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Disclaimer

EUKz UyézéfrbBuBbKsi DsfBOKiZ TsyWIyE 0ssSNKiT ZBOE
current views and estimates. The forward -looking statements involve certain risks

and uncertainties that could cause actual results to differ materially from those

contained in the forward -looking statements. Potential risks and uncertainties

iInclude such factors as general economic conditions, foreign exchange fluctuations,

competitive product and pricing pressures and regulatory developments.
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What we will cover today

Our assets and What we will concretely do What we want to achieve
our approach to innovation to increase financial returns through these improvements
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We have a unique set of assets

*
w\— »« NESCAFE. S.PELLEGRINO

-‘ HEN;I 'N EZTLE‘
M : (“ ;/" | T PLFI]\\
LT e ; . NESPRESSO.

NAN @
A unique 31 billionaire brands Industry -leadin Access to large
company loved by consumers science & technology consumer base
heritage around the world leveraged across >1 billion products

categories sold every day

Our teams in 188 markets enable us to maintain  close proximity to local consumers
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Over recent years, we have strengthened our innovation process

Trends
>

Opportunities Exploration

>

Development

>

Deployment & Execution

Simplified innovation Clearer focus on most Stronger
process & new impactful Science & pipelines & increased
digital tools Technology platforms value per project

12
Months average Patents filed Increase in value

from idea to market in 202 3 of new launches

. 2024 vs 2022

Al for white space
discovery & concept
generation

Focus on strategic
opportunity areas
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However, still more progress to be made

Trends
S5

Exploration -> Development -> Deployment & Execution

Opportunities

Beside some big Top innovations Key launches
> projects, too many - oftenrolled -outtoo - lacking full

small projects slow or not at scale marketing support
> Best practices not always leveraged across portfolio

Historically difficult to extract the full value from our launches
Need to move from 8 AU 6 E bBs toyd0AyUrsees bs | RUODbBze
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Ourend-to-6 f E GUUysaDI” 3l &Wéy; C¢KiIiiTeéuy:;
for maximum financial impact

Trends
S5

Exploration -> Development Deployment & Execution

Opportunities

CE=2V=" ® BIGGER ¥ BETTER

Focus on Multi -market Excellence in
big bets and scaling with right execution and
strategic seeds level of investments ' customer centricity

Superior consumer -centric innovations
End-to-end with right governance and key metrics
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Key consumer trends that are relevant for Nestlé

Smart
Health shopping New and
for life (affordable elevated
and premium EXPEriences :
i Eco-conscious
: winning)

Mindful consumers
snacking and Always -on (good for the
ready -to-eat digital lanet and

: P Al
and drink communities)
8 19 November 2024 | CMD e Nestlé Capital
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High growth opportunity areas identified based on trends,
consumer needs and internal capabillities

Nutrition across life -stages
& for health concerns

Mindful snacking,
ready -to-eat and drink

Coffee shop experience

O

Excitement through flavors ,
textures, ethnic food

O o

Modern cooking

Affordable nutrition
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