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Aims of the Nestlé Cocoa Plan

•To enable farmers who
supply us to run their farms
profitably
•To eliminate the use of child
labour on those farms
•To ensure a sustainable
supply of good quality cocoa

Presenter
Presentation Notes
Three years ago we created the Nestlé Cocoa Plan.We had three aims: 1) To enable farmers who supply us to run their farms profitably.2) To eliminate the use of child labour on those farms.3) To ensure a sustainable supply of good quality cocoa.The plan seeks to create value throughout the supply chain, particularly for farmers and their families, but also for the company’s shareholders, an approach we call Creating Shared Value.We’ve committed to spend CHF 110 million on the plan, working with partners like UTZ and Fairtrade to ensure our cocoa comes from responsible, sustainable sources.The FLA concluded that with some adjustments and improvements the Nestlé Cocoa Plan can become a well-rounded developmental programme.The plan, along with the other initiatives that Nestlé participates in, provides the building blocks for a more robust and deep-reaching programme, the FLA experts say in their report.



Why we joined the Fair Labor Association

The FLA is helping us 
better understand the 
problem of child labour in 
our supply chain and what
remedies are needed

Presenter
Presentation Notes
In March we joined the Fair Labor Association - an independent organisation with a strong record of helping other large companies sort out problems in their supply chain.We are the first food company to join the FLA.We did so because we needed their help to address the issue of child labour in our cocoa supply chain.They are helping us to better understand the problem of child labour in our supply chain and what remedies are needed.



Mapping our Cocoa Supply Chain

The Fair Labour Association 
made 11 recomendations

Nestlé has accepted all of 
them, and is already taking
action

Presenter
Presentation Notes
Nestlé doesn’t own farms. To get the cocoa we need for our operations we rely on a very long and often difficult to trace supply chain.The FLA sent its experts to the country to map our supply chain.  They conducted more than five hundred interviews with everyone from farmers to government officials.They produced a detailed report and Auret will explain the findings in a minute.The FLA made 11 recommendations.  Nestlé accepts all 11 recommendations and we are already acting upon them.



A step-by-step approach

•A better supplier code, 
more widely distributed

•A monitoring and 
remediation system

•Better training
•Working more closely
with our partners, 
strengthening certification 
and building schools

Presenter
Presentation Notes
Nestlé is committed to eliminating child labour in our cocoa supply chain.Our action plan prioritises measures needed to tackle the problem.We are taking a step by step approach.Immediate actions include improving our supplier code and making it easier to understand, as well as making sure it gets to everyone supplying cocoa for our operations, so that they are aware of the standards we expect.With our partners the International Cocoa Initiative, training people who live in areas where the cocoa is produced to raise awareness of child labour, identify children at risk, and intervene where there is a problem.  We call this building a monitoring and remediation system.Ensuring that preventing child labour is a priority when training farmers and others in the supply chain.Working with our certification partners Fairtrade and UTZ Certified to strengthen the role of certification in the elimination of child labour.And with our partner the World Cocoa Foundation, building or refurbishing 40 schools.



A commitment to transparency

•We will work long-term
with the FLA and other
partners

•We will publish regular
updates on our progress

•We will strengthen the 
Nestlé Cocoa Plan

Presenter
Presentation Notes
Some people ask me for a guarantee that the cocoa we buy is child labour free.The reality is no-one in the cocoa industry can give that guarantee.We believe it is better for industry to acknowledge the problem of child labour, and address it, rather than try to pretend it doesn’t happen.Above all we pledge to be transparent as we try to tackle the issue, and continue our partnerships with the FLA – and others - over the long term to address the issues raised in its report.We will publish regular updates on our progress, and we will continue to strengthen and improve the Nestlé Cocoa PlanThe measures I have outlined are the first step.We share the FLA’s view, set out in its report, that individually a company cannot solve the problems of labour standards in the cocoa sector in the Côte d’Ivoire.The role of government and other stakeholders is critical.Nestlé is fully supportive of the Ivorian government’s national action plan directed against child trafficking, exploitation and child labour.The company continues to support industry wide efforts like the Framework for Action.This is a complex problem which will take time to solve but it is a top priority for me and for the company.



Auret van Heerden,
President and CEO
Fair Labor Association

Nestlé’s work with the FLA



Q&A
Ask a question:
questions@nestle.com
#nestlecocoa

Nestlé’s work with the FLA
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