
Welcome to the Full -Year 2016 Conference
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Disclaimer

This presentation contains forward looking statements which reflect

L`m`fdldmsrcurrent views and estimates . 

The forward looking statements involve certain risks and uncertainties

that could cause actual results to differ materially from those

contained in the forward looking statements . Potential risks and 

uncertainties include such factors as general economic conditions, 

foreign exchange fluctuations, competitive product and pricing

pressures and regulatory developments .
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Full -Year 2016 Results
Mark Schneider, Nestlé CEO
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Key messages

Ʉ2016

ïOrganic Growth at higher end of industry, at lower end of our 
expectations

ïSolid operating margin improvement

Ʉ2017 and mid -term

ïContinuity and change

ïOrganic Growth remains key to long -term value creation

ïContinued focus on operating efficiency
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2016 performance highlights
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Real Internal
Growth

+2.4%
CHF

Sales

89.5 bn

Organic
Growth

+3.2%
in constant currency

TOP
Margin

+30 bps
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Continuity and change
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ïNutrition, Health and Wellness strategy

ïCommittment to long -term value creation

ïPrudent approach to M&A

ïFocus on people and leadership

ïTransparency with all stakeholders

ïMaking choices , fast execution
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Organic Growth key to long -term value creation
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Expect mid -single digit Organic Growth by 2020

ïInvest selectively to support fast-growing categories and regions

ïAddress low -growth businesses

ïProduct and business model innovation

ïEmbrace digital opportunities

ïPortfolio management
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Continued focus on operating efficiency
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ïLeverage existing efficiency culture

ïExpect increasing restructuring cost

ïAt least 200 basis points structural cost savings* target
by 2020 - partial reinvestment to drive Organic Growth

ïFocus areas:

ÅNon-customer facing structural costs

ÅCapacity utilisation

*Operations, Procurement, G&A
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Outlook 2017
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ïOrganic Growth of 2 to 4%

ïIncreased restructuring cost of CHF ~500 mio to drive future 
profitability

ïAs a result , stable Trading Operating Profit margin * in 2017   

ïUnderlying EPS* growth and improved capital efficiency

*In constant currency



Full -Year 2016 Results
François -Xavier Roger, Nestlé CFO
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Increasing RIG, margin expansion, strong cash flow
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Free Cash 
Flow
CHF

10.1 bn
+20 bps reported

Growth

OG +3.2%
RIG +2.4%

TOP Margin *

+30 bps
+2.7% reported

Underlying
EPS*

+3.4%
11.3% of sales

*In constant currency



Quality growth
Organic Growth driven by Real Internal Growth
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% RIG

% Pricing

% OG


