions and reductions (cattle, poultry, palm oil, soybean, dairy, eggs etc) 
iii) Direct from farmer –The strategy covers our main agricultural raw ingredients: milk, cocoa and coffee. 
3)Measures of success 
i) % of Key Responsible Sourcing Suppliers Audited against Nestlé Supplier Code:  8700 first tier suppliers were audited by the end of 2014. We are on track to 
have completed 10 000 responsible sourcing audits by 2015. 
ii) % of volume traceable and compliant with Nestlé RSGs: In 2014, 28% of purchased volumes of our 12 key commodities are traceable and 100% of our palm oil 
was RSPO certified. 
iii) Number of farmers trained: In 2014, 134 078 coffee farmers and 45 833 cocoa farmers were trained. We will continue providing technical assistance. In 2014, 91 
800 tonnes of cocoa and more than 186 750 tonnes of coffee were sourced directly from farmers through Farmer Connect. By 2015, we will source 100 000 tonnes 
of Cocoa and 18000 tonnes of coffee, 100% in line with 4C baseline sustainability standard from farmer connect. 
Customers 
1) Engagement method: We engage with customers on GHG and climate change strategies through meetings, consultations. For example, we engage with Walmart 
to provide our input to the Sustainability Category Profile. Nestlé Professional LCA communication tool was updated to help customers choose the best coffee 
machines in terms of GHG emissions and energy consumption. We also engage with our customers through CDP supplier platform were we provide detailed 
information on the GHG emissions of our products and proposed collective areas of opportunities for the reduction of GHG emissions. 
2) The strategy for prioritizing engagement is based on materiality analysis and the results of LCA of our products. For CDP supply chain we prioritize based on the 
request received. In 2014, we continued to engage with all customers that requested us specific information on GHG through the CDP supplier programme. 
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3) We measure success with the number of engagement with our customers including the number of customers we engaged though the CDP supplier programmes.  
Other partners in the value chain: Consumers 
1) Engagement method: We help consumers make informed choices through credible, substantiated communication. We use relevant contact points such as digital, 
packaging and point-of-sale to inform consumers of action they can take when using our products and handling used packaging. We use Twitter and other social 
media to listen and respond to consumers on environmental issues that matter to them. We support and shape the development of environmental communication 
best practices and standards, working in collaboration with industry, government and public forums. 
2) The strategy for prioritizing engagement is based the results of life cycle analysis of main products categories which show that the consumer use phase is 
significant. For example, a LCA of soluble coffee help us identify that the consumer phase has a share of the GHG emissions due to the water boiling and cup 
washing. The NESCAFÉ Plan focuses on responsible consumption. 
3) We measure success by means of Nestlé reputation as being considered as a brand that cares for the environment. Last year in 24 out of 31 countries assessed, 
Nestlé had a better score than the industry average on the statement “cares for the environment". 
 
 

 

CC14.4b  

To give a sense of scale of this engagement, please give the number of suppliers with whom you are engaging and the proportion of your total spend 
that they represent 

 

Number of suppliers 
 

% of total spend 
 

Comment 
 

10000 95% 
95% of our spend is covered by 10’000 suppliers (over 
28’000 in total). 

 

CC14.4c  

If you have data on your suppliers’ GHG emissions and climate change strategies, please explain how you make use of that data 

 

How you make use of 
the data 

 

Please give details 
 

Use in supplier 
scorecards 

We use suppliers' GHG emissions to help suppliers to improve their environmental impact. In particular, we use RISE (Response-
Inducing Sustainability Evaluation), an indicator and interview-based method to assess the sustainability of farm operations across 
economic, social and environmental dimensions.  Environmental issues considered as part of the RISE assessments include soil use, 
nutrient flows, water use, energy use and our impact on climate change and biodiversity and plantlet production. A new version, RISE 
2.0, was developed between 2009 and 2011 to further improve the tool and make it available in different languages. RISE now 
evaluates the sustainability of agricultural production through ten indicators ranging from action needed to good performance. Based 
on these assessments we have a broad range of activities that differ from country to country. They include, among others: 
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How you make use of 
the data 

 

Please give details 
 

*Veterinary services  *Support to feeding / silage production / pasture establishment  *Water treatment and management  *Improved 
milk collection (e.g. solar panels at chilling stations)  *Animal fertility checks  *Support to silvopastural farming  *Biogas digesters and 
systems (where appropriate), and   *Incentive schemes for more environmentally sustainable farming practices. 

Identifying GHG sources 
to prioritize for reduction 
actions 

We use supplier GHG emission data for our Life cycle assessment studies. Understanding lifecycle impacts, including GHG sources 
along the value chain, allow us to optimise the environmental performance of our products (i.e. reducing GHG) by systematically 
assessing product categories along the whole value chain. This is especially important at product development stage where design 
interventions can have a big impact later along the value chain.  For example, a product level life cycle assessment of Herta ham 
revealed the highest environmental impact areas to be agriculture and animal breeding, factory production, and packaging. This 
knowledge has helped the team maintain or set improvement plans. For example: As part of carefully selecting its suppliers, audits by 
external, independent professionals are conducted to verify standards. For each charcuterie product, the Herta brand ensures its 
origin and responsible animal welfare practices.  New incentives encourage farmers to improve the high environmental impact of their 
farming practices.  All Herta factories are certified against ISO 14 001:2004.  At Saint-Pol-sur-Ternoise, a wood boiler – supplied with 
sustainably grown wood – will reduce CO2 emissions by 80%.  Packaging optimisation has delivered improved environmental impact 
while maintaining product quality, safety and convenience, and minimising food waste. Specific achievements include a 20% 
reduction in pie pastry packaging in 2010–2011.  In 2011, Herta became the first charcuterie brand in France to launch packaging 
containing recycled materials (60% of Le Bon Paris Ham and 100% of Tendre Noix Ham packs contained some recycled materials). 
Le Bon Paris – 25% de sel packs contained 20% recycled content equaling more than 25 million packs and 550 tonnes of recycled 
content. In 2012, efforts extended across 60 million packs.  We have signed a partnership with Eco-Emballages to support more work 
on recyclable packaging. 

Other 

We use supplier GHG emission data as an input for Nestlé sustainability category profiles (SCPs). Nestlé SCPs describe the 
environmental hotspots, including in climate change, biodiversity and water and energy use along the value chain of product 
categories and our primary activities to address these hotspots and related impacts, and improve environmental performance along 
the value chain.  Our SCPs are so far available for 13 product categories including instant coffee, bottled water, wet and dry pet food, 
ambient food, milk and dark chocolate.  Our SCPs may also help employees to better understand the environmental attributes of our 
products, continually improve their environmental performance and increase the visibility of our initiatives. The profiles are also used 
for internal training and stakeholder engagement.  For example, for instant coffee, we have identified that the main hotspots are in 
agriculture, manufacturing and the use phase. In agriculture, the main impacts arise in coffee cultivation, harvesting production and 
treatment while, in the use phase, impacts are related to the energy and water use for the preparation of Nescafé.  To address these 
hotspots the Nescafé Plan focuses on three areas: responsible farming, responsible production and responsible consumption.  We 
are working with the Rainforest Alliance, the Sustainable Agriculture Network (SAN) and the Common Code for the Coffee 
Community (4C) to transform coffee farm management to benefit current and future generations of farmers. Specific measures 
include doubling the amount of coffee bought directly from farmers and distributing 220 million high-yield, disease-resistant coffee 
plantlets. We are continuing to expand our technical assistance programme, which incorporates training on aspects contained within 
the Supplier Code and covers more than 19,000 farmers a year.  We are working in many ways to improve our environmental 
performance. We are employing natural refrigerants, converting waste into energy, and using cleaner energy sources. In 22 Nescafé 
factories we use coffee grounds as a renewable fuel saving the emissions of 247 thousand tonnes of CO2 per year. Our factory in UK 
generated zero waste in 2014 and we are continuing to work towards 'zero waste to landfill' in other Nescafé factories. 

 



141 
 

CC14.4d  

Please explain why you do not engage with any elements of your value chain on GHG emissions and climate change strategies, and any plans you have 
to develop an engagement strategy in the future 

 
 

Further Information 

For more information on Nestlé Responsible Sourcing Programme, please see: http://www.nestle.com/csv/rural-development-responsible-sourcing  Further 
information for question 14.4a: Other stakeholders i)Methods of Engagement: Communication on the topic of environmental sustainability is an increasingly 
important part of our corporate communication strategy involving media relations and engagement with nongovernmental organisations, special interest groups, 
governments and public authorities. Our Nestlé in Society website features our activities on environmental sustainability and water. ii)A strategic priority for us is to 
engage stakeholders and develop key partnerships. Our proactive engagement with stakeholders on environmental topics includes regular external stakeholder 
convenings and meetings. We also seek to nurture constructive relations with organisations critical of the Company’s environmental performance. iii)We measure 
success with the numbers of stakeholder’s convenings and meetings. The strategy for prioritizing engagement; we encourage our businesses to identify the 
stakeholders that are most important to their business at a national level. Our engagement at the global level is coordinated centrally, through the CSV Forum and 
stakeholder convenings. These stakeholder events inform our materiality process. Measure of success: Our objectives in 2014 were to understand stakeholder 
expectations and concerns; report back on previous convenings; and stimulate fresh thinking and prioritise key actions on Creating Shared Value and climate 
change. The convenings, which were facilitated by SustainAbility, were attended by more than 60 external expert stakeholders from multi-lateral agencies, non-
governmental organisations (NGOs), industry associations, government representatives, farmer associations, academics, investors and social entrepreneurs. The 
convenings were also attended by Nestlé staff from its headquarters and the host country. The stakeholders were drawn from a wide range of NGOs, academic 
centres, governmental and intergovernmental organisations, think tanks, consultancies and social enterprises working in Nestlé's CSV focus areas of nutrition, water 
and rural development, as well as human rights and compliance. 

Module: Sign Off 

Page: CC15. Sign Off 

CC15.1  

Please provide the following information for the person that has signed off (approved) your CDP climate change response 

 

 
Name 

 
 

 
Job title 

 
 

 
Corresponding job category 

 
 

José Lopez Executive Vice President of Operations Chief Operating Officer (COO) 
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Further Information 

Module: FBT 

Page: FBT1. Agriculture 

FBT1.1  

Are agricultural activities, whether in your direct operations or elsewhere in your value chain, relevant to your climate change disclosure? 

 
Yes 

 

FBT1.1a  

Please explain why agricultural activities are not relevant to your climate change disclosure 

 
 

FBT1.2  

Are the agricultural activities that you have identified as relevant undertaken on your own farm(s), elsewhere in your value chain, or both? 

 
Elsewhere in value chain 

 

FBT1.2a  

Please explain why agricultural emissions from your own farms are not relevant 

 
 

 

FBT1.3  
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Do you account for greenhouse gas emissions from agricultural activities undertaken on your own farm(s) as part of the global gross Scope 1 emissions 
figure reported in CC8.2, and/or the Scope 2 figure reported in CC8.3 of the core climate change questionnaire? 

 
 

FBT1.3a  

Please select the form(s) in which you wish to report the greenhouse gas emissions produced by agricultural activities (agricultural emissions) 
undertaken on your own farm(s) 

 
 

FBT1.3b  

Please report your total agricultural emissions produced on your own farm(s) and identify any exclusions in the table below 

 

Scope 
 

Agricultural 
emissions (metric 

tonnes CO2e) 
 

 
Methodology 

 
 

Exclusions 
 

Explanation 
 

Comment 
 

 

FBT1.3c  

Please report your agricultural emissions produced on your own farm(s), disaggregated by category, and identify any exclusions in the table below 

 

 
Emissions 
category 

 
 

 
Agricultural 

emissions (metric 
tonnes CO2e) 

 
 

 
Methodology 

 
 

 
Exclusions 

 
 

 
Explanation 

 
 

 
Comment 

 
 

 

FBT1.3d  

Please explain why you do not account for greenhouse gas emissions from agricultural activities undertaken on your own farm(s), and describe any 
plans for the collection of this data in the future 
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FBT1.4  

Do you implement agricultural management practices on your own farm(s) with a climate change mitigation and/or adaptation benefit? 

 
 

FBT1.4a  

Please identify agricultural management practices undertaken on your own farm(s) with a climate change mitigation and/or adaptation benefit. Complete 
the table 

 

Activity ID 
 

 
Agricultural 

management practice 
 
 

Description of agricultural 
management practice 

 

Climate change 
related benefit 

 

Comment 
 

 

FBT1.4b  

Does your implementation of these agricultural management practices have other impacts? Complete the table 

 

Activity ID 
 

Impact on yield 
 

Impact on cost 
 

Impact on 
soil quality 

 

Impact on 
biodiversity 

 

Impact on water 
 

Other impact 
 

Description 
of impacts 

 

Comment 
 

 

FBT1.4c  

Do you have any plans to implement agricultural management practices in the future? 

 
 

FBT1.4d  
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Please detail your plans to implement agricultural management practices in the future 

 
 

FBT1.5  

Is biogenic carbon pertaining to your own farm(s) relevant to your climate change disclosure? 

 
 

FBT1.5a  

Please report biogenic carbon data pertaining to your own farm(s) in the table below 

 

 
CO2 flux 

 
 

 
Emissions/ 

Removals (metric 
tonnes CO2e) 

 
 

 
Methodology 

 
 

 
Exclusions 

 
 

 
Explanation 

 
 

 
Comment 

 
 

 

FBT1.6  

Do you account for greenhouse gas emissions from agricultural activities in your value chain as part of the Scope 3 category "Purchased goods and 
services" reported in CC14.1 of the core climate change questionnaire? 

 
Yes 

 

FBT1.6a  

Please report these agricultural emissions from your value chain and identify any exclusions in the table below 
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Scope 

 
 

 
Agricultural emissions (% of 
the emissions reported in the 
category “Purchased goods 

and services”) 
 
 

 
Exclusions 

 
 

 
Explanation 

 
 

 
Comment 

 
 

Scope 3 91-100% N/A 
  

 

FBT1.6b  

Please explain why you do not account for greenhouse gas emissions from agricultural activities in your value chain as part of the Scope 3 category 
“Purchased goods and services” reported in CC14.1 of the core climate change questionnaire 

 
 

FBT1.7  

Do you encourage your agricultural suppliers to undertake any agricultural management practices with a climate change mitigation and/or adaptation 
benefit? 

 
Yes 

 

FBT1.7a  

Please identify agricultural management practices with a climate change mitigation and/or adaptation benefit that you encourage your suppliers to 
implement. Complete the table 

 

Activity 
ID 
 

 
Agricultural 

management 
practice 

 
 

Description of 
agricultural 

management practice  
 

Your role in the 
implementation 
of this practice 

 

Explanation of how you 
encourage 

implementation 
 

Climate 
change 
related 
benefit 

 

Comment 
 

1 
Other: 
Assessment of 
the sustainability 

Promoting more 
environmentally 
sustainable agriculture: 

Knowledge 
sharing 
Operational 

Thousands of Nestlé 
agronomists work out in 
the field, building 

Emissions 
reductions 
(mitigation) 

Another example of RISE initiative was 
in Mexico, one of Nestlé’s largest dairy 
markets where agriculture faces big 
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Activity 
ID 
 

 
Agricultural 

management 
practice 

 
 

Description of 
agricultural 

management practice  
 

Your role in the 
implementation 
of this practice 

 

Explanation of how you 
encourage 

implementation 
 

Climate 
change 
related 
benefit 

 

Comment 
 

of farm 
operations 
across the 
economic, social 
and 
environmental 
dimensions 

We use RISE, an 
indicator- and 
interview-based 
method for assessing 
the sustainability of 
farm operations across 
the economic, social 
and environmental 
dimensions. It serves 
the holistic evaluation 
of the sustainability of 
agricultural production 
at farm level. 

 relationships with the 
farmers who supply us 
and benefit from the good 
practice and guidance 
from various RISE 
studies.  To Nestlé, the 
main benefit of RISE 
application is a 
contribution to more 
sustainable production 
and supply of agricultural 
raw materials. This 
process serves farmers 
and Nestlé alike and thus 
is the way to secure 
continuous manufacturing 
processes. For example, 
Nestlé’s Calf 
Management Programme 
in Sri Lanka is helping to 
promote the growth rate 
of calves, which may lead 
to earlier and higher milk 
production. Calves in Sri 
Lanka are often 
underweight because of 
inappropriate feeding 
practices, so they are 
more vulnerable to 
disease, and experience 
weaning and gestation 
much later, delaying milk 
production. Supported by 
the Government Animal 
Production and Health 
Department, Nestlé 
implemented a Calf 

Increasing 
resilience to 
climate 
change 
(adaptation) 
Other: 
Increase 
productivity 
 

challenges. As 77% of freshwater 
withdrawal is for agriculture, and climate 
change is expected to cause more 
frequent droughts and a loss of 
productive surface, there is urgent need 
for robust production systems. A first 
RISE study was conducted among a 
total of 30 Nestlé milk suppliers with 
more following in the next years. The 
studies showed, that some farm energy 
usage improvement opportunities 
patterns.   The number of biodigestors 
increased to 28.Concerned by these 
results, mexican farmers built large 
biogas digesters, benefiting from support 
by the Mexican government and by 
Nestlé Mexico. In Querétaro, three 
biodigesters now produce 2400 m3 of 
methane per day, reducing the net 
amount of electricity from the grid by 
90%, while decreasing environmentally 
harmful emissions of ammonia and 
methane. 
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Activity 
ID 
 

 
Agricultural 

management 
practice 

 
 

Description of 
agricultural 

management practice  
 

Your role in the 
implementation 
of this practice 

 

Explanation of how you 
encourage 

implementation 
 

Climate 
change 
related 
benefit 

 

Comment 
 

Management Programme 
to enhance productivity 
through improved farm 
animal health and 
welfare. Thirty-one farms 
and 50 healthy calves 
under three months old 
were selected for the 
programme in March 
2014. In training sessions 
and workshops, farmers 
were taught the principles 
of calf management and 
best farming practices, 
such as gradually 
replacing milk with hay, 
fresh grass and 
concentrate feed during 
weaning. Between May 
and September 2014, the 
calves’ average weight 
rose from 40 kg to 95 kg, 
and their average growth 
rate reached 450 g/day. 
By halving the weaning 
time and doubling their 
daily weight gain, the 
time it takes to reach 
gestation could be 
reduced by a year. 

2 
Water 
Management 

We support farmers in 
improving quality and 
yields, soil and leaf 
analysis, wastewater 
management, gender 
and youth 

Knowledge 
sharing 
Operational 
 

During 2014, we further 
embedded the Nescafé 
Plan in the 14 countries 
where it currently 
operates. We also 
enhanced its scope in 

Increasing 
resilience to 
climate 
change 
(adaptation) 
 

For more information regarding the 
Nescafé Plan, please see: 
http://www.nestle.com/csv/rural-
development-responsible-
sourcing/nescafe-plan 
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Activity 
ID 
 

 
Agricultural 

management 
practice 

 
 

Description of 
agricultural 

management practice  
 

Your role in the 
implementation 
of this practice 

 

Explanation of how you 
encourage 

implementation 
 

Climate 
change 
related 
benefit 

 

Comment 
 

empowerment, 
improvements in 
traceability, as well as 
preparing them for 
compliance with 4C 
and Sustainable 
Agriculture Network 
standards in the case 
of coffee. 

Vietnam and Colombia 
through initiatives related 
to water, coffee and rural 
development. By the end 
of 2014, Nescafé had 
sourced around 186 750 
tonnes directly through 
our Farmer Connect 
sourcing operations from 
about 171 900 farmers. 
Of this amount 130 500 
tonnes (or 70%) is 
compliant according to 
the 4C standard. The 
total volume of 
responsibly sourced 
coffee increased to 
412 538 tonnes. We also 
distributed more than 
29.8 million high-yield, 
disease-resistant coffee 
plantlets to farmers in 
2014, taking our 
cumulative total to 73.8 
million. 

3 
Biodiversity 
considerations 

Conservation of 
biodiversity: The 
clearing of native 
species and forest 
cover often associated 
to coffee production 
can disrupt the 
ecological balance of 
the farm. Nestlé 
supports the 
conservation of 

Knowledge 
sharing 
Operational 
Other: 
Conservation of 
biodiversity 
 

Since June 2011, Nestlé 
(Malaysia) Berhad has 
been attempting to 
reforest 2 400 hectares of 
land along the lower 
Kinabatangan River in 
Sabah. Project RiLeaf is 
seeking to provide a 
natural buffer to filter 
pollutants such as soil 
sediments and chemical 

Other: 
Conservation 
of biodiversity 
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Activity 
ID 
 

 
Agricultural 

management 
practice 

 
 

Description of 
agricultural 

management practice  
 

Your role in the 
implementation 
of this practice 

 

Explanation of how you 
encourage 

implementation 
 

Climate 
change 
related 
benefit 

 

Comment 
 

biodiversity, including 
protected or 
endangered native flora 
and fauna by 
maintaining forest 
cover and native 
species on several key 
areas of the farm. 

fertiliser run-off so that 
the river has a chance to 
repair itself over time. 
Working with various 
NGOs and state 
government agencies, 
and supported by an 
investment of more than 
CHF 500 000 from the 
Sime Darby Foundation, 
the project has planted 
223 000 forest seedlings 
in three-and-a-half years. 
This is helping to 
regenerate the river and 
support capacity building 
within the local 
communities.  Two years 
later, we started Project 
UpLeaf, a partnership 
with The Wild Asia Group 
Scheme for Small 
Farmers (WAGS) and 
Solidaridad to create 
positive engagement, 
share knowledge and 
resources, and promote 
the growth of sustainable 
palm oil production 
among independent 
smallholders. In 
November 2014, a group 
of 36 smallholders 
received Certified 
Smallholder Sustainable 
Palm Oil (CSSPO) status. 
Using the same model, 
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Activity 
ID 
 

 
Agricultural 

management 
practice 

 
 

Description of 
agricultural 

management practice  
 

Your role in the 
implementation 
of this practice 

 

Explanation of how you 
encourage 

implementation 
 

Climate 
change 
related 
benefit 

 

Comment 
 

we will extend our reach 
to 150 smallholders over 
500 hectares in 2015, 
and look to further 
expand up to 1 000 
smallholders across 6 
000 hectares by 2018. 

4 
Other: Soil 
conservation 

We support farmers in 
improving quality and 
yields, soil and leaf 
analysis, wastewater 
management, gender 
and youth 
empowerment, 
improvements in 
traceability, as well as 
preparing them for 
compliance with 4C 
and Sustainable 
Agriculture Network 
standards in the case 
of coffee. 

Knowledge 
sharing 
Operational 
 

The 4C of conduct sets 
out 28 principles that 
cover environmental 
sustainability including 
soil conservation: Topsoil 
erosion can cause 
productivity losses and 
threaten the sustainability 
of farmland. Nestlé has 
soil conservation 
practices in place. 

Other: 
Conservation 
of soil 
 

 

5 
Low carbon 
energy use 

We support farmers in 
improving quality and 
yields, soil and leaf 
analysis, wastewater 
management, gender 
and youth 
empowerment, 
improvements in 
traceability, as well as 
preparing them for 
compliance with 4C 
and Sustainable 
Agriculture Network 
standards in the case 

Knowledge 
sharing 
Operational 
 

The 4C of conduct sets 
out 28 principles that 
cover environmental 
sustainability including 
energy: The use of non-
renewable sources of 
energy, such as oil and 
gas, is increasingly 
expensive. It is also a 
leading cause of air 
pollution and climate 
change. Energy use is 
monitored throughout the 
4C unit. A conservation 

Emissions 
reductions 
(mitigation) 
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Activity 
ID 
 

 
Agricultural 

management 
practice 

 
 

Description of 
agricultural 

management practice  
 

Your role in the 
implementation 
of this practice 

 

Explanation of how you 
encourage 

implementation 
 

Climate 
change 
related 
benefit 

 

Comment 
 

of coffee. strategy is designed and 
proactive measures, such 
as using more efficient 
devices, are put in place. 
Efficient energy use 
means immediate lower 
costs. It also contributes 
to long-term sustainability 
by reducing the use of 
off-farm energy sources. 

6 Agroforestry 

Agro-forestry 
strengthens the 
resilience of coffee-
farming areas to the 
threats of climate 
change and 
environmental 
degradation, and 
addresses the 
landscape impacts of 
growing coffee. The 
trees  interact with 
crops, creating more 
diverse, productive and 
profitable land use 
systems. 

Knowledge 
sharing 
Operational 
 

Through the Nespresso 
AAA Sustainable 
Quality™ Program, 
Nespresso and 
Rainforest Alliance have 
been making coffee 
production more 
sustainable and 
improving farm 
ecosystems for more 
than 10 years. The 
programme, run in 
collaboration with 
Rainforest Alliance and 
Pur Project, also offers 
farmers personalised 
technical assistance, free 
locally produced plantlets 
and a cash incentive for 
each tree planted. In 
2014, Nespresso began a 
pilot project in the 
Huehuetenango AAA 
cluster in Guatemala, 
which is 100% Rainforest 
Alliance certified. Two 

Increasing 
resilience to 
climate 
change 
(adaptation) 
Other: Avoid 
soil 
degradation 
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Activity 
ID 
 

 
Agricultural 

management 
practice 

 
 

Description of 
agricultural 

management practice  
 

Your role in the 
implementation 
of this practice 

 

Explanation of how you 
encourage 

implementation 
 

Climate 
change 
related 
benefit 

 

Comment 
 

technicians have been 
providing on-the-ground 
assistance to around 150 
farmers, who have 
received 50 000 timber 
and fruit trees. The trial 
has since been extended 
to provide 80 000 trees to 
150–200 farmers in the 
Cauca region of 
Colombia. Building on the 
lessons learned from 
these trials, the 
programme will be rolled 
out more widely, with 10 
million trees being 
planted in the AAA value 
chain by 2020. 

 

FBT1.7b  

Does the implementation of these agricultural management practices in your value chain have other impacts? Complete the table 

 

Activity 
ID 
 

Impact on 
yield 

 

Impact on 
cost 

 

Impact on 
soil 

quality 
 

Impact on 
biodiversity 

 

Impact on 
water 

 

Other 
impact 

 

Description of impacts 
 

Comment 
 

1 
Not 
evaluated 

Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated - 
beneficial 
impact 

Evaluated 
- beneficial 
impact 

Not 
evaluated 

In the example of Queretaro, 
Mexico, three biodigestors now 
produce 2400m3 of methane per 
day, reducing the net amount of 
electricity from the grid by 90%, 
while decreasing the 
environmental harmful emissions 

Nestlé agricultural advisors 
continue to work with farmers, 
building capacities regarding 
nutrient, water and soil 
management, livestock 
husbandry and renewable 
energies. The long-standing 
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Activity 
ID 
 

Impact on 
yield 

 

Impact on 
cost 

 

Impact on 
soil 

quality 
 

Impact on 
biodiversity 

 

Impact on 
water 

 

Other 
impact 

 

Description of impacts 
 

Comment 
 

of ammonia and methane. Now, 
the numbers of biodigestors 
have increased to 28. 

good relations between farmers 
and agricultural advisors 
continue to be a key factor in the 
dissemination of measures to 
improve farm sustainability 

2 
Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated - 
beneficial 
impact 

Evaluated 
- beneficial 
impact 

Not 
evaluated 

Water conversation and 
preservation means cleaner 
surface water and securing the 
long-term water supplies of 
underground aquifers. Both are 
key to the long-term 
sustainability of coffee 
production and processing. 

Nestlé helps farmers 
implementing water 
conservation and preservation 
strategies, such as better 
irrigation systems and efficient 
wet milling. 

3 
Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated - 
beneficial 
impact 

Evaluated 
- beneficial 
impact 

Not 
evaluated 

By conserving biodiversity, this 
helps maintaining the ecological 
balance of the farm. Moreover, it 
can also create favourable 
climate conditions for crops and 
prove effective in reducing 
diseases and pests. 

Reforestation of 2400 hectares 
of land along the lower 
Kinabatangan River in Sabah. 

4 
Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated - 
beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

The 4C units apply soil 
conservation practices to reduce 
erosion. Preventing erosion 
helps maintaining productivity, 
cleaner waterways and a more 
sustainable farm. 

These can be contour planting, 
construction of terraces, 
permanent soil cover or others 
depending on local conditions. 

5 
Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated - 
beneficial 
impact 

Evaluated 
- beneficial 
impact 

Evaluated 
- beneficial 
impact 

Alternative sources of energy, 
such as solar, wind, hydropower 
and biomass are tapped in 4C 
units. Innovative machinery or 
equipment using renewable 
sources of energy, such as solar 
coffee driers, are used. 

Using alternative sources of 
energy means cleaner air and 
long-term savings on fuel. It is 
also a concrete contribution in 
the fight against climate change. 
Inefficient energy use means 
higher operating costs and 
depletion of natural resources. 

6 
Not 
evaluated 

Not 
evaluated 

Evaluated 
- beneficial 
impact 

Evaluated - 
beneficial 
impact 

Evaluated 
- beneficial 
impact 

Not 
evaluated 

The Agro-forestry programme 
helps: Protect natural 
ecosystems and preserve 
biodiversity; • Regulate water 

The programme, run in 
collaboration with Rainforest 
Alliance and Pur Projet, also 
offers farmers personalised 
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Activity 
ID 
 

Impact on 
yield 

 

Impact on 
cost 

 

Impact on 
soil 

quality 
 

Impact on 
biodiversity 

 

Impact on 
water 

 

Other 
impact 

 

Description of impacts 
 

Comment 
 

availability by limiting 
evaporation and soil erosion; • 
Improve water quality, reduce 
soil pollution and enhance soil 
fertility; • Generate economic 
benefits for farmers through crop 
diversification and carbon 
certification; and • Support the 
production of shade-grown 
coffees required for Nespresso’s 
Grands Crus. 

technical assistance, free locally 
produced plantlets and a cash 
incentive for each tree planted. 
In 2014, Two technicians have 
been providing on-the-ground 
assistance to around 150 
farmers, who have received 50 
000 timber and fruit trees. The 
trial has since been extended to 
provide 80 000 trees to 150–200 
farmers in the Cauca region of 
Colombia. 

 

FBT1.7c  

Do you have any plans to engage with your suppliers on their implementation of agricultural management practices? 

 
Yes 

 

FBT1.7d  

Please detail these plans to engage with your suppliers on their implementation of agricultural management practices 

 
Responsible Sourcing Audit Programme: Our key vendors are requested to demonstrate compliance with Nestlé’s environmental standards through independent 
third-party audits. If corrective actions are required, Nestlé, together with auditors, guides vendors in upgrading their practices.    
Responsible Sourcing Traceability Programme: Promoting transparency in our extended supply chain back to the farm or feedstock to support our commitments on: 
no deforestation, responsible use of water, sustainable fisheries and animal welfare; and addressing other specific environmental aspects.    
Farmer Connect: Through Farmer Connect, our direct sourcing programme, we support farmers and farming communities with technical assistance on sustainable 
production methods. We also promote the efficient delivery of raw materials to the factory.    
Sustainable Agriculture Initiative at Nestlé: The initiative focuses on sharing best practices and lessons learned within our agricultural supply chain. 
 

 

Further Information 
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Page: FBT2. Processing 

FBT2.1  

Are processing activities, whether in your direct operations or elsewhere in your value chain, relevant to your climate change disclosure? 

 
Yes 

 

FBT2.1a  

Please explain why processing activities are not relevant to your climate change disclosure 

 
 

FBT2.2  

Are the processing activities that you have identified as relevant undertaken in your direct operations, elsewhere in your value chain, or both? 

 
Direct operations 

 

FBT2.2a  

Please explain why emissions from processing activities in your direct operations are not relevant 

 
 

FBT2.3  

Do you account for emissions from processing activities in your direct operations as part of the global gross Scope 1 emissions figure reported in CC8.2 
and/or the Scope 2 figure reported in CC8.3 of the core climate change questionnaire? 

 
Yes 

 

FBT2.3a  
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Please report these emissions from processing activities in your direct operations and identify any exclusions in the table below 

 

Scope 
 

Emissions from 
processing 

activities (metric 
tonnes CO2e) 

 

Exclusions 
 

Explanation 
 

Comment 
 

Scope 
1 

3814214 
Some recently 
acquired 
factories 

Some recent acquisitions have not yet implemented the reporting system to track the emissions 
at corporate level. While the Nestlé Environmental Requirements sets a maximum timeframe of 
three years  for new acquisitions to implement and comply with the reporting of environmental 
data, the majority of them start reporting in the first two years after their acquisition. 

 

Scope 
2 

3800029 
Some recently 
acquired 
factories 

Some recent acquisitions have not yet implemented the reporting system to track the emissions 
at corporate level. While the Nestlé Environmental Requirements sets a maximum timeframe of 
three years  for new acquisitions to implement and comply with the reporting of environmental 
data, the majority of them start reporting in the first two years after their acquisition. 

 

 

FBT2.3b  

Please explain why you do not account for emissions from processing activities in your direct operations, and describe any plans for the collection of 
this data in the future 

 
 

FBT2.4  

Do you account for emissions from processing activities in your value chain as part of the Scope 3 category "Purchased goods and services" and/or 
"Processing of sold products" reported in CC14.1 of the core climate change questionnaire? 

 
 

Further Information 
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FBT3.1  
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Are distribution activities, whether in your direct operations or elsewhere in your value chain, relevant to your climate change disclosure? 

 
Yes 

 

FBT3.1a  

Please explain why distribution activities are not relevant to your climate change disclosure 

 
 

FBT3.2  

Are the distribution activities that you have identified as relevant undertaken in your direct operations, elsewhere in your value chain, or both? 

 
Both direct operations and elsewhere in value chain 

 

FBT3.2a  

Please explain why emissions from distribution activities in your direct operations are not relevant 

 
 

FBT3.3  

Do you account for emissions from distribution activities in your direct operations as part of the global gross Scope 1 emissions figure reported in 
CC8.2 and/or the Scope 2 figure reported in CC8.3 of the core climate change questionnaire? 

 
No 

 

FBT3.3a  

Please report these emissions from distribution activities in your direct operations and identify any exclusions in the table below 
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Scope 
 

Emissions from 
distribution activities 
(metric tonnes CO2e) 

 

Exclusions 
 

Explanation 
 

Comment 
 

 

FBT3.3b  

Please explain why you do not account for emissions from distribution activities in your direct operations, and describe any plans for the collection of 
this data in the future 

 
All the data related to transportation and distribution activities are tracked in a separate system from activity data related to manufacturing. The majority of our 
transportation and distribution activities are also outsourced (~90%). For practical reasons, emissions occurring from Nestlé's own transportation and distribution 
activities (i.e. not outsourced, which are a minority) are calculated and aggregated with the outsourced activities as a whole and are therefore included in scope 3 
emissions. 

 

FBT3.4  

Do you account for emissions from distribution activities in your value chain as part of the Scope 3 category "Upstream transportation and distribution" 
and/or "Downstream transportation and distribution" in CC14.1 of the core climate change questionnaire? 

 
Yes 

 

Further Information 
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FBT4.1  

Are emissions from the consumption of your products relevant to your climate change disclosure? 

 
Yes 

 

FBT4.1b  
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Please explain why emissions from the consumption of your products are not relevant to your climate change disclosure 

 
 

FBT4.1a  

Do you account for emissions from the consumption of your products as part of the Scope 3 category "Use of sold products" and/or "End of life 
treatment of sold products" in CC14.1 of the core climate change questionnaire? 

 
Yes 

 

Further Information 

We invest in opportunities to help safeguard the environment throughout the product life cycle, from farm to consumer and beyond. What happens during a product’s 
use and at the end of its life has a big influence over the environmental sustainability of a product.  Take making a cup of Nescafé for example. Boiling the water for 
a cup of Nescafé is the most resource-intensive step in the whole value chain. If all 5500 people who prepare a cup of Nescafé every second heated only the water 
they need to fill the cup, they would save more energy than we use in all 28 of our Nescafé factories. We see it as our responsibility to help consumers make 
informed choices through credible, substantiated information and educate them about the environmental challenges associated with our products; examples include 
the Maggi smartphone app to help consumers in France to reduce their leftovers, and show them how they can help to improve their environmental performance. 
Providing meaningful, easy-to-access information about environmental performance of our products is central to our approach. 
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