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Introduction

Rural Development is one of the areas of focus for Nestlé in its ambition to create shared value. The
reason is simpleNestléhas a large presence iaral areas400 of our factories, employing 205,000
people are located in rural areas and malignificant contributions to rural communities. We source
from 4.1Million farmers, including directly from almost 700,@@0ossover 50countries Most of these
are family farmerslt is important therefore for Nestlé that rural areas are attractive ptatzelive, work
and invest in: lhe overall wellbeing of farmes@nd their familiesrural communities, small entrepreneurs
and suppliers are intrinsic to the lostigrm success of our business.

Over the last few years we have developdteRural Developmet FrameworkRDF}o guide ourwork

with farmersthrough our Femer Connect programmes and iiwform our workon responsible sourcing
through ourtrade partners. The aim of the Ri3fo align business and social needs in order to ensure
long term supplyf raw materialsand simultaneouslydeliver upon our ambition toreate shared value.

The RDprovides a methodology that allows us to assess and prioritise any gaps in business practices
and social needs that are present in our supply chdmiéowing onfrom that, we candefine field

activitiesto address thosgapsand needs

An RDF badine has been established in 11 marksitsce 2013This has provided us withansistent
approach across Nestlé Marketad an abilityto measure &ommunicate progresandreport credibly

to partnersandstakeholdersin designing the RDdnd through the application in the first 11 countries

we have engaged with a series of organisations representing civil society, governments and companies.
There has been considerable interest ie tRDFrom outside stakeholders and trade partnemhichhas

led us to produce this repart

In SeptembeR015 the United Nation§lobalGoalswerel INSSR o6& (GKS ¢g2NI RQa 32 3S
AAAYATFAOLIY(H 20SNI LI Ay bSaicidpaaoalgan Miial @sgssmeitzNI f RSO
indicates thatour activitieswill contribute to 11 of theGlobal Goaland over 30 of the indicators.

This is a good moment therefore to take stock of where we are, what we have learned (@ddte

set a course for the next few yearst only in how wecontinue toestablish baselines, but importantly
how weoperationalisethe findings into theNescafé and Cocoa Plans, our broader Farmer Connect
programmes and work wittrade partners

Our findings are not uniquethey are similar tathose of other surveys and gernment statistics. The

scale of the challenge in some countries and some topics is however significant. Whilst we have been
able to identify appropriate actions for Nestlé to undertake, collective effort is needed to solve some of
the challenges. We ampen to sharing our own insighégd welcome engagemenmiot onlywith the
communities in which we operatéut with governments and other stakeholders.

ya

José Lopez
EVP, Operations
Nestlé
September 2015
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Summary

GbSaidtsS KIFra ARSYUGAFASR INBFLa 2F F20dza 6KSNB &Kl NB
value creation can be jointly optimisedRural developmentbecause the overall wellbeing of farmers,

rural communities, small entrepreneurs and sigiglare intrinsic to the loagerm success of our

business. We aim to demonstrate and measure systematicantinuous improvement in these

I NJB.I'TBesCSV pyramid description January 2011

In order todefine and deliver upothis ambition, Nestlé has developed a Rural Development Framework
(RDF)The RDF is first and foremost a diagnostic tool which allows us to develop an understanding of the
status of farmers, farm workers and communities from the communities we are sgurom. This then

allows us to identify interventions that will align business and social needs in order to ensure long term
supply of raw materials and simultaneously deliver upon our ambition to create shared value.

During the last two and hajfears Nestlé has applied the RDF across 11 countries. This report describes
the RDF its objectives, the various process steps, and the findings from baseline data gathered in these
first 11 countries The key findings across the eight core areas that we gadldaia on are:

Farm Economics Typical farm size is4 ha. Target crop typically provides 40% of income,
andis often of secondary importance.

Farmer Knowledge & Skills Farmer training delivers productivity, quality & income benefits

Farm Workers Dataisdifficult to gather.Workers are often migrants and are in an
insecure situation. They rarely receive training.

22YSyQa 9 YLR s $SHekt&usiross countries variable They have low access to training.

Land & Land Tenure 10-30% of farmers have insemuland title. More knowledge is needed
on minimum economic land size.

Nutrition Typically in a countr$0-70% of farmers are short of food for 3 months
or more. There is poor dietary diversity.

Water & Sanitation 10-100% of farmers take drinking water frorivers/streams. Poor

hygiene is common.

Natural Resource StewardshilKey farmer concerns are: soil quality & erosion; polluted streams; and
the need forhelp inadapingto changing weather patterns

Thesedfindings need to be seen within the context bktoverall development of the countries
themselveswhich aretypically lesser developed or lemiddle income countriedn designing the
interventions to respond to the findings it is important to recognize that there are many actors, of which
Nestlé isiist one. Whilst Nestlé can define individual interventions for its supply chains, many of the
problems and challenges need collaborative action and partnerships. There is also a limit to the roles
that a company or companiesin play, and sactions byGovernmentsare still crucial on topics such as

land. The RDF has also highlighted the need for a discourse amongst the development community on the
reliance upon certification to deliver development outcomes.

The finding$ave now shaped aroadmapfork S ySEG FS¢ &SI NB TFT2N bSaidtf SQa
both in terms of improving th&DFprocesstself andin designing national and global interventions. At

the national level the individual country reports will help define the interventi@w@nplenenting this

there will be a global focus upon improving farm economicsthadutrition security of communities.
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Glossary of Terms
CSV Creating Bared Valug; the idea of simultaneously creating value for shareholders and society

Farmer Conned b S diréct sBufcing programme that provés technical support for farmers
GKNRdzZAK bSaidfsSQa 26y ySig2N] 2F FANRy2YAala

Nescafé PlanTheNescaféPlan is a global initiative that brings together our commitments and activities
that support the responsible farming, production and supply, and consumption of coffee.

Cocoa PlanTheNestlé Cocoa Plaims to improve the lives of cocoa farming commussiténd the
quality of the cocoa we purchase.

Global Data Sources

The global context data was taken from a variety of publications by:
The Food and Agriculture Organisati&ii\Q

World Bank United Nations Development ProgramniéNDR
World HealthOrganisation(VHO

United Nationd K A f RPNaBrgihin@ UNICEF

United Nations Cultural OrganisatiddNESCO
International Trade Union Confederatio (g

Millennium Challenge Corporation

World Economic Forum

The Economist Intelligence Unit

The Global Wiance for Improved NutritionGAIN

The World Resources Institute
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Part |
Background & Objectives

Nestlé has worked closely with farmers siitsecreation almost 150 years ago, amdognizeshe
important role that farmers, both large arsall,play in supplying it with high quality rawaterials.
Nestlé today has a team of ov&®00 agronomists and 1@)O0 agriculturakxtension staff worldwide
who work to develoghe supply of raw materials and support tfemers that supply us

Through progammes such ase Nescafé Plan, the Nestlé CoctenPthe Nespresso AAA Programu
our other Farmer Connedtirect procurementwork with dairy farmers and other cropsur focus has
historicallyprincipallybeenupon supply chain interventionsthe provision of better inputs (eg higher
yielding plantlets), farmer training on agronomy, animal husbandry and business praEace®rsvho
have received tlsisupporthave improved yields and incomes, and improved livelihood outcomes
compared to those whodwve not (see box)

Observed impacts of Nescafé Plan, based upon baseline data gathered during 2013/2014
See Results section on page 14 for further explanation

Outcomes from Nescafé Plan, Kenya
Source RDF report, Solidaridad

m Average yield per CoffeeTree in kgs ®m Average months for food insecure
Tree part of Nescafe Plan Nescafe Plan farmer
Tree not part of Nescafe Not part of Nescafe
Plan Plan
0. 125 25 375 5. 0. 06 12 18 24

Outcomes fromNescafé Plan, Mexico
Source RDF report, Technoserve

1 Farmer Net Income: 95% higher than control group

1 Farmer Knowledge & Skills: 100% higher productivity and haglagstion levels across most key
skills areas

T Nutrition: 35% fewer skipped meals than casitgroup

Nestlé has long understood the neemlgupport farmers beyond supply chain interventi@msl to

addessa O2y i SEGé TLOG2NE adzOK a8 SYLRSSNAYAAs2YSYy 2NJ

1 Seewww.nestle.contor further information
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variety of existing activitieaddress such issu@s part ofvoluntary certification standard#A similar
approach is followed by our trade partners, many of whom also look to Nestlé for guidance on where to
focus their support programmes.

In order to better guide tle actions of multiple initiativesupporting farmers\estlé developed th&ural
Developmen Framework (RDFJ hissets out to:

1 Deliver a consistenglobalapproachand ambition across Nestlé whereby we identify and
address locally relevant issues whilst atsatributingto globaldevelopmentpriorities

1 Alignthe businesawith thesesocietalpriorities, bysetting prioriies to create shared valud a
market level based upogapsidentified from gathered informationandby designingour field
activities to deliver upon these

1 Provide a credible process with partnetbat canmeasure and communicate progress and
activitiesand results

TheRDFRwas developed with the help of Solidaridad, Rainforest Alliance, the Fair Labor Association and
the Danish Institute for Human Rights and bagn socialized with a variety of other specialist
stakeholders who have also provided inputs to its development. It blends a development and human
rights approach to the challenges faced in rural areas. It focuses upon three separate but connected
groups farmers, workers and communities. The goals that we seek for these different groups are that:

Farmersare business orientated and farming by choice
Rural based employmeid attractive forworkers
Communitiesare progressing economically, environmentally & socially

Ultimately, we would like to see rural areas that are attractplacesto live, work and invest in.

The RD#5 thus a diagnostic tool to be used across key sourcing regions to assess thefdatueis,
farm workers and communities who provide agricultural raw materials to Nestlé businesses
smallholder systemsThe RDRas been designed specifically for saallder farming, both through our
Farmer Connect operations as well as throughmacurement through trade partners. We are
targeting countries thatire important sourcing origin®r Nestlé and where there is a high social need
(as defined by low Human Devetopnt Index, high Global Hungerdex and high Inequality.

We recognizehat it is not the reponsibility of business tolve social needs. Nestlé is a business, and is
only one actor amongst many within a country. Our sphere of influence and responsibility is different to
that of governments, communities themselves and othetors.Governments have a duty to deliver
servicessuch as clean drinking watand the role of companieis limited to a responsibility to not
compromise these services. Nevertheless, it is clearithabme countriegand situationscompanies
mayneed b cross these boundariesnd in doing so it is possible to create shared value for shareholders
and society. This is the underpinning tbe concept of Creating Shared Value.

We have identified eight core areas which we believe are important elemésiscoessful rural
development that Nestlé should focus updrhe eight core areas are composed of two that directly
address farmers, one on workers and a further five that address community level topics (accepting that
farmers and workers are themselvearpof a community)We do not pretend that these are the only

2UNDP, IFRPI & Gini Index
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aspects that are important to development, but they are the ones where we believe that Nestlé can
bring some expertise (directly or through partners) to deliver improved outcomes to ruralageweht.

To provide important contexinformation, the graphs in this section illustrate the scale of the challenges
at national levels. Thdata aretaken from globapublicly availablesources

Theyeight areasare:

1. FarmEconomics
Ultimately byimprovingfarm household e
economicave expect to make farming attractive. SouresWrkd Bk
Farm economicis dependenupon a wide
variety of factorsproductivity;, quality;costs of 35
productionand price premiums (for achieving 30
quality or sustainability standards)We al®
NBO23ayAl S GKS AYLR NIl y

Poverty Headcount

25

204

$ 2F (GKS @FF NNV g@aeadsSyé

Percent of @bulaﬁon (%)

that is that the target crop may not be the only s — 2
crop grown and commercialized. e = -
. . . . . 5 | 9
*Price is a significant element of farm economics, : = 24
though not one over which a company can have a B © R ¢ &
. e . . & 6;0 \OQ o°° oF ) 5 0
significant impact. Supplydemand dynamics & ¢ ¢ L

and the role of commodity markets largely

determine price movements. We have purposely

therefore excluded pricing as a lever upon which we will concentrate.
Data forPoverty Headcountrgph from the World Bank

Mean Years of Schooling
2. Farmer Knowledge & Skl G e O S S S e
Farmer knowledge and skills are a key area to
focus upon to drivgroductivity, trading
relations, cost control and management of the
farm as a small business. The provision of
training is not the objective, rather the uptake
of the learning frontraining and application of
best practices.
Data for the Mean Years of Schooling graph : , ,
from UNDP FF LTSI LS

O~ NWAHAOKWGON®OO

2009
12012

Number of Years

Switzerland Data: 12.2 years (2009, 2012)
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3. FarmWorkers

We believe that it is not only important to focus
upon farmers, but also the farm workers that
provide the permanent and casual labour,
primarily at harvesting season, though often
throughout the year in larger farms. Often
composed of migrant labour andfoli Sy
through traditional support programmes, the
attractiveness of farming requires also that farm
work is attractive.

Data for Workers Rights from ITUC

22YSyQa 9YLRSSNN¥SYI
Gender equality is at the heart of the human
rights.In additionto understanding the proportion
of male and femaléarmers that supply us, there
are four areaghat we believe are important to
gain insights on to guide our warthe role of
women in society and the family; access to
servicesand assetgsuch as traimg, finance, land);
the tasks undertaken by women on the farm;
income levels and sources of income.

Data for Gender Empowerment from UNDP

Water & Sanitation

Water is one of the priority areas of focus
under our approach to business: Creating
Sharedvalue. Nestlé supports the human
right to water and has signed thedild
Business Council for Sustainable
Development (VBCSPWASH pledge. We
are committed toassist the provision of
clean water and improved sanitation to
priority communities where Nestl&
sourcing agricultural commodities

Data for Improved Water Source and
Sanitation Facilities from WHO/UNICEF
(World Bank)

Percent of Population (%)
P I -

o

Worker’s Rights

China
5
Philippines 4 Colombia
3
r =4 w - A r
OAYyODdAaAotf SE 2
Myanmar 1 »Cote d'ivoire
0
Mexico Ethiopia
Kenya Indonesia
Rating (5 = no guarantee of rights)
Switzerland Data: 2
Gender Inequality
RATING (2012
Source: UNDP
China (0.213)
07
F 06
Viemam (0.299) Colombla (0.459)
05
04
03
B e
Philippines (0.418) o Céte d'lvoire (0.632)

o

Myanmar (0.437) Indonesia (0.494)

Mexico (0.382) Kenya (0.608)

0 = equitable, 1= inequitable
Switzerland Data: 0.030

Improved Water Source and Sanitation Facilities

PERCENT OF POPULATION USING IMPROVED DRINKING WATER SOURCE AND SANITATION FACILITIES (%) (2012)

Source: WHO/UNICEF (World Bank)

100

0

o O
T
|

o

o O

China | Colombia d%ﬁe Ethiopia | Indonesia | Kenya | Mexico | Myanmar | Philippines | Viemom

« Improved Water Source 85 74 68 42 76 55 91 81 91 94 |

| ®Improved Sanitation Facilities 56 | 66 10 | 23 46 | 31 79 | 74 6 | 67

Paged of 30

Switzerland Data: 100%
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6. Nutrition
Nutrition is theother key priority area
under our Creating Shared Value approach..,
We have focused our efforts tgather
information on nutrition security through
two internationally recognized
questionnaires; Mean Annual Household
Food Provision and Dietary Diversity Séore
The former provides an overview of the
months of the year that farmers are short 20 —
of food. The Iter is a quick measure of 10 ———
how balanced the diet is. —B ‘ :
Data for Stunting & Wasting/Global Food

Stunting 99 132 298 | 444 356 353 | 136 351 32 | 227 |

Insecurity Index from UNICEF & Economist = e 2 |0 | 75 | 9 | w3 | o7 | e | 75 | 7 | a1

Global Food Insecurity Index|  61.4 53.9 401 315 459 36.6 657 40.6 47 49.4

Stunting & Wasting /Global Food Insecurity Index

(2008-2012)
Source: UNICEF, The Economist, Intelligence Unit

70

60

50

40—~ =

30

Percent (%)

Intelllgence Unlt STUNTING/WASTING: THE LOWER THE BETTER
GLOBAL FOOD INSECURITY INDEX: THE HIGHER THE BETTER

7. Land and Land Tenure
A high proportion of small holder farmers do not have secure title to the land that they farm. This is
often a constraint upon investment in the farm as well as the ability to raise finance. A second
problem is the lack of equality of land tenure betweermand women.
Data on Women Land Holders from FAO. Data on Property Rights Index from World Economic Forum

Land Holders, Women - 2009 Property Rights Index
PERCENTAGE OF WOMEN THAT OWN LAND (%) 2012
Source: FAO Source: World Economic Forum
Céate d'lvoire Ethiopia Philippines 7
10% 15% 1% 6
5
90% 85% 89% o 4
%
&£:3
Indonesia Vietnam 2
9% 9%
\ Male .
M Female o -
China | Colombia (‘_I;’Z;v Ethiopla | Indonesia = Kenya | Mexico | Myonmor |Philippines| Vietnom
91% 91%

Sales  4.62 3.84 3.42 37 4.07 3.91 419 2.51 435 3.51

Rating (7 = best)

8. Natural Resource Stewardship
Two leves of resource stewardship are importarthe environmental performance of individual
farmers,and thecollective communityor landscapdevel actions to preserve individual human
rights.For management of natural resources to be effective, actions are frequently required at both

8 Questionnaires developed by USAID
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levels.We are focusing upoffiour areas: water (water tables and surface water lityj

deforestation, soil management (erosion, contaminatibealth) and biodiversity (IUCN red list
species, biodiversity connectivity fragmented landscapégs
Data on Climate Change from GAIN. Data on Fertilizer Consumption from FAO/World Bank

Climate Change — ND Gain Index

Rating

70
60
50

40

Rating

30

20

China | Colombia

[=2009] 576 635 |

Fertilizer Consumption

KG/HA OF ARABLE LAND

Source: GAIN

700
600
500
; 400

e
¢ 300

200 -

100

Mexico ‘ Myanmar ; Philippines | Vienam
| 555

647 | 415 | 564

2012| 582 656 |

659 | 429 | 574 559

100 = best, 0 = worst

Summarizes a country’s vu

Inerability to climate change and other global challenges
" s 7

on with its

to improve resili

+—2009| 5784 |
@-2012| 5483 |

Source: FAO/World Bank

Core |
dhaes |
153 | 181
322 | 228

China | Colombia Ethiopia | Indonesia | Kenya | Mexico | Myanmar | Philippines| Vietnam

403 |
3105 |

55 | 1224
55 | 149

548
617

319 |
303

1816
1815

4895
5786

Switzerland: 209.2 kg/ha (2012)

We accept that in some countries some of these eight core areas may not be relevant and some
additional areas may be more important. The RDF process allows for adjustments to this list, as

described below.

The Broader Context

Comparing the eight focal
topics arml the proposed work
on rural development against
the Global Goals (formerly
the Sustainable Development
Goals)ndicates that as Nestlé
implements findings from the
RDF work it will contribute to
11 of theGlobal Goaland 32
of the individual indicators.

Contribution to UN GlobalGoals

Farm Economics

Farmer Knowledge & Skills
Farm Workes

Gender

Land & Land Tenure
Nutrition

Water & Sanitation

Natural Resource Stewardshiglimate Change, Natural Resource Use

* Selection onlyFull list of GlobaBoals 1,2,3,4,5,6,8,12,13,15,16. (32 indicator

End Poverty, Sustainable Agriculture
Life Long Learning, Decent Work
Decent Work, Inclusive Societies
Gender Equality & Empower Women
End Poverty

End Hunger

Availability of Water & Sanitation
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Diagnostic Process

During 2013 we carried out three pilot applications of the RDF to establish baseline data sets in Vietnam,
| KAYF FYR /808 RQLG2ANB® CNRY (KA&a SELISNAtBay OS 6 S
we are currently using

Step 1.Country Briefingthis is adesk researchising existing publicly availableanmationegUnited
Nations Development ProgrammeNDR, World Bank. This éomplemented by outside viesirom
NGG and otherstakeholdersThisallows us taconfirmthe scope of the RDF (the eight areasyl adjust

itaccordinglp LYy [/ $3GS RQLG2ANB F2NJ SEFYLXS 6S SEGSYRSR

Step 2.Livelihood Zoning this is a stratification Mindanao Island

process that considers different geographsesl . Vi 5 3+ s §.

FTINVAY3d aeaidsSvyas (2 RSIONKROGS RATTSNENGE 6fABSt AK2?2

1 2 v Sypically there are-40 different livelihood [ % s ;

zones in each countryrhis allows u cluster b ;;_’/f;g;.;f.';g- o )

farmers according tthe role & significance of the | === el

target crop plays and thfarming systenthat they il . L

employ. Ithelpsto stratify sampling fothe field \é}

surveyandto be more selective on the data ,L:gl d LG

gathering ldeally tis includes some ol 3

methodological exercises lik®nstructing a e pa ,BUK’M&" —\4%[

seasonal calendar, in order to understand if there - een- e \

are economic, sociar environmental variaces in [ o0 uane demnsnt s ! 2 \\

different farming areasSee example from I e domnent

Philippines. ¢ / :
P

Step 3.Data Collectionhere we collect X, Sl H
information from communities farmers and farm o ,_:},m" K\;
workers. This stefs carried ouby a 3 party, N

preferably local. The purpose is to gatmeissing
information and verify the informadn collected —

during step 2In this step we also rely on eiisy e —

data where it is availabl&Ve have a comprehensive questionnaire with over 200 questiorngthering

the data we focus wherever possible upon data gathering at the communitydékil is particularly the

OFrasS FT2NJ g2YSyQa SYLRGSNN¥YSYy(zZ 6 GSNI g altyAadlriarzys
stewardship.

Step 4.ResponseAfter the analysis ofhe data is completed by theSparty, the main findingare
discussed by the technical teams at thiead Officeand at thecountrylevel. We jointly agree on the
response and way forward. The resporisthen incorporated into thecountrybusiness plan

AC9D /2yadAZ GAYy3 yR {I @S GKS / KAftRNBY o6uvHnnyod® ¢KS t NI Odulkeiiabilyy SNB Q D dzA
Program, Johannesburg
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Business objectives

We have deliberately named this process as a framework. This is to ensure that there is flexibility to
accommodate the different social contexts, different approaches to farming and the different business
needs. As previously noted, we expandedthe ardélysih Y / § S RQL@2ANBE (G2 02 3SNJ

The RDF has also proven to be flexible enough to accommodate different business needs. In China the
RDF helped us frame a study to understand better the needs of existing farmers in order to help build
trust. In Myanmar we do not have operations, so the RDF exercise was very much about collecting a
broad understanding of the current status and capabilities of farmers. In other countries such as
+ASGyl YSZ aSEA Oawhereybir FarmteiCBnnéCrtiti@2ale Mfpandinthe RDF has

helped us defin@ur strategy.

We have currently only applied the RDF to sthalber farming situations. For larger family and
commercial farms typical of dairy, or coffee in Bradilll RDF process may not be appriape. Larger
farms often do not face the basic development challenges of smallhotdershem the challenges are
to streamline and improve existing practices, and for this our current approse$ a tool called RISE
(see nestle.com for further detaild)evertheless, the livelihood zoning element could be a useful
addition to the RISE assessment.

Understanding the Baselines

We have designed the RDF as a diagnostic tool to understand the status of the farmers, farm workers
and communities from whom wsource (or whom we can potentially source from). In this design
process we were conscious of the different approaches to M&E (monitoring and evaluation). The

I LILINRF OK ¢S KIF@S (GF1Sy Aa SaaSyidAartte Fo2dzi &LISNF
Whilst we wish to have an impact in our operations, the speed and fluidity of the business decision
making is such that we did not wish to have control groups or statistically driven evaluations.

The baselines therefore are designed to identify ga@gsoss the business and social aspects prioritized)
based upon gathered data and insights from focus groBgsdentifying these gaps we can then better
identify interventions that can strengthen our sourcing programmes and simultaneously identify
interventions and activities to facilitate and create shared value in rural areas. As in project management
approaches, repeating the baselines in the future will identify the relevant gaps that we will then need to
focus upon at that time.

The consequence ofis is that from theactivities undertaken as part of owork with farmers,Nestlé
will not be able to claim any attribution to changes in the situatiegardingrural development. The
issues highlighted are complex and interconnected. The approacheniatanding is to describe the
situation as we have found it, describe the change and detail the contribution that we have made.

We will however set specific measurable targets for some of our interventions to be reported in the
Nestlé in Society repb(see Part Il of this report)
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Summary Findings

As at the end of July we have undertaken biassehssessments in 11 countri€hina,Colombia Cote

R Q L ¢Bthiopids Indonesia, Kenylexico,Myanmar,PhilippinesThailand and VietnamThese have

primarily been markets where we source coffee from the Nescafé Plan, though we have also applied the

RDF to communities supplying us with cocoa and cassava. Following a first set of pilots in China, Vietnam
FYR /8GS RQL@2ANB ( Kef updi®niafket @enmind ghdoppbiubitiesvierC g+ & o &
collaboration with other data gathering exercises.

This section describes the learnings and provides a high level summary of the findings for the eight global
priority topics.Summary diagrammes of the individwuntry findings are provided in Appendix 1.

The Process

2SS dzaSR GUKS FANRG GKNBS FaasSaavySyida o/ KAYlLTZ #ASGy
the data and which data to gather. The step to identify Livelihood Zones came from minggsain

+ASUYlFYY gKAfadg O2YLI NRazy 2F Ayardakda FTNRBY /&GS
(the Sustainable Trade Initiativied us to simplify our questionnaire and change some of our questions.
Participation in theSustainable FabLab community of practice on measurement and evaluation led us

to start using questions on nutrition (MAHFP and HpBfat are gaining in use by otheompanies

A consequence of this is that there are some differences in the data we have acro#faitentd
countries and we are returning to some countries to gather additional éa example after our initial
report in China did not give us the right insight on nutrition we gathered additional data using the
MAHFP and HDDS questionnaires. Thie gawaluable new insights.

In both Vietnam and Colombia we relied upon the extensive data already gathered in these countries.
This proved to be a successful approach in Vietnam, though in Colombia the results were disappointing
and we consider that thquality of this report is not suitabl®r us toidentify appropriate interventions,

and so weare investigatingpther opportunities to improve the data and analysis.

We also learned the importance of local support and the limitations of using outsitfeasd

consultants. In some countries we do not have a strong local presence, whilst in others we have been
present in communities and with our own agronomists for many years. This influences significantly the
ability to properly brief the communities diie process and manage expectations. In addition, where we
have a local presence we have been able to carefully select a local partner (usually a local university or
consultancy) to carry out the work. This has worked well. The alternative is to useahdensultants

which create challenges in that the time on the ground tends to be limited and the presence of a
foreigner influences teway that local farmers respond to the questiofi$iis has been noted in both
Myanmar and Indonesidn Myanmar in partiular, where the baseline was carried out in conjunction

with a human rights impact assessment, further data will need to be gathered to complete a rigorous
assessment

There will always be concerns on data quality. Our opfyortunity to quantify thatcomes from Coéte
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degree of consistency (once adjusted for population differendémying said that, we are conscious that
the RDHsintended asa diagnotic tool. It is not expected that it willwaysgive us insights into what
interventions should benade;rather it points us in the direction of areas for further studie
interventions will need to be designed with the local communities and farmerashéves.

The Livelihood Zoning is providing
particularly valuable insights, as are
the two questionnaires on nutrition.
One area thahas proven difficult to
gather data on is workers. In part this
is because the field work has not
been carried outluring the main
harvesting period when workers are
mostly usedGathering data on
workers is also a sensitive one
because of the community
implications where workers are part
of the community.

One aspect that needs to be

followed through in all countriess to

feed back the finding® the farmers and communitiesnd to socialise the findings with stakeholders
Thiswill be best combined with discussions on implementation and partnerships.

Results

Whilst we did not set out to establish control groups, in both Mexico and Kenya the data was gathered
from both existing Nescafé Plan farmers and #iNgscafé Plan farmerBarmers who have received

supply chain interventionmproved plants and trainindjave higherproductivity and incomethan

those who do natThe Nescafé Plan farmers also hbeter livelihoods as measured by fewmonths
without adequate food compared to neNescafé Plan farmergVhilst these studies did not compare
Nescafé Plan farers before and after our support, (hence we are unabldrew definitive conclusions

the results provide strong support for the rationale behind the supply chain interventions

Certification schemealso make an important contribution ddresing theworst practices and
improve environmental and social performance.

Nevertheless, despite the supply chain interventions and certification, the findings from our RDF
baselines indicate that other approaches are needed to improve livelihoods and drive rural
development.The following are the key findings across the eight focal areas. It should be noted that
there are significant interconnections across theBeere are also significant differences within countries
based upon the different livelihood zones.

It is important also to note that our findings are based upon the communities that Nestlé is sourcing

from and so caution should be exercised in drawing conclusions that the results apply to the country as a
whole.
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