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Disclaimer X
Nestle

This presentation contains forward looking statements which reflect

Management 6s current views and estimat e

statements involve certain risks and uncertainties that could cause

actual results to differ from those contained in the forward

looking statements. Potential risks and uncertainties include such

factors as general economic conditions, foreign exchange fluctuations,

competitive product and pricing pressures and regulatory developments.

This presentation contains certain financial performance measures which are not defined by IFRS. Management believes
that these non-IFRS measures provide additional useful information to assess the financial and operational performance

of the Group. Such measures may not be comparable to similar measures presented by other companies and are explained
and/or reconciled with our IFRS measures (Consolidated Financial Statements) in the Nestlé Group Alternative Performance
Measures (APMs) document available on our Investor Website.



Our business

Our business in Zone AOA

Key 2018 figures
Sales

CHF 21.3 bn

Underlying
TOP

22.8%

Employees

98 500
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What

Our strategy Creating Shared Value Our performance
Nestle
Beverages Milk products Nutrition &
(incl. coffee) & Ice cream Health Science
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Our strategy Creating Shared Value Our performance
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Forces shaping our environment 2N
Nestle

Urbanization changing lifestyles Growing youth & aging populations Personal income rising
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Our business Creating Shared Value Our performance
our vi ircl AN
ur virtuous circle 522N

Nestle
Creating Shared Value Achieving efficiencies
A Nestlé in Society: Plastics, NHW, Youth, Caring for Water A 50 bps improvement in structural costs in 2018
A Safety: 18% improvement in injury frequency rate A CHF 450 m savings from projects
A Quality: 14% improvement in number of quality incidents
1 Achieving
Efficiencies

4_ . Economic Focusing investments on growth

Delivering People and Focusing platforms

Profitable Toams I

Growth - : nvestments . _
Delivering profitable growth g on Growth A CHF 2.1 bn CAPEX investment in last 3 years

Platforms A 40 bps increase in marketing investment to
: - i i d core business

A Innovation driving demand i ERTovation an
A Expansion in white space geographies 3 SDI::::%:?: ;ket A Active portfolio management

A Increased focus on key categories

Driving market share gains

A Maintained no.1 position in coffee (while expanding our presence
within category) gaining 20 bps from competition in 2018



Our business Creating Shared Value Our performance
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Strategic priorities /N

Nestle

Premiumize through innovation
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Our business Our strategy Creating Shared Value Our performance

@ Strengthening growth in key markets: China 75X
Nestle
Transform with data Modernize the portfolio Drive consumer-centric
iInnovation

Launched MNiae-Bouse @&éas 1 Cold-brew coffee driving significant Launched incubator team (2018)
management platform (2017) market share gains (launched 2018) driving trend-driven innovation and
speeding time to market



Our business Our strategy Creating Shared Value Our performance

@ Strengthening growth in key markets: India 75X

Nestie
Driving penetration with a Accelerating premiumization Expanding our portfolio into
focus on urban areas through innovation new categories
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A Expanding our distribution A > 40 innovations launched in the A #1 in 7 of the largest food and
from 4.5 m outlets in 2018 last 3 years beverages categories
to 5.5 m by 2020 A Premium products now 10% of A Expansion focused on infant
sales nutrition, food, RTD and

confectionery



Our business Our strategy Creating Shared Value Our performance

@ Lecading and shaping the new world of coffee

Category growth of ~ CHF 10 bn over 5 years (2018-2023)

2
0 b

Workplace

Soluble CHF +4 bn
*
_ RTD CAGR 9%
Portioned CHF +2.1 bn
CHF +1.7 bn CAGR 4%
CAGR 6%

CHF +0.4 bn
CAGR 8%
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Hotels

CHF +1.5 bn
CAGR 4%

Source: Nestlé data
*RTD growth excludes Japan



