
Case Studies

Scaling up regenerative 

agriculture practices 
Developing product portfolios 

to boost cultivated biodiversity
Eliminating deforestation 

and enhancing management 

of ecosystems



Progress
Barry Callebautôs established 

database, Katchilè, contains 

information of over 380,000 

smallholder cocoa farms in Côte 

dôIvoire, Ghana, Cameroon, 

Indonesia and Brazil. Of the farms 

in the database, 185,000 have been 

mapped for detailed geographical, 

spatial, crop and household data. 

A third of Barry Callebautôs global 

cocoa volume is already traceable. 

By the end of 2019, the company 

will have mapped all the farms the 

Group sources from in C¹te dôIvoire 

and Ghana, establishing 100% 

traceability for its direct supply 

chain in the worldôs two largest 

cocoa producing countries,  where 

deforestation is an urgent issue. 

Overall, this means that 100% of 

the cocoa volume sourced in Ghana 

and 40% of the cocoa volume 

sourced in C¹te dôIvoire by Barry 

Callebaut is traceable. 

Building over 500,000 cocoa farms of the future

Action
Support smallholder cocoa farmers in building the farms of the 

future through the Groupôs Farm Services Business. The concept 

aims to use data insights on each farmôs structural challenges to 

provide personalized inputs and advice. 

Barry Callebaut will collect full data of at least 500,000 cocoa 

farms, which will be the backbone of the Groupôs plan to lift them 

out of poverty by 2025.

Execution
Through the collection of detailed data, Barry Callebaut will 

support and advise cocoa farmers at an individual level, instead 

of a one-size-fits-all approach, on how to improve their revenues 

via Farm Business Plans. 

ÅBarry Callebaut will map cocoa farms with detailed 

geographical, spatial, crop and household data in the worldôs 

leading cocoa producing countries: C¹te dôIvoire, Ghana, 

Cameroon, Indonesia and Brazil. This data will provide unique 

insights into the needs of the individual farms and allow an 

assessment of the risk of sourcing from a protected area. 

ÅThrough tailored, multi-year plans, Barry Callebaut will advise 

on the most optimal mix of planting cocoa seedlings, use of 

fertilizers and diversified income-generating activities, as well 

as support farmers to access labor on credit. 



Progress
Today, Danone in North 

America works with farmers and 

other agricultural producers who 

rely on different models of 

agriculture, including organic, 

Non-GMO Project Verified and 

conventional practices. 

Producer partners join Danone 

from many regions of the 

country and specialize in both 

animal and plant-based farming. 

Danone`s portfolio of brands 

earns positions as the top 

yogurt maker, the top organic 

food maker and a leader in plant 

based and organic foods and 

beverages in the U.S. 

How our ambition to serve evolving consumer 

preferences positively impacted sourcing

Action
In 2016, we committed to evolve our portfolio of yogurt products 

in the US to include Non-GMO Project Verified options as 

consumer preferences were evolving. 

Execution

This initiative resulted in the conversion of about 65,000 acres to 

non-GMO cropland to provide feed for the cows that make milk 

for our Non-GMO Project Verified products. 

Separately, to achieve our sustainable agriculture ambitions, we 

launched a multi-year, $6 million soil health research program to 

help farmers improve the qualities of soil and their efficiency. 

Lastly, in pursuit of transparency and to help shoppers chose 

what agriculture model they want to support, we voluntarily 

disclose the presence of GMO ingredients in Dannon products, 

consistent with the disclosure guidance of the former Vermont 

ñAct 120.ò And for those who prefer Non-GMO Project Verified, 

the familiar óbutterflyô logo is on-pack. 


